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The Real Solution to Learning Loss: Valuing “Even though scholars have
Teachers and the Teaching Profession repeatedly identified teacher
By Torrey Tustand Robert Maloy _ Apr 27,202 quality as the most influential

factor shaping student learning,
throughout the COVID-19
pandemic, most schools and
districts did not focus on creating
better support structures,
Improving working conditions and
Increasing professional growth
opportunities to motivate teachers
to stay.”




Never has there been more urgency to elevate the future-

forward skills, leadership and job satisfaction of our teachers

e : : National Teachin
Existing Teachers Increase in Demand Decrease in Supply &
Shortage
35% drop in teacher education 16% annual turnover 110,000 estimated teacher
enrollment from ‘09-'14'3 results in a single school shortage during the “17-"18 school
building losing on average 3 year's

in 20 teachers annually'

Teaching Shortage Definition: Inability to staff vacancies at current wages with individuals qualified to teach in the fields needed.?

LPI Teaching Attractiveness by State'e The teaching shortage does not affect
' all students equally...

» More acute in high poverty, high minority schools
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28% of all teachers
and 43% of Black
teachers surveyed

in August 2020 said
they’re more likely

to retire early or leave
the profession.


https://slge.org/assets/uploads/2021/02/2021-slge-cv19-k12-report.pdf
https://learningpolicyinstitute.org/blog/covid-eroding-opportunity-student-access-prepared-diverse-teachers

Teachers need advanced, future-forward preparation

“The demands in teaching
are constantly changing, and
teachers need to adapt their
knowledge and practice...We
must improve the types and
usefulness of the
professional supports
offered to teachers, to allow
them to keep up with
advances in research on
effective teaching and face
the challenges of the job..”
Emma Garcia (July 2019)
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What topics do you need
more resources or
support on?

shows that over of
novice teachers have

into student learning
experiences.

ISTE November 2020 .
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Online learning
Blended learning
Project-based learning
Digital citizenship
Equity and inclusion
Social emotional learning |
Empowering learners |
Edtech coaching
Game-based learning
Assessment

Media literacy

Global collaboration
Computational thinking
Student data privacy
Edtech advocacy

Interoperability
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The Portrait of a Future Educator” defines needed attributes to elevate
the profession

=2 [, Portrait of a Future Educator

framework™

I openly address, champion and infuse equity, inclusion,
and anti-racism into my practice

My practice starts with deep empathy and my commitment to
stucdents as whole human beings

My students own and are excited about their learning,
as I facilitate their pathways

My teaching empowers student leadership

I use my deep knowledge of data to equitably understand
what my students know and can do

My instruction and learning experiences are powered by exciting
new technologies

It’s my priority to enable learning experiences everywhere -
that foster new relationships and opportunities for all my students




Establishing Positive Relationships

Core Principles
Equity Commitment
Whole-child Commitment

!

Competencies
Equity Consciousness
Interpersonal Awareness
Interpersonal Competence
Relational Competence

LEAP
teaching
framework™

for Future Forward Learning

The LEAP Teaching Framework

Components, Core Principles and Competencies

Empowering Student Agency

Core Principles
Students as
Owners of Learning

!

Competencies
Agency-orientation
Self-Awareness
Self-Management
Student Directed Learning

Enabling Mastery Demonstration

Core Principles
Assessment & Data Literacy
Competency-based Learning

Digital Fluency

!

Competencies
Assessment Literacy
Assessment & Feedback
Coherence
Instructional Agility
Relevant & Contextualized Instruction
Scaffolding
Student Directed Learning
Data Literacy
Tech Literacy
Tech Fluency

¥

Embracing Borderless Learning

Core Principles
Connected Learning
Beyond Classrooms

!

Competencies
Reflection
Social Capital Development
Teamwork
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https://vimeo.com/377841543
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“Leading Competency-Based Education Redesign”

Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).



