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Personalizing State-Wide Transformation

PRESENTERS:
• Amanda Burke, Center for the Future of Arizona
• Ann Ellefson, North Dakota Department of Public Instruction 
• Stephanie DiStasio, South Carolina Department of Education  
• Virgel Hammonds, KnowledgeWorks



KnowledgeWorks.org

Through evidence-based practices 
and a commitment to equitable 

outcomes, we’re creating the 
future of learning, together.



KnowledgeWorks.org

• Partnerships • Curriculum

• Instruction • Learner Supports

• Comprehensive 
Assessment Systems

• Flexible Learning 
Environments

• Professional Development 
and Learning

• Leadership 
Development

Shared
Vision Culture

Agency Transparency

12 Conditions for Scaling
Personalized, Competency-Based Learning
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Engaging learning experiences 
customized to each student’s 

strengths, needs and interests. 

Personalized Learning
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Flexible pathways, differentiated 
supports and multiple means to 
demonstrate skill development.

Competency-Based Education
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Centers each student’s strengths, needs and 
interests and provides differentiated 

supports and ways to demonstrate what they 
know and know how to do, ensuring each 
learner graduates ready for what’s next.

Personalized, 
Competency-Based Learning
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How does a state 
personalize state-wide 

transformation?

North Dakota
South Carolina

Arizona



SCALING 

PCBL 

POLICY 

TRANSFORMATION

#PersonalizeND

ND PCBL 
COHORT

• Innovative Education
• ND Portrait of a Grad
• Scholarship Access
• Learning Continuum & 

Mastery Framework
• Learn Everywhere

SYSTEMS 
CHANGE

https://www.west-fargo.k12.nd.us/domain/2885
https://www.west-fargo.k12.nd.us/domain/2885
https://www.northerncassschool.org/o/northern-cass-school/page/personalized-learning--51
https://www.northerncassschool.org/o/northern-cass-school/page/personalized-learning--51
https://www.docr.nd.gov/division-juvenile-services/youth-correctional-center
https://www.docr.nd.gov/division-juvenile-services/youth-correctional-center
https://www.oakes.k12.nd.us/Page/1
https://www.oakes.k12.nd.us/Page/1
https://www.nd.gov/dpi/districtsschools/harvesting-innovation
https://www.nd.gov/dpi/sites/www/files/documents/Academic%20Support/ND%20Learning%20Continuum/FinalNoDakPOG.pdf
https://www.legis.nd.gov/assembly/67-2021/documents/21-0210-03000.pdf
https://www.nd.gov/dpi/districtsschools/learning-continuum
https://www.nd.gov/dpi/districtsschools/learning-continuum
https://www.legis.nd.gov/assembly/67-2021/documents/21-0643-08000.pdf
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● Multiple Entry Points
● Layered opportunities to support variety of needs 

across a district/school
● Supported by Regional Coaching 
● Model the Model
● Strong partners

South Carolina: 
Connecting the Journey

https://sites.google.com/view/personalizescpd/home/framework-foundations-series
https://sites.google.com/view/personalizescpd/home/framework-foundations-series
https://sites.google.com/view/personalizescpd/home/learning-pathways-series?authuser=0
https://sites.google.com/view/personalizescpd/home/learning-pathways-series?authuser=0
https://personalizesc.ed.sc.gov/personalizesc/
https://personalizesc.ed.sc.gov/personalizesc/
https://sites.google.com/view/personalizescpd/home/what-are-the-pscg-competencies?authuser=0
https://sites.google.com/view/personalizescpd/home/what-are-the-pscg-competencies?authuser=0
https://sites.google.com/view/personalizescpd/home/community-of-practice-self-paced-pd?authuser=0
https://sites.google.com/view/personalizescpd/home/community-of-practice-self-paced-pd?authuser=0
https://sites.google.com/view/personalizescpd/home?authuser=0
https://sites.google.com/view/personalizescpd/home/sc-competency-fellows-making-the-profile-of-the-sc-graduate-actionable?authuser=0
https://sites.google.com/view/personalizescpd/home/launch-pd?authuser=0
https://sites.google.com/view/personalizescpd/home/launch-pd?authuser=0
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Arizona’s Path

Sense of Urgency

Provide Strong 
Supports & Show What 

is Possible 
Organic Expansion with Statewide 

Transformation in Mind

Supportive Conditions

https://www.arizonafuture.org/programs/education-programs/arizona-personalized-learning-network/
https://www.arizonafuture.org/programs/education-programs/arizona-personalized-learning-network/
https://www.arizonafuture.org/programs/education-programs/arizona-personalized-learning-network/
https://www.arizonafuture.org/news-events/news/2021/8/governor-ducey-s-2-million-investment-for-arizona-personalized-learning-network/
https://www.arizonafuture.org/news-events/news/2021/8/governor-ducey-s-2-million-investment-for-arizona-personalized-learning-network/
https://www.azleg.gov/legtext/55leg/1R/laws/0299.htm
https://www.arizonafuture.org/media/3dbnrkbd/the-future-of-school-starts-now_march-2021.pdf
https://www.arizonafuture.org/progress-meters/education/
https://www.arizonafuture.org/the-arizona-we-want/the-gallup-arizona-project/
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Which comes first, policy or practice?



What is your role as a state leader 
and what is the role of stakeholders 
within our learning communities?



Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


