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Introductions

Kierstan Barbee
Assessment for Learning 

Kelly Morgan
School Leadership

Lily Ruble
Personalized Learning

Kristen Watkins
Personalized Learning



Norming on Expectations for Power Session

Our focus is to spark 
your interest in 
coaching progressions 
so that you can 
explore more after the 
session.

The slides and all 
resources will be shared 
at the end of our (short) 
time together.

We are in the middle of 
learning how to coach 
with these new tools.



Learning Outcomes

● Understand the what and why of using progressions when 
coaching teachers and leaders.

● Learn how Dallas ISD uses progressions in coaching 
conversations.

● Explore blended learning progressions and share strategies for 
how to use them to coach leaders and teachers.



How We Built This



What We’ve Learned in Our First Seven Years

PL Coaching + Development Rubric
Classroom Level

PL Readiness Continuum
Systems Level

Learn more about our common language at 

www.thepltoolbox.com 

http://www.thepltoolbox.com


Coaching + Development Rubric 

By design, the rubric does not include technology or reference to any 
specific model. It identifies the teacher and student actions that happen in a 
PL environment regardless of model. 



EVOLVING OUR UNDERSTANDING OF BLENDED + PERSONALIZED LEARNING

How might we increase opportunities 
for student agency in and beyond school?



Student Agency

Student agency is the ability for students to play a leading role in their education 
through self-regulation, goal setting, active learning, and ownership 

of their authentic tasks.  

Learner Relationships
Students as Leaders

Active Learning 
Engagement

Ownership 
Autonomy

Self-Regulation

Students develop 
relationships that 

acknowledge and respect the 
individual and the collective 

identity(ies) in the community, 
empowering all learners to 

exercise their agency. 
[Rapport with Students]

Students advocate for 
academic and non-academic 

needs, interests, and 
aspirations for themselves and 
the world. [Advocacy Beyond 

Self]

Students frequently make 
informed and important 

decisions about their 
instructional experiences, such 

as how they'll demonstrate 
mastery, when they'll 

demonstrate mastery, and 
what activities they will pursue 
along the way. [Opportunities 

for Input]

Students become leaders as 
they set personal academic 

and non-academic goals with 
the teacher, track progress 

against those goals, and reflect 
on strengths and areas for 

growth. [Self-Direction]



PROGRESSION DEFINED 

A learning progression is “a carefully 
sequenced set of building blocks that students 
must master en route to mastering a more 
distant curricular aim” (Popham, 2007). 

A progression is the pathway a learner might 
take to reach the end goal or learning target. 

Learn more about learning progressions in Using Differentiated Classroom Assessment to Enhance Student 
Learning by Tonya R. Moon, Catherine M. Brighton, and Carol A. Tomlinson.

https://www.amazon.com/Differentiated-Classroom-Assessment-Learning-Educators-ebook/dp/B088LCKH64/ref=sr_1_2?crid=35KAKNL9Q0SK6&dchild=1&keywords=using+differentiated+classroom+assessment+to+enhance+student+learning&qid=1594426780&s=books&sprefix=using+differe%2Cstripbooks%2C164&sr=1-2
https://www.amazon.com/Differentiated-Classroom-Assessment-Learning-Educators-ebook/dp/B088LCKH64/ref=sr_1_2?crid=35KAKNL9Q0SK6&dchild=1&keywords=using+differentiated+classroom+assessment+to+enhance+student+learning&qid=1594426780&s=books&sprefix=using+differe%2Cstripbooks%2C164&sr=1-2


Blended Learning Models 

STATION 
ROTATION
Students rotate through 
three stations: teacher, 
technology, and 
collaboration station on a 
fixed schedule or at 
teacher’s discretion 
between learning 
modalities. 

Learning at each station is 
aligned and there is a 
common thread amongst 
the three.

INDIVIDUAL 
ROTATION
Allows students to rotate 
through stations, but on 
individual schedules set by 
a teacher or software 
algorithm. 

Unlike other rotation 
models, students do not 
necessarily rotate to every 
station; they rotate only to 
the activities scheduled for 
them. 

FLEX MODEL
Students move on fluid 
schedules among learning 
activities according to their 
needs with a high degree of 
control over their learning. 

Online learning is the 
backbone of student 
learning in a Flex model. 
Teachers provide support 
and instruction on a flexible, 
as-needed basis while 
students work through 
course curriculum and 
content in a self-directed 
manner. 

DISTANCE 
LEARNING
Students learn in a 
synchronous and 
asynchronous setting. 

Adapted from the Blended Learning Universe

https://www.blendedlearning.org/models/


We used to think … 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Whole group 
lesson Station Rotation Station Rotation Station Rotation Station Rotation 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Station Rotation Individual 
Rotation

Whole group 
lesson

Individual 
Rotation

Flex Model

Now we wonder… 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Whole group 
lesson

Flex Model Flex Model Flex Model Flex Model



Progression Structure

Actions in 
Sequential Order

Next Moves 
to Prioritize 

TEI, and PL Rubric 
alignment is referenced in 

the inspiration bank.



How to Use this Tool

Inspiration Bank



Coaching Conversations



BEFORE THE OBSERVATION

Before you have 
a coaching 

conversation, it’s 
important to 
identify the 

model and meet 
teachers where 

they are.



DURING THE OBSERVATION / PREPARING TO CHAT



COACHING CONVERSATION

http://www.esc4.net/Assets/07sixstepsforeffectivefeedback-003.pdf
http://www.esc4.net/Assets/07sixstepsforeffectivefeedback-003.pdf


Other Ways to Use the Coaching Progressions 

IDENTIFY CAMPUS 
TRENDS

PLAN PROFESSIONAL 
DEVELOPMENT

SELF-
DIRECTION

NORM AND 
SET CLEAR 

EXPECTATIONS



Question/Answer + Explore Time



Question/Answer + Explore Time 

1 Access all progressions + 
inspiration bank at 
www.thepltoolbox.com/
progressions 

2 Capture your thoughts on this 
padlet. Our team will do our 
best to answer any questions 
after the session! 
bit.ly/progressionpadlet 

http://www.thepltoolbox.com/progressions
http://www.thepltoolbox.com/progressions
https://bit.ly/progressionpadlet


Closing

● Access the slides at 
bit.ly/auroraprogressions 

● Access all 
BL Progression Resources at
www.thepltoolbox.com/progressions. 

● Follow us on Twitter at 
@PersonalizeDISD, @AfL_Dallas, 
@LEAD_DallasISD 

 

Kierstan Barbee
kbarbee@dallasisd.org 

Kelly Morgan
kellmorgan@dallasisd.org 

Lily Ruble
lruble@dallasisd.org 

Kristen Watkins
krwatkins@dallasisd.org 

https://bit.ly/auroraprogressions
http://www.thepltoolbox.com/progressions
https://twitter.com/PersonalizeDISD
https://twitter.com/AfL_Dallas
https://twitter.com/LEAD_DallasISD
mailto:kbarbee@dallasisd.org
mailto:kellmorgan@dallasisd.org
mailto:lruble@dallasisd.org
mailto:krwatkins@dallasisd.org


Thank you for joining us!

Share Your Thoughts.
Participate in our one-minute poll (link in chat box).


