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Care. Making sure that everyone feels cared for and cared about, not only in the 
classroom but in the community.

Academic achievement. The primary mission of Riverside Unified, we want to make sure we help 
our students meet their aspirations, develop their full potential, and open new worlds so our 
students understand their bright futures and all the possibilities the world holds for them.

Reduce service gaps. Evaluate outstanding projects that must be completed including facilities 
maintenance, academic performance, office culture and entry manner of service so that we can 
continuously get better and better.

Excellence every time. Expect excellence from staff, students, families, stakeholders and our 
community. We can, and should, strive for excellence with every goal we set and project 
we complete.



RUSD MTSS Definition

Riverside Unified commits to providing every student 
with an engaging, innovative, and equitable learning 
experience. Multi-tiered System of Support (MTSS) is our 
fluid, student centered approach grounded in data-based 
decision making to provide the intentional academic, 
behavioral, and social-emotional support students require 
to thrive.



Equity Definition

Equity is accomplished when access is 
based on need, and every student is 

provided with what they individually 
require to learn and succeed to fulfill 

their academic and social advancement.



●Understand the strategic process for a complete redesign of 
professional learning for a large organization. 

●Understand best practices for leveraging the strengths of 
teams in the organization to support a revamp of 
professional learning models. 

●Walk away with strategies to view professional learning 
through a new lens of availability and access convenient to 
the user.

Objectives



● Power of moments (THE WHY)
● Brain Rules (THEORY)
● Memory
● Ropes (APPLICATION)

Agenda



What is your fondest 
memory from high school?





















Have you ever attended a 
training and been 
disappointed by it? Why?



Have you ever attended a 
training and been 
absolutely delighted with 
it? Why?



How 
People 
Learn



John Medina 
Brain Rules

How People Learn



Rule 4: Attention
We don’t pay attention to boring things.



Rule 5: Short-Term Memory
Repeat to Remember



Rule 6: Long-Term Memory
Remember to Repeat



Rule 10: Vision
Vision > All Other Senses



10-minute 
segments
1 core 
concept



Short-Term and Long-Term



What did you have for breakfast 
this morning?



What did you have for breakfast 
on this same date last month?



What is your favorite breakfast 
memory as a child?





ROPES
Lohmay, I., Setyosari, P., Degeng, I.N., & Kuswandi, D. (2017). The Influence of Application of ROPES 
and Problem-Based Learning Models Viewed from Basic Skills towards Problem Solving Skills.



● Gain attention
● Stimulate recall of prior knowledge
● Facilitate interactive introductory exercises
● Engage with statistics, scenarios, problems
● Review prior knowledge lessons or 

pre-assessment
● Link content to familiar knowledge
● Discuss related experience of participants

R- Review and Relate



● Inform learners of objectives
● Present objectives and agenda
● Solicit participant goals

O- Overview



● Present content
● Provide learning guidance
● Segment content into small chunks
● Sequence content for ease of acquisition
● Use relevant visuals to illustrate content
● Engage learners to induce knowledge and skills from 

examples or experiences
● Guided discussion
● Demonstrations

P- Presentation



● Assess performance
● Elicit performance
● Provide feedback
● Facilitate questions
● Role playing
● Peer teach backs

E- Exercise



● Enhance retention and transfer to the job
● Monitor participant responses on exercise
● Interactive summary of what was learned
● Discuss how new skills will be adapted
● Create working aids

S- Summary



On-demand learning 
allows a learner to 
gain access to 
knowledge based 
content in real time, 
anywhere and at 
anytime.



In 2015, the mobile learning market 
was worth just $7.98 billion. In 2020, 
that number had risen to $22.4 billion.

Experts speculate that the number 
grew rapidly due to the COVID-19 
pandemic and the ever-growing group 
of mobile users worldwide. They also 
predict that the mobile e-learning 
market will rise to $80.1 billion by 
2027.



As technology continues to evolve and take over the workplace, 
the need for On Demand Training has also grown. We’re used to 
having information at our fingertips, finding the answers we need 
within minutes. This immediacy has dramatically changed people's 
expectations of workplace learning. 



Professional Learning Survey



Not important Very important

97.3%

Choice and Voice



On the job
observation

Synchronous, live 
instruction

Coaching &
mentoring

Delivery Formats



Certificated Classified

Compliance

Free Choice



Content 
Library

Asynchronous
Mobile 

Friendly



Learner Data



Student Learning
Well-being for 

All
Equity

Professional Learning Focus 21-22



Keeping 

teachers in 

the classroom

Providing 
choice within 
professional 

learning

Creating a 

coherent 

adult learning 

environment

Priorities for 21-22





Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


