Culture of CBL
How competency-based education supports the
dismantling of inequities baked into the K12
education system

OCTOBER 2021
AURORA INSTITUTE VIRTUAL SYMPOSIUM

CORE VALUES
#equity a vision for racial and
MISSION

Creating learner-centered
communities where all young
people thrive.
WHAT WE DO

● Design
● Adult development
● Change leadership
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economic justice through education
inspires and focuses our work.

#excellence we commit to delivering
exceptional designs and experiences,
always.

#care we strive to always humanize,
connect, and support one another in
the journey; everything with love.

#humility we are dedicated learners
who recognize the limitations of our
own perspectives and experiences.

#possibility pushing the creative
boundaries of purposeful change is in
our organization’s DNA.

The Culture of
American Schools

Thank you to Tema Okun, Kenneth
Jones, and all the brilliant minds
who informed and articulated
White Supremacy Culture. Their
collective work is at the heart of
this analysis.

The principles of industrialization deeply permeate the culture of schooling. These
principles were designed to uphold white supremacy culture: culture that supports
middle- and owner-class whites in maintaining and growing their wealth and power.

KEY PRINCIPLES OF INDUSTRIALIZATION
●

Standardization: Sameness is the goal; variability is a problem

●

Linearity and "one right way:" There is one single path and "one right way" of
production to get to the desired outcome; managers should establish the
right way; worker roles should be partitioned and simpliﬁed to carry out the
work

●

Efﬁciency: The ideal production model is the maximum productivity in the least
amount of time and cost without falling below the standard; this ultimately
helps to maximum proﬁt

●

Compliance / Distrust of the worker: The deﬁcit-based assumption that
workers will do the least amount of work possible means that shaping the
environment to maximize compliance - such as through strict oversight and
careful control over the environment - were necessary

How CBL
Shifts the Culture

SHIFTING FROM A WHITE SUPREMACIST PARADIGM TO A
LEARNER-CENTERED, COMPETENCY-BASED ONE
WSC
Feature
URGENCY
“We need to
move to the next
lesson/skill/unit
so that learners
don’t fall
behind.”

from
Quick learning is
evidence of
intelligence, skill, and
competency.

...to
Proﬁciency happens when it
happens: people who learn more
slowly are no less competent once
they become competent.

SHIFTING FROM A WHITE SUPREMACIST PARADIGM TO A
LEARNER-CENTERED, COMPETENCY-BASED ONE
WSC
Feature
QUALIFIED
&
OBJECTIVE:
“I am qualiﬁed
to know what
“smart” is, how
it manifests.”

from
Some people are
smart (or talented,
or gifted) and
some aren’t.

...to
The brain is adaptable and
ﬂexible, always growing and
learning. We tend to be very
competent in some arenas, and
less so in others. Over time our
competence in any arena can
increase with effort, efﬁcacy,
coaching, and practice.

SHIFTING A FROM WHITE SUPREMACIST PARADIGM TO A
LEARNER-CENTERED, COMPETENCY-BASED ONE
WSC
Feature
PERFECTIONISM
“I expect students
to turn in high
quality work.

from
Revising, retaking,
and redoing is a sign
that students haven’t
learned what they
need to learn.

...to
Revising, retaking, and redoing is
practice: it is how everyone
develops competency. This is also a
demonstration of perseverance and
determination--habits that are
essential in all arenas of life.

A Take Home Version

(very much a work in progress)

(some of) THE CHARACTERISTICS of WHITE SUPREMACY CULTURE | Tema Okun, updated 2021
FEAR

White supremacy culture's number one strategy is to make us afraid. When we are afraid, we lose touch with our power and become more
easily manipulated by the promise of an illusory safety.

ONE RIGHT WAY

(along with PERFECTIONISM, PATERNALISM, OBJECTIVITY & QUALIFIED)
The belief there is one right way to do things. Connected to the belief in an objective "perfect" that is both attainable and desirable for
everyone. Connected to the belief that I am qualiﬁed to know what the perfect right way is for myself and others.

EITHER/OR &
THE BINARY

Reduces the complexity of life and the nuance of our relationships with each other and all living things into either/or, yes or no, right or
wrong in ways that reinforce urgency, one right way perfectionist thinking, and abuse of power.

DENIAL &
DEFENSIVENESS

The habit of denying and defending against the ways in which white supremacy and racism are produced and our individual or collective
participation in that production.

RIGHT TO COMFORT &
FEAR OF CONFLICT

The internalization that I or we have a right to comfort, which means we cannot tolerate conﬂict, particularly open conﬂict.

INDIVIDUALISM

Our cultural story that we make it on our own, without help, while pulling ourselves up by our own bootstraps, is a toxic denial of our
essential interdependence and the reality that we are all in this, literally, together.

WORSHIP OF THE
WRITTEN WORD

Honoring only what is written and even then only what is written to a narrow standard, even when what is written is full of
misinformation and lies. An erasure of the wide range of ways we communicate with each other and all living things.

PROGRESS IS MORE &
QUANTITY OVER QUALITY

The assumption that the goal is always more and bigger ,with an emphasis on what we can "objectively" measure as more valuable than
the quality of our relationships to all living beings.

URGENCY

Applying the urgency of racial and social justice to our everyday lives in ways that perpetuate power imbalance and disregard for our need
to breathe and pause and reﬂect.

reDesign’s Equity Statement

A Learner-centered Framework for Competency

3 *NEW* Concept Papers - Hot off the press!
The best of reDesign’s thinking over the years
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