Book Club: Meet the Experts with Authors

The NEW Team Habits:
A Guide to New School Rules

Keara Mascarenaz
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team (tém)

noun
a number of persons associated together in work or activity
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‘Get the right people on
the bus, the wrong people
off the bus, and the right
people in the right seats .”

-Jim Collins-
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&lhe New York Eimes Magazine

THE WORK ISSUE

What Google Learned
From Its Quest to Build
the Perfect Team

New research reveals surprising truths about why some work
groups thrive and others falter.
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TEAMS WORK MATTERS MORE
TRAN WRO IS ON THE TEAM
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Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.
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100
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INEFFECTIVE TEAMS. .

I MEANT
TO SAY
YOUR BOSS WERE
ALREADY OFF TO
ASSIGNED A GOOD
YOU TO MY START.
PROJECT. )

YOUR COMMUNICATION
SKILLS ARE SO POOR
THAT THE PROJECT IS
DOOMED TO FAILURE.

WOULD YOU LIKE TO
BE ON MY PROJECT
TEAM?

/ HARD
PASS.
I

@SCOTTADAMSSAYS

DILBERT.COM
2019 Scott Adams, Inc./Dist. by Andrews McMeel

8-8-19
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LEA@NING

HMB\TE
® 0(USON PERFECTION o IREUNPREDICTABLE ®  LACK ALIGNMENT DN PURPOSE
®  DON'TTALK ABOUT MISTAKES ®  LACK USEFUL STRUCTURES ®  HAVEUNCLEAR ROLES
® IVOID VULNERABILITY ® D0 NOTINCLUDE ALL VOICES ®  FEEL LIKE ANOTHER THING
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LEA@NING

HMB\TE
®  PROGRESS VS PERFECTION ®  PREDICTABLE VS UNPREDICTABLE ®  SHARED VS LACK OF PURPDSE
®  SHARING VS HIDING MISTAKES ®  STRUCTURE SERVES PURPDSE ®  (LEAR VS UNCLEAR ROLES
®  BEING HUMAN VS LEADER ® ALLVS SOME VOICES INCLUDED ® TN SUPPORT OF VS EITRA WORK
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GO' gle . how do we improve our team?|
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. how can we improve our teamwork
O, how to improve your team

how do you improve your team's efficiency

7

Report inappropriate predictions
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Team Habits

A GUTDET0 THE NEW SCHOOL RULES

[MPROVE HOW TEAMS WORK,
31 CRANGING TEAM
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"WE ARE WHAT WE REPEATEDLY DO. EXCELLENCE,

i

EN, TS NOT ANCACT, BUT A HABLT.”

MISTOTLE-
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SMALL HABITS CONNECTT0 A LARGER PURPOSE
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SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT
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WEBRUSH OUR— TO HAVE A 0 THATWE CAN
TEETH HEALTRY MOUTR  RAVE A LONG LLit

(SMALL ACTION) (HYPOTHESIS) (GOAL)
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WEBRUSH OUR— TO HAVE A 0 THATWE
TEETH HEALTRY MOUTR — CAN GET FRTENDS

(SMALL ACTION) (HYPOTHESIS) (GOAL)
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COMPOUND INTEREST FOR
SELF-IMPROVEMENT

1% Better — 1.01"°365 - 37.78

1% Worse — 0.99°365 - 0.03

1 Year
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SMALL A BH HYPOTHES ) LUAL
T'LL START BY S0 I NEED TO0.. MY GOAL TS T0..
) MIN OF BABBEL IMPROVE MY TWANTTO LEARN
CACH MORNING PROFESSIONALVOCAB — PROFESSTONAL SPANSH

LT DM CLOSE COMPUTER CLOSE COMPUTER TO HELP LWANT MORE
ALARM METO STOP WORKING FAMILY TIME
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HYPOTHEST GOAL

ILLSTARTBY _—  SOINEEDTO _  MYGOALDYTO _
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10W DO WE CRANGE
HABLTS!
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HYPOTHEST GOAL

WELLSTARTBY _  SOWENEEDTO _  OURGOALTISTO
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The VL&) Team Haits
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HABLI HYPOTHESIS GOAL
:«D WE TALK ABOUT MISTAKES T0 MODEL VULNERABILITY S0 THAT OUR TEAM LEARNS AND GROWS TOGETHER
WE LEAD CHECK TNS TO INCREASE PRESENCE )AL TERRT AR MOREENEAGENERT
@ AND EQUAL TALK TIME TN MEETINGS
50 THAT OUR TEAM 15 MORE AGLLE IN
D P— TO INCREASE CLARTTY ON
PURPOSE, ROLES, AND ROADMAP — ADJUSTING OUR PLANS TO MEET OUR PURPDSE
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MEET WITH PURPOSE
|\/| E ET \/\/ | T H A set of predefined meeting types that steer your team
toward desired outcomes and minimize off-topic and
P U R P O S E unproductive discussion

MEETING PURPOSE

Adjust plans and clarify next actions and

el owners
Share proposals, consider perspectives, make
explicit commitments
.
- . .
/‘/‘ . ) Make something! Do the work, don’t just talk
. about it

- Share work in progress and gather feedback
B and insights

Reflect on what’s working and where you’re
getting stuck using team retro or 1-1

Make the most of every minute USE THIS TO
in every meeting

Challenge yourself Audit your calendar Avoid reinventing your
and your team to and eliminate process in the moment,
give every meeting unnecessary and focus on the

a purpose meetings outcome

aug.co
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[NSPTRATION T0 RESOURCE OR TOOLTO ACTIVITY TO PRACTICE PLAN FOR TRYING REFLECTION ON TRYING
[LLUSTRATE WHY THE - BUTLD UNDERSTANDING — THE RABITIN A SAFE THE HABIT IN THE THE HABIT + FUTURE
HABLT NEEDS TO CHANGE OF THE HABIT ENVIRONMENT REAL WORLD [TERATIONS
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To serve, support, empower, and inspire staff so they can
achieve their dreams and students dreams can come true



LEARNING: WE TALK ABOUT MISTAKES

to model vulnerability so that our team learns and grows together

Spark Expond Proctice Apply Debrief

SPARK

Why do you need new team habits for learning? We
have found thot although schools and districts
support student learning, we often expect perfection
from our adult staff and are uncomfortable making or
witnessing mistakes. Making and talking about
mistakes are essential for learning. Experience what
it's like to celebrate failure in the short activity
adapted from Flc: M Whiskers,

RESOURCES

MR WHISKERS

Thisis a silly brain scrambler that s designed to mess you up and help you
and your teams celebrate failure.

WATCH THE VIDEO

NEWTEAMRABLTS.COM
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AURGRA

| NSE Bl TTE

Symposium 2020

OCTOBER 26-28, 2020 | VIRTUAL

Thank you for joining us!

Share Your Thoughts.
Participate in our 1 minute poll.
Click here.



https://www.surveymonkey.com/r/Aurora_10-26_NEWteam

