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Introductions

One word introduction…

In the chat, please share your name, organization, 
and one word you would use to describe your 
personal purpose for joining this session.



CEI is a state intermediary 
that acts as a statewide 
convener, innovation 
thought leader, and 
implementation expert

We believe all high 
performing systems must 
attend to the work across 
all of these Design 
Commitments

Whether we work in a 
small rural school or a 
large metro district, we 
believe these 
commitments are 
essential



• Explore what it can look like to effectively include systems that support 
competency-based, personalized within a system of state accountability 

• Learn about rural and urban school and district pilots underway in 
Colorado; pilots emphasized continuous improvement and developing a 
system with greater educator buy in 

• Consider how students, families, and communities can (and should) be 
woven into accountability design and execution

Objectives for our time 



Agenda

Accountability redesign in Colorado

Leader sharing

Moving beyond pilots to state systems 
change

Breakout A: Learning from SCAP

Breakout B: Learning from Fountain
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2023 Impact Goals
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1. Colorado school districts equitably, predictably, 
reliably produce “Running Kid” outcomes 

2. Colorado communities embrace a broader 
understanding of school quality [student 
success] 

3. Colorado maximizes the policy and funding 
opportunities of recovery to enable 
breakthrough change that drives equity and 
relevance in high school
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• CEI published a series of white papers on the 
topic of accountability in 2018

• Two statewide convenings on rethinking 
accountability in 2018 and 2019

• SB 19-204 passed in 2019 creating the Local 
Accountability System Grantee Pilot Program – 11 
grantees representing 41 districts, schools, and 
BOCES; CEI contracted to facilitate and support 
learning network of grantee pilots

• HB 21-1294 passed in 2021 calling for an audit of 
the state accountability system throughout 21-22

History on Rethinking Accountability 
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Big Idea: Reframing the conversation 
towards “Continuous Improvement”

• Community Informed Aligned Measures

• Rethinking Secondary Measurement

• Capacity Around Hard to Measure

• Community-driven Accountability

Insights From The Field
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Watch the Canon City video above to learn 
more about their approach. 

https://vimeo.com/552481964
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CEI Strategies for Accelerating State-Level Change

Coalition Building
creating structures and 

partnerships necessary to build 
momentum and advance the 

work

Narrative Building
fostering broader 

understanding of local and 
national efforts; helping others 
to envision a future; garnering 
attention necessary to advance 

the work

Bolder Point of View
moving from making space for 
new ideas to advancing a way 

forward + accelerated 
implementation support
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Family Facing Innovation
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Current Landscape

Key Issues

Testing opt-out

Legislative system audit

Work-based learning

Family dissatisfaction

Existing Stakeholders

Pilot grantees

Student-Centered Accountability 
Program districts

Homegrown Talent Initiative 
districts

Membership groups – state 
superintendent, school board, 

educator associations

Reform groups – Children’s 
Campaign, DFER, Ready, Stand, 

TEN, League, Succeeds

Anticipated Politics

Entrenched interest groups but 
new opportunities

Policy window opening up

Finding a third way

Broadening coalition to include the 
entire state



Pilot 
leadership

Lori Cooper, Ph.D.
Assistant Superintendent of Student Achievement
Fountain-Fort Carson School District

Bree Jones, Ed.D.
Superintendent
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Julie Oxenford O’Brian, Ph.D.
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Insert Local Content If Needed



Please choose your breakout 
room:

A: Student Centered Accountability 
Program

B: Fountain Fort-Carson

If you cannot enter a breakout room, please use the 
chat to identify which room you would like to be 
placed in.

Breakout 
Room 
Selection



Breakout A

Bree Jones, Ed.D.
Superintendent
La Veta School District

Julie Oxenford O’Brian, Ph.D.
Director, Center for Transforming Learning and Teaching
University of Colorado Denver



Breakout B
Lori Cooper, Ph.D.
Assistant Superintendent of Student Achievement
Fountain-Fort Carson School District



What were some of the reflections from 

the conversation?

Implications 
and 
Discussion



Resources

Pilot Videos (click link)

Thank you!

http://cde.state.co.us/localaccountabilitysystemgrant%20ffc8.org%20s-capcolorado.com/ssr-resources%20coloradoedinitiative.org


Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


