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As teachers adjust to teaching and learning this year, barriers to an 
equitable and inclusive education can feel more daunting than ever. 

The Educating All Learner’s Alliance (EALA), with the help of the UDL 
Framework, as presented by CAST and the TIES Center, is here to 
show a path forward. Together, we are working to provide strategies 
and a community space for equity and innovation in education.



Meet Aurora



More About Aurora 



Turning Inequity into Inclusive Instruction

How do we meet the Aurora’s unique needs? What can she 
help us learn about providing equitable access to inclusive 
learning experiences for all? 

● Universal Design for Learning (UDL)

● The vision of UDL is that each learner is 
unique, so instruction needs to be 
flexible enough to meet this variability 
while maintaining high expectations for 
all students. 



UDL in Practice

So, what is a teacher to do with UDL?

We need to stop seeing Aurora as the problem. 
In fact, Aurora’s learner variability is a desirable 
strength, because it helps us to see where we are 
clinging to old, and inflexible ways of instruction. 

She helps us bust curriculum barriers and replace 
them with innovative, proactively designed 
options. 



Let’s Start with ENGAGEMENT --

Although Aurora doesn’t like being told what she 
should learn, she is very engaged with her peers.

This variability in her motivation and persistence 
leads us to design flexible pathways to learning that 
consider how to recruit her interest, motivate her 
to collaborate with peers, even when shes is 
struggling, and encourage her to believe that she 
has the ability to cope, even when learning gets 
difficult. 



Bust Barriers to ENGAGEMENT

If Our Goal Is... Ways to Engage

Recruiting 
Interest → 

If adult directions are a barrier, let’s 
have peers provide support.

Sustaining Effort 
& Persistence → 

If long instructions are a barrier, 
let’s chunk directions into a written 
list 

Self Regulation → If a lack of opportunity to cope is a 
barrier, let’s provide options to take 
when frustrated, like “cool off” time 
alone.



Now let’s consider REPRESENTATION--

Aurora can easily decode words and symbols that have 
meaning to her, like the texts she sends her family and 
friends. 

This variability in how she takes in and 
comprehends information leads us to design flexible 
pathways to learning that provide alternative to 
text, clarify vocabulary with multimedia, and 
maximize generalization through activating 
background knowledge.



Bust Barriers to REPRESENTATION

If Our Goal is... Ways Information is Represented

Perception → If text is a barrier, let’s add visuals and 
multimedia.

Language & 
Symbols → 

If complicated vocabulary is a barrier, 
let’s provide adapted texts, or pair 
texts with videos. 

Comprehension 
→ 

If building connections is a barrier, 
let’s provide students with guided 
notes to facilitate big ideas. 



Finally, let’s consider ACTION & EXPRESSION--

Aurora  loves presenting and being dramatic, 
especially when others are able to capture her 
performances on video.

The variability in her expression leads us to vary 
the ways she can respond using technology and 
multimedia for communication. We also 
integrate opportunities for her to develop her skills 
for monitoring her own progress as she learns.



Bust Barriers to ACTION & EXPRESSION

If Our Goal Is... Ways to Build Skill in Learning 

Physical Action → If an over-reliance on pen and paper 
writing is a barrier, let’s use laptops 
for composition.

Expression & 
Communication 
→ 

If expressing understanding is a 
barrier, let’s vary the ways students 
can respond, such as video, for 
communication.

Executive 
Functions → 

If a lack of opportunity for 
self-reflection is a barrier, let’s 
provide a checklist or rubric.



Where is your focus --
the steps or ramp?

● The UDL framework paired with  
inspiration from Aurora help us bust 
barriers for all!

● What is necessary for SOME is useable 
for ALL



Conclusion

● Each and every student is worthy of 
an equitable education

● Bust barriers, focusing on 
exclusionary practices and 
expanding your view of curriculum 
and instruction

● Leverage the power of design for 
innovation



Resources

https://educatingalllearners.org/wp-content/uploads/2021/08/Designing-for-Inclusion-Key-Takeaways-Resources-1.pdf
https://educatingalllearners.org/tech-tool-library/
https://udlguidelines.cast.org/
https://publications.ici.umn.edu/ties/5-15-45/overview
http://www.tiescenter.org


Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


