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MONDAY, OCTOBER 25

11:00-11:45 AM ET - Opening Keynote
Meeting the Moment to Build a Better Future
Building a Brighter Tomorrow: Redesigning 
Education and Innovating Systems to Enable Each 
Child to Thrive 

11:45 AM – 12:00 PM ET - Break

12:00-1:00 PM ET - Breakout Sessions

1:00-1:15 PM ET - Break

1:15-2:15 PM ET - Breakout Sessions

2:15-2:30 PM ET - Break

2:30-3:30 PM ET - Breakout Sessions

3:30-3:40 PM ET - Break

3:40-4:00 PM ET - Twenty-Minute Power Sessions 
and Programs to Watch

Symposium Agenda Overview

TUESDAY, OCTOBER 26 WEDNESDAY, OCTOBER 27

11:00-11:45 AM ET
Keynote – Transforming Toward Equity-Centered, 
Whole-Child Personalized Learning

11:45 AM – 12:00 PM ET - Break

12:00-1:00 PM ET - Breakout Sessions

1:00-1:15 PM ET - Break

1:15-2:15 PM ET - Breakout Sessions

2:15-2:30 PM ET - Break

2:30-2:40 PM ET - Ten-Minute Ignite Sessions

11:00-11:45 AM ET - Morning Keynote
Former Students: Where Are They Now?

11:45 AM – 12:00 PM ET - Break

12:00-1:00 PM ET - Breakout Sessions

1:00-1:15 PM ET - Break

1:15-1:35 PM ET - Twenty-Minute Power Sessions 
and Programs to Watch

1:35-1:45 PM ET - Closing Keynote
The Time Is Now: Students Take the Driver’s Seat 
to Share Reflections on the Past to Inform 
Innovative, Student-Centered Education 
Transformation for the Future

#Aurora21
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• Introduce Yourselves. 
• We welcome you to introduce yourself in the Chat.

• Use the Chat Box.
• We welcome commentary, questions, and answers.

• Share your Learning.
• Use #Aurora21 on Twitter and mention @Aurora_Inst.

• We are recording the Symposium keynotes and breakout sessions.

• Zoom Links: 
• Zoom links for all sessions are on the Aurora Institute Symposium website, program book, and in 

your email. 

Welcome

#Aurora21 aurora-institute.org/symposium2021



Meeting the Moment to Build a Better Future

October 25, 2021

Opening Keynote

Susan Patrick, President & CEO, Aurora Institute
Fred Jones, Director of the Center for Policy, Aurora Institute



91% of Parents Want 
“Education 
Reimagined”
• Parent Poll: Conducted by Hart Research

in May 2021

• Fully 91% of parents agree (61% strongly) 
that “this is an opportunity to reimagine 
public education to meet children’s 
academic, social, and emotional needs 
and ensure that all children can thrive.”

• By 63% to 37%, parents prefer the “whole 
child” approach to education that includes 
emotional and social development, over a 
focus only on teaching basic academics

https://vestigopartners.us10.list-manage.com/track/click?u=9cd4db424be3cfae47b9465f6&id=6a04367c9b&e=a34651af8f
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Mean What You Say:
Defining and Integrating Personalized, 
 Blended and Competency Education

Susan Patrick, Kathryn Kennedy and Allison Powell
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Comprehensive Learner Record (IMS Global)





Assessment is Always 
Open
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• Building Capacity for Assessment Literacy & 
Professional Judgements of Performance Assessments 
with Evidence of Learning
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Policy
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Competency-Based Education State Policy 2012
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Competency-Based Education State Policy 2021
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State Policy Entry Points to Create and Support 
Personalized, Competency-Based Systems
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Status of States with Graduate Profiles  
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States with a 
statewide Profile of a 
Graduate
States with a regional 
Profile of a Graduate

States developing a 
statewide Profile of a 
Graduate



Innovation Zones: Policy Flexibility to 
Reimagine and Modernize K-12 

Education
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25 states currently authorize 
an Innovation Zone. 



States Meeting the Moment 
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AZ WA ND

CO

SC

Innovation Zones Mastery-Based 
Learning Collaborative

Credit Flexibility and 
Multiple Pathways

Next-Generation Local 
Accountability System Pilot

Personalized Learning & Competency-
Based Pathways

NM

Redesign Assessments 
& New Graduation 

Pathways

KY UT

Redesign 
Accountability 

Student-Centered 
Accountability System



How Competency-Based Education 
Advances Equity

“Equity–giving all individual students what they need, when they need it–requires us to 
meet students where they are to help them excel to the best of their abilities.”
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Comparison Of The Traditional Education System With Competency-Based Education

Flaws of the Traditional System Unique Features of CBE CBE with Equity at the Center

OUTCOMES Focuses on a narrow set of 
academic outcomes emphasizing 
academic skills, memorization and 
comprehension of content. 

Focuses on a broad and holistic 
set of student success outcomes 
that include deep understanding 
of content knowledge and skill 
demonstrated through 
application. 

Recognizes students for the 
assets they already possess and 
encourages them to develop and 
build upon their unique interests 
and talents

SUPPORTS Targets supports to students 
when their academic or behavioral 
needs are identified as 
significantly above or below the 
norm. 

Designs to provide timely and 
differentiated instruction and 
support, including daily flex time 
and time for additional support 
before and after semesters. 

Provides the necessary–and 
sometimes disproportionate level 
of–resources to each learner to 
interrupt historical inequities and 
to cultivate each learner’s unique 
talents and interests. 

ASSESSMENT Conducts one-size-fits-all 
assessments at predetermined 
points of time or at the end of the 
unit and are administered to all 
students at the same time and in 
the same format on the same 
content.

Embeds assessment in a 
personalized learning cycle and 
aligns to outcome; clarifies 
students’ next steps for 
individual learning pathways and 
informs educator professional 
learning. 

Maintains rigor and high 
expectations for all students; 
balanced, valid and reliable; 
includes authentic, performance 
assessments;  aligns with 
culturally and linguistically 
responsive teaching.



Federal Momentum for
Student-Centered Learning

28

● $130 billion in Education (Innovation, CBE, Personalized 
Learning)

● U.S. Department of Education’s Budget/Latest Actions
○ Modernizing to CBE

● U.S. Senator Murray’s Labor-HHS-Education 
Appropriations Proposal 

○ $50 million proposed increase to improve innovative 
assessments 





A Global Perspective on Transforming Education 
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There is growing awareness 
that one-size-fits-all 
approaches to school 
knowledge & organization are 
ill-adapted to individuals’ 
needs and to the knowledge 
society at large. To move 
beyond uniform, mass 
production can be described 
as ‘personalization’

-OECD 2006



- OECD 2012











Knowledge Innovations Exchange KIX Africa CIP 
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Curriculum Redesign & Assessments for Competency-based Curriculum           ZIMBABWE





Definitions and Frameworks
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Definition of Competency-Based Education 
(Aurora CompetencyWorks, 2019)

Aurora Institute CompetencyWorks
Initiative updated the 2011 5-part  
definition of competency-based education 
to include nuances as the field advances

Students are empowered daily to 
make important decisions about 
their learning experiences, how 

they will create and apply 
knowledge, and how they will 

demonstrate their learning.

Assessment is meaningful, 
positive, and empowering for 

students that yields timely, 
relevant, and actionable evidence.

Students receive timely, 
differentiated support based on 
their individual learning needs.

Students progress based on 
evidence of mastery, not seat 

time.

Students learn actively using 
different pathways and varied 

pacing.

Strategies to ensure equity for all 
students are embedded in the 

culture, structure, and pedagogy 
of schools and education systems.

Rigorous, common expectations 
for learning (knowledge, skills, and 

dispositions) are explicit, 
transparent, measurable, and 

transferable.



Personalized Learning

Tailoring learning for each student’s strengths, 
needs, and interests – including enabling 
student voice and choice in what, how, when, 
and where they learn – to provide flexibility 
and supports to ensure mastery of the highest 
standards possible.
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Student-Centered Learning

Students take 
ownership over 
their learning

Learning is 
personalized

Learning is 
competency-

based

Learning happens 
anytime, 

everywhere,



What’s Happening?
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Building a Brighter Tomorrow: 
Redesigning Education and Innovating 
Systems to Enable Each Child to Thrive

#Aurora21

Opening Keynote

MIGUEL CARDONA

Secretary, 
United States

Department of Education



Call to Action:
Invest in the Learner Promise
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Recommendations
● Create student-centered, personalized, 

competency-based education systems that 
empower students. 

● Utilize Innovation Zones to advance mastery-based 
learning and to remove barriers to advance 
student-centered learning. 

● Invest in new learning designs. 
● Invest in assessment literacy for educators, 

parents, and students. 



Call to Action:
Invest in the Learner Promise
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Recommendations
● Focus on “Purpose.” Create a north star. What do 

students need to know and do? 
● Provide the necessary–and sometimes 

disproportionate level of–resources to each learner 
to interrupt historical inequities and cultivate each 
learner’s unique talents and interests. 

● Build a knowledge-sharing ecosystem by facilitating 
structures for shared learning, improvement, and 
sensemaking. 



Thank you for joining us and for your leadership.

Participate in our 1 minute survey 
by following the link in the chat.

Symposium 2021
OCTOBER 25-27, 2021 | VIRTUAL

#Aurora21
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BREAKOUT SESSIONS
October 25, 2021 
12:00-1:00 PM ET

A Journey – Lessons About Student Learning During COVID-19 and Implications 
for Current Practice

Aligning Systems Change in Three Urban Districts – Rethinking the District Role 
in Leading for Student Agency 

Centering Young People in Pathways Systems Change 

Personalizing State-Wide Transformation

Taking an Ecosystem Approach to Meeting the Diverse Needs of Learners in 
Response to COVID-19 and Beyond

TO JOIN:
Zoom links available on 
Aurora Institute Symposium 
website and program book.
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BREAKOUT SESSIONS
October 25, 2021 
1:15-2:15 PM ET

Connections at the Center: Innovative Approaches to Relationship-Centered 
School Designs

Equity-Seeking Transformation as a Core COVID-19 Recovery Strategy

One Good Question: How Three New School Models Shifted from Redesign to 
COVID-19 Implementation 

Ready for the Challenge: How Student-Centered Schools Have Innovated, 
Adapted, and Gauged their Success in a Global Pandemic 

Reimagining Washington’s Education System Through Mastery-Based Learning 
and a Profile of a Graduate

The Future of Accountability: Learning Lessons from Local Accountability Pilots 
to Inform Transformational Change

Transformative Learning Experiences in Post-COVID-19 School: Lessons from an 
Alternative School on Re-Engaging Youth in their Learning

TO JOIN:
Zoom links available on 
Aurora Institute Symposium 
website and program book.
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BREAKOUT SESSIONS
October 25, 2021 
2:30-3:30 PM ET Agency by Design: Making Learning Engaging 

Designing a Personalized, Competency-Based Learning System of Professional 
Learning: Placing Collaboration, Flexibility, and a Bias Towards Action at the Core

Elevating Student Experiences to Build Equitable Learning Environments and 
Outcomes Together: Learn How to Utilize a Free Research-Based Survey to 
Highlight and Support 6th-12th Grade Student Voices

Equitable Access to Learning through Competency-Based School Choice Models 

From Standards-Based to Competency-Based Learning: One District’s PK-12 
Story 

Our Journey to Equitable Community Engagement in Springfield 

Supporting All Teachers as Teachers of English Learners:  A Micro-Credential, 
Competency-Based Approach to Teacher Professional Learning

Upgrading Our Educators’ Job Descriptions for Student-Centered Success: 
Bringing the Portrait of a Future Educator to Life

TO JOIN:
Zoom links available on 
Aurora Institute Symposium 
website and program book.
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POWER SESSIONS AND 
PROGRAMS TO WATCH

October 25, 2021 
3:40-4:00 PM ET

Colorado’s Graduation Guidelines: An Implementation Study

Diversifying the Teaching Profession through AmeriCorps Service: City Year’s Teacher 
Pathway Initiative

Leveraging Integrated and Holistic Learning Solutions to Support Literacy 

Leveraging Open System Leadership to Create Equitable Pathways with Authentic Shared 
Ownership – and Redefined Roles – Across K-12, Higher Education, Workforce, and 
Community Partners

Reimagining Civic Education Through Museum and Community-Based Learning

#RethinkCurriculum: A Model That Increases Learners’ Engagement and Success with High-
Quality, Culturally-Relevant, Competency-Based Learning Experiences

Shovel the Ramp Not the Stairs: Turning Inequality into Inclusive Instruction 

Speak Truth to Power: Action Research of Graduation Pathways

The Student Experience Survey: Actionable Data Connected to Culturally Responsive 
Teaching

Whole-Child Design: How To Use The Science of Learning and Development to Redesign 
Classrooms, Schools, and Systems and Accelerate Healthy Development, Learning, and 
Thriving

TO JOIN:
Zoom links available on 
Aurora Institute Symposium 
website and program book.


