
SYMPOSIUM BREAKOUT SESSION
MONDAY, OCTOBER 24, 2022 |  12:00-1:00 PM ET

A Personalized Approach to Professional Learning: Clear, 
Consistent, Cohesive, Not One More Thing!

PRESENTERS:
• Tracy Huelsman, Shelby County Public Schools
• Dr. Jennifer Cox, Shelby County Public Schools
• Kelly Hudson, Shelby County Public Schools
• Lauren Siegel, Shelby County Public Schools
• Morgan Seely, Shelby County Public Schools
• LaPorsha West, Shelby County Public Schools



Defining Our“Why”

● Recruitment/Retention: 
New teachers can’t be folded into our 
culture in one year.

● Personalization:
All staff need different learning
at different times       

● Streamlining/Systems:
    Creating clear connections

Why does Shelby County Public Schools 
need professional learning strands?





How do we design & 
sustain a system to:

1

2

3

Build clarity around big 
rocks for ALL adults?

Build agency and 
understanding in ALL adults?

Coordinate consistent learning and 
leading with throughout the district?



Phase 1



The “Big Strands” of 
Understanding in SCPS for All Adults
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Principles of 
Competency-Based 

Education 

Clarity of Mastery  
(content specific)

Foundations 
of SCPS

(new teachers)

Pillars of Thinking 
Strategies 

Tailored to the Needs of Each Teacher All Adults



HOW WILL TEACHER GROWTH BE IDENTIFIED?
This is not about PL Hours... 

This builds understanding, capacity & sustainability in the work we do. 

Personally:
PGP & Evidences



HOW WILL TEACHER GROWTH BE IDENTIFIED?
This is not about PL Hours... 

This builds understanding, capacity & sustainability in the work we do. 

PUblicly: 
Instructional 

strand 
groups build 
agency and 

collaboration



Time for 
Professional Learning 

Cohorts 
is Embedded



This is our strand cohort system.

What strands might support your district needs 
for 2023-24 and beyond? 

Foundations 
of SCPS

Foundations of SCPS
(New Teachers)

Thinking Strategies Competency-Based 
Education

Clarity of Mastery



Foundations of SCPS

Educators NEW to SCPS

Foundations 
of SCPS



Foundations Cohort Events

3 Days in July 
and 

School-Based 
Orientation

Pod Meeting 
#3

March

Pod Meeting #2
November

Pod Meeting #1
September

School-based 
coaching

Classroom
Visits

Continued 
School-Based 

Coaching

Foundations 
of SCPS

Teachers will have all year to master the foundational success criteria of each strand by 
participating in a 3 day institute in July, coaching support with classroom visits, and 3 

virtual or in-person pod meetings.

August May

April
School-Based 
Exhibition of 

Learning

https://docs.google.com/document/d/1WbjTVXic9guRKnyhxRTuxk2PzBQo4IjNLslO_4qB-oY/edit


Pillars of Thinking Strategies
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   Tier 1

Tier 2

    Tier 3

  Pillars of Thinking Strategies

Any SCPS Educator 



Thinking Strategies Cohort Events

School-Based 
Orientation

April 
School-Based 
Exhibition of 

Learning

Monthly Spring
Magenta Cohort 
Collaborations

Monthly Fall 
Magenta Cohort 
Collaborations

School-based 
coaching

Classroom
Visits

Tailored to T 
Needs

Continued 
School-Based 

Coaching

Foundations 
of SCPS

Teachers will have all year to master the foundational success criteria of each strand by 
participating in a school-based cohort and coaching support with classroom visits

August May



Principles of Competency-Based Education (CBE) Culture

   Any SCPS Educator who has 
demonstrated mastery with 

Thinking Strategies



CBE Cohort Events

Initial CBE 
Gathering

Learning
Institutes

Email 
Communication with 

Facilitators

District 
Professional 

Learning 
Conference

3 In-person 
Gatherings of 
Cohort Groups 
(1 per quarter)

April 
School-Based 
Exhibition of 

Learning

Artifact 
Collection and 

Sharing

August May



Clarity of Mastery

ALL SCPS Educators
Content Mastery

Assessment Literacy
Project Planning



PLC/District PLC Work

Formative/Summative Conversations

Walk Through Feedback

Full Faculty Support

Coaching

Clarity of Mastery Events/Items
Heightened intentionality embedded into the things we do:



Phase 2
& 

Beyond



What We’ve Noticed

               

Why does this system make sense for 
Shelby County Public Schools?







Important Bookends 
for Us:

1

2

Mastery Learning 
Conference in August 

District-wide Staff 
Exhibitions of Learning



How might YOU design 
a system to:

1

2

3

Build clarity around big 
rocks for ALL adults?

Build agency and 
understanding in ALL adults?

Coordinate learning and leading with 
schools and our district?



Important 
Resources for Us

District Professional Learning Schedule

Professional Learning Continuum: Workshop Example

Mastery Learning Conference 2022

https://docs.google.com/document/d/1nFmp-haDm0sp98KqxxupRu0QMtyB8l_7Mb-9HCVXpOU/edit?usp=sharing
https://docs.google.com/document/d/1cXpKkeMKC7m1npfn6GSwBzVCzCbENsuyskisHTyuccY/edit
https://sites.google.com/shelby.kyschools.us/scpslearn/home


Q & A



Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


