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“Tell us 
about 
yourself”
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What is the 
Purpose of School?

Write yours in the chat



8





10



DESIGNING FOR OUR PURPOSE

     “ARE WE DESIGNING OUR SCHOOLS FOR STUDENTS’ 
                              OR ARE WE STILL DESIGNING THEM 

  BASED ON THE NOSTALGIA OF PARENTS’                          ”PAST ?
FUTURES

  TOM HIERCK
Canadian Educational Author



“ Share 
your 

knowledge”
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HOW MIGHT WE DEVELOP SKILLS 

ESSENTIAL FOR SUCCESS IN LIFE  
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INSPIRATION:  Experts help us get smart on our challenge 

http://www.youtube.com/watch?v=s5Wg7cZKWyk


We Must ASK 
our community...

What are the skills 
our students need to 
be successful in life 

and contribute 
to society?



Good Design Starts with the 
Perspective and Needs of the 
People You are Designing for.



INSPIRATION: 
 Gathering the Perspective of Stakeholders



20 portraitofagraduate.org
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INSPIRATION: 
 Gathering the 
Perspective of 
Stakeholders
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IDEATION: 
  Educators brainstorm ideas to 
 develop and highlight these skills 

Events, Tech Tools, Teaching, 

Assessment, and Reporting
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INDEPENDENT EVENT EXAMPLES

ENTREPRENEURIAL SHARK TANK TED STYLE EVENTS
 

STUDENT MAKER FAIRES STUDENT FILM FESTIVALS 

EVENTS
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DESIGN 
CHALLENGES
for 
STUDENTS

INTEGRATED INSTRUCTION EXAMPLES

“Design solutions for hunters that 
are inspired by the properties 
of animals like chameleons 
and clouded leopards.”

“Design a solution for combating fake news, hate 
speech and other inappropriate online sharing for 
a social media company that respects the 1st 
amendment to the constitution. ”

Posing Design Challenges that tie to the curriculum you are teaching
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Creativity- not an inherited 
trait. 

- Creative thinking is a 
way of looking at 
problems or 
situations from a 
fresh perspective 
that suggests 
unorthodox 
solutions, which 
may look unsettling 
at first.  



Creativity
The Halloween Fake Blood Challenge
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Creativity is Risky
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CREATION TOOL EXAMPLES

ADOBE SPARK TINKERCAD
 

MINECRAFT LUCID CHART / LUCID PRESS

DIGITAL 
TOOLS



http://www.youtube.com/watch?v=2ZksQd2fC6Y&t=20


Communication a skill MUST 
be taught Explicitly!
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Launch High School Students  
Present Solutions to Experts in 
the Field. 

- Students formed 
empathy for those that 
they problem solve for. 

- Students know their 
topic. 

- Students ask questions. 
- They propose solutions 

to real problems.
- They practice and refine.
- Their confidence and 

knowledge is key to 
communicating with 
others.  32



Teaching Communication in 
the Classroom. 

- Role Playing
- Interviews
- Circles
- Make contact with 

an expert.
- Practice speaking 

AND listening.
- Body language.
- Reading cues. 
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COMMUNICATION TOOL EXAMPLES

SOCIAL MEDIA CAMPAIGNS POWTOON
 

PREZI ANCHOR 

DIGITAL 
TOOLS
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Fixed Mindset vs Growth Mindset
- Fixed Mindset

- character, intelligence, and creative ability are static 
(cannot change in any meaningful way).

- Growth Mindset
- thrives on challenge and sees failure not as evidence 

of unintelligence but as a heartening springboard for 
growth and for stretching our existing abilities

- Carol Dweck, Mindset: The New Psychology of Success 

http://www.amazon.com/exec/obidos/ASIN/0345472322/braipick-20
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This growth mindset is based on the belief 
that your basic qualities are things you 
can cultivate through your efforts. 
Although people may differ in every which 
way — in their initial talents and 
aptitudes, interests, or temperaments — 
everyone can change and grow through 
application and experience.

- Carol Dweck, Mindset: The New Psychology of Success 

http://www.amazon.com/exec/obidos/ASIN/0345472322/braipick-20
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Teacher’s Refocus Question when Mistakes or 
“Failures” happen:

You’ve had a setback. What would you do 
differently next time?

This question avoids any judgement on a 
student’s ability. It can also stop them from 
dwelling on the past because it allows them to 
have a sense of control over the situation.

-Bradley Busch InnerDrive

http://www.innerdrive.co.uk/
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Growth Mindset is NOT only for 
students who struggle academically!

High-achieving students may hold a fixed mindset about 
intelligence, seeing their success as validation of their 
“natural” abilities. That’s not a problem… until they aren’t 
high-achieving anymore. Think about transitioning from high 
school to that first year of college. Everybody struggles 
eventually, but how students react to that experience can 
make all the difference.

- Catherine Good, Ph.D., Senior Research Scientist and Michael Regnier, Vice President, 
Organizational Learning and Impact
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INTEGRATED ASSESSMENT EXAMPLEPROFICIENCY 
SCALES

Lead a collaborative discussion and facilitate participation from others.
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INTEGRATED ASSESSMENT EXAMPLEPROFICIENCY 
SCALES

Lead a collaborative discussion and facilitate participation from others.
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STANDARDS
BASED
REPORTS

INTEGRATED REPORTING EXAMPLES
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MASTERY TRANSCRIPTINTEGRATED REPORTING EXAMPLES
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IMPLEMENTATION: 
  Educators test and refine ideas with feedback 

INTEGRATED INSTRUCTION 

DESIGN CHALLENGES

PROFICIENCY SCALES

REPORTS AND TRANSCRIPTS
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http://www.youtube.com/watch?v=Krt77J8MiDQ
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OUR TRADITIONAL FOCUS 

Factoids and Routine Skills, 
Advancement with Age 

Delivery of Content,
Behavioral Conformity

CURRICULUM TEACHER-CENTRIC
High Stakes Tests, 

Focus on Routine Skills

ASSESSMENT
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“
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IF YOU DON’T LIKE 
CHANGE,

             YOU’LL LIKE      
IRRELEVANCE 

              EVEN LESS ” GENERAL
ERIC SHINSEKI

       US ARMY
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OUR FUTURE FOCUS 

Teaching Human Skills
The 4 C’s 

Relationship-Based,
Choice and Voice

ESSENTIAL SKILLS STUDENT CENTERED

With Authentic Audience 
Integrate Skills and Content

PROJECT-BASED



Thank you for joining us!

Share Your Thoughts.
Participate in our 1 minute poll.

Click here.

https://www.surveymonkey.com/r/Aurora_10-28_Portrait


-      Make a Copy of Stakeholder Survey for Developing Portrait of a Graduate

-      Resources and Samples from portraitofagraduate.org

-      TEDx Talk “Empowering Future of Education” - Cory Henwood

-      Innovation Playlist of Resources

-      Resources for Human Centered Design from IDEO

-      TEDx Talks from El Cajon Valley Schools (as young as kindergarten)

-      Mastery Transcript information mastery.org

RESOURCES

Get these Slides and the Links to More Resources at

tinyurl.com/AuroraPortrait

   Connect with me

      @coryhenwood    

CoryHenwood.com           

cory.henwood@ironmail.org
heather.lambert@ironmail.org
cody.christensen@ironmail.org

https://docs.google.com/forms/d/1c3MGe1pgm0GFgwl4ermT6ri85Or0vqDTIslhdn6Xk98/copy
https://portraitofagraduate.org/
https://www.youtube.com/watch?v=A_M6LuABO48
https://teddintersmith.com/innovation-playlist/
https://www.designkit.org/human-centered-design
https://www.youtube.com/watch?v=vNMOKdSilTA
https://mastery.org/

