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I’m Keara!
i help create places people love to work 

and have the power to make things happen check in
Who i am + 
why i’m here
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TEAM
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team (tēm)
noun
a number of persons associated together in work or activity
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“Get the right people on 
the bus, the wrong people 
off the bus, and the right 
people in the right seats .”

-Jim Collins-
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how teams work matters more 
than who is on the team
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WHO
of teams

HOW
of teams
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ineffective teams... 
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● lack alignment on purpose
● have unclear roles
● Feel like another thing

● are unpredictable
● lack useful structures
● do not include all voices

● focus on perfection
● don’t talk about mistakes
● avoid vulnerability
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effective teams... 



● shared vs lack of purpose
● clear vs unclear roles
● in support of vs extra work

● predictable vs unpredictable
● structure serves purpose
● all vs some voices included

● progress vs perfection
● sharing vs hiding mistakes
● being human vs leader
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improve how teams work,   
by changing team habits
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WHAT IS ONE 
HABIT YOU HAVE?
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Habits Become Second Nature
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“We are what we repeatedly do. Excellence, 
then, is not an act, but a habit.” 

-Aristotle-
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Routine

Cue

Reward

Cue Craving

Reward Response

Small and 

Simple Actions

Doing Competing Assump.Commit

Time
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Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT
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HABIT TINY RIPPLE BIG RIPPLE

we brush our 
teeth

to have a 
healthy mouth

so that we can 
have a long life

(SMALL ACTION) (HYPOTHESIS) (GOAL)
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HABIT TINY RIPPLE BIG RIPPLE

we brush our 
teeth

to have a 
healthy mouth

so that we 
can get friends

(SMALL ACTION) (HYPOTHESIS) (GOAL)
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SMALL HABIT
i’ll start by...

5 min of Babbel 
each morning

improve my 
professional vocab 

i want to learn 
professional spanish

set 6pm ‘close computer’ 
alarm

closE computer to help 
me to stop working

i want more 
family time

HYPOTHESIS
so i need to...

GOALGOAL
my goal is to...

@kearamas  #teamhabits



HABIT hypothesis goal

i’ll start by __ so i need to __ my goal is to __
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how do we change 
team habits?
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HABIT hypothesis goal

we’ll start by __ so we need to __ our goal is to __
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HABIT hypothesis goal
We talk about mistakes to model vulnerability so that our team learns and grows together

We lead check ins To increase presence
so that our team has more engagement
and equal talk time in meetings

We kick off work To increase clarity on 
purpose, roles, and roadmap

So that our team is more agile in 
adjusting our plans to meet our purpose
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aug.co

USE THIS TO

MEET WITH PURPOSE

A set of predefined meeting types that steer your team 
toward desired outcomes and minimize off-topic and 
unproductive discussion

Challenge yourself 
and your team to 
give every meeting 
a purpose

Avoid reinventing your 
process in the moment, 
and focus on the 
outcome

Audit your calendar 
and eliminate 
unnecessary 
meetings

MEET WITH
PURPOSE

MEETING

Action Adjust plans and clarify next actions and 
owners

Decide Share proposals, consider perspectives, make 
explicit commitments

Collab  Make something! Do the work, don’t just talk 
about it

Demo Share work in progress and gather feedback 
and insights

Learn Reflect on what’s working and where you’re 
getting stuck using team retro or 1-1

PURPOSE

Make the most of every minute 
in every meeting 



The SEPAD Method

SPARK EXPAND PRACTICE APPLY DEBRIEF
Inspiration to 

illustrate why the 
habit needs to change

Resource or tool to 
build understanding 

of the habit

Activity to practice 
the habit in a safe 

environment

Plan for trying 
the habit in the 

real world

Reflection on trying 
the habit + future 

iterations
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and what are     
the results?
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To serve, support, empower, and inspire staff so they can 
achieve their dreams and students dreams can come true
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check out
one idea or action you’re 
taking from this session
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Thank you for joining us!

Share Your Thoughts.
Participate in our 1 minute poll.

Click here.

https://www.surveymonkey.com/r/Aurora_10-26_NEWteam

