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Where are you in 
Competency-Based Learning?

Let’s figure this out with a Zoom Poll...
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ZOOM POLL
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“
Let’s make this personal…

What is one question you 
would like answered today?  

Let’s chat...

8



Why are 
we here?

• Network
• Transparency
• Tell our story
•

Build a coalition of learners who 
are in the learning pit in respect to 
competency and are looking for 
thought partners to help with the 
journey. 
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Igniting 
Sparks COMPLIANCE

• Assignments vs Learning
• Frustrated parents 
• Technology complications
• Is this for a grade?

COVID

• Parent Communication
• Essential Learning
• Grades quandary
• Learner engagement
• Highlighted inequities
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★ Identified Core Practices
● Relationships

● Personalized learning

● Growth  Mindset

● Learner Agency

● Data Informed

★ Focused Strategic Plan

★ Growth Mindsets
• Coaching
• OER
• Leadership Support - district 

& building level

Enabling 
Conditions

★ Professional Learning 
● Project-based Learning 
● Visible Learning

○ Learner Dispositions
○ Feedback
○ Assessment Capable

● Learner Centered Innovations
○ Elementary Proficiency 

Learning
○ HMS by Design
○ LNHS by Design
○ Pilot middle level to 

competency learning through 
innovative configurations

○ Edge MicroSchool
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ENTRY POINTS
one-by-one



CHOICE & VOICE
DATA 

MONITORING

PROJECT PROCESS KANBAN BOARD
LAUNCH

CYCLE

LEARNER AGENCY

SOFT SKILLS

COMPETENCIES

PARTNERSHIPS

RESOURCES

Entry Points: 
HMS ByDesign





Add Image

LEARNING JOURNAL

Olivia



This is what I’m doing.Problem Solving

Add Evidence Add Evidence Add Evidence

Our escape room because if 
we got a clue wrong we had 
to figure out how it should 
be.

When our website was not 
working we fixed it and 
made it better. We also 
finished it just in time.

This is problem solving 
because we had to add 
more details and we had to 
change ideas multiple 
times.



Report to Parents & Students



Entry Points: DMS
Spring 2020: 

Teacher Reflection and Choice- 
Visible Learning

2020-21 School Year: 
Sustained PD with Small Group 

Instruction



Entry Points: DMS
2020-21 2nd Semester:

Pilot Teachers

What if you knew you couldn’t fail? 

“It would allow me to work on things I’m not 
very good at or comfortable with.  I get a thrill 
out of trying new things but knowing that it’s 
ok to try and fail is great. “

“If I knew I couldn't fail on my grade I would 
do a couple of things differently. First, I would 
probably end up taking a few more risks on 
assignments.”



Entry Points: DMS
2021-22 School Year:

Innovative Initiative/Humanities
2021-22 School Year:

CBL Opt-In



Entry Points: SVMS
Visible Learning



Entry Points: SVMS Tracking Learning



Entry Points: SVMS
Emergency Learning: Spring 2020
● Separate compliance from learning.

● Rethink the what and how of measuring learning.

● What would kids do if they there were no grades?

● Engagement was higher with PBL’s and meaningful work.

Competency Push: 2020-2021
● Item #1 on Strategic Plan.
● Rethinking teaching and learning.
● Best ways to measure mastery.
● Pilot team who wanted to learn 

about and shape this initiative. 

Fall 2021
● Allowed for anyone interested to join the pilot initiative.  



Let’s Chat

● Name
● School District/State
● Position or Role in your Organization
● Entry Point 



Implementation: HMS



PBL meets Visible Learning
● Building Clarity
● Building Student Efficacy



With CLARITY brings Self-Efficacy



Partnering with Parents
● Like riding a bike

Competencies For ZoomChats
● Collaboration
● Creator
● Critical Thinker
● Problem Solver



Student Testimonials from Zoom Trips

“You may not be the problem, but you 
can be a part of the solution.”

“Your choices matter.” 

“You have to understand your 
problem to get to a solution.”

“Sometimes you 
just have to flip 
your thinking.”

http://www.youtube.com/watch?v=Jzzqiit2FvI
http://www.youtube.com/watch?v=Jzzqiit2FvI
http://www.youtube.com/watch?v=Uok14Akuj4s


Meeting teachers where they are: 
● Traditional → Standards → CBL
● Building efficacy and growing mindset

Implementation: DMS



● Sustained PD/PLC
Team - Building - District

Implementation: DMS



Administrative/Coach Support
● High Expectations/High Support 

(Consistency, Collaboration, Communication)

Implementation: DMS



Reflecting On Our Own Teaching Practices

● Sorted Class Activities:
○ Surface, Deep, Transfer

○ What is the purpose of each level?

● Compliance VS Learning:
○ Agree to not record compliance as part of grade.

Implementation: SVMS



Reflecting On Our Own Teaching Practices

● Ensuring Students Understand Expectations
○ Single Point Rubrics

○ Feedback

● Traditional to Proficiency

Implementation: SVMS



From Teacher Centered to Student Centered

● Choice in Learning Opportunities

● Tracking Sheets

● Reflection of Progress Towards Mastery

Implementation: SVMS



From Teacher Centered to Student Centered

● How and When to Prove Learning

○ PBL Projects
○ Conversations 
○ Student Choice
○ Collection of Proof

Implementation: SVMS
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THANKS!
Let’s be friends!

Jeanette.westfall@lps53.org
Scott.heeke@lps53.org

Carrie.gabriel@lps53.org
Amanda.primm@lps53.org

mailto:jeanette.westfall@lps53.org
mailto:Scott.heeke@lps53.org
mailto:Carrie.gabriel@lps53.org
mailto:Amanda.primm@lps53.org


Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


