SYMPOSIUM BREAKOUT SESSION
MONDAY, OCTOBER 24, 2022 | 12:00-1:00 PM ET

A Personalized Approach to Professional Learning: Clear,
Consistent, Cohesive, Not One More Thing!

PRESENTERS:

Tracy Huelsman, Shelby County Public Schools
Dr. Jennifer Cox, Shelby County Public Schools
Kelly Hudson, Shelby County Public Schools
Lauren Siegel, Shelby County Public Schools
Morgan Seely, Shelby County Public Schools
LaPorsha West, Shelby County Public Schools
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DefAn ing Our‘Why
Why does Shelby County Public Schools
n?;eal ProPesZiYonal Ien:Zning strands?

e Recruitment/Retention:

New teachers cant be folded into our

culture in one year. @
e Persondlization:

Al stalfF need dif-rerent learning

ot dif-ferent times

o s+reamlinina/5y9+em9=

Creaﬁn@ clear connections ~



ShelbyInspired Strategic Leadership Plan
Learning. Leading. Living. 2022 - 2026

Priority Areas Outcomes Core Strategies

Students perform at or above grade level and are ready for posat-

lllS})il.,eCl ) s s U . et S CPS P of a Graduate

. \
leadiness: ACT, In w Cert. EOP, Dual Cradit ommunity

Leal‘l‘lil‘lg 2 Students demonstrate ! aduate 3.( ial and emotional well-being through
Fransitio ] 1 ing anc xms of support.
3.5tud an ( "™ y gocial emotional learning i.Expand curricular and co-curricular opportunities and access
y and Culture Surve) idents.
otlonal 1
qualified Individuals
ity of teacher and leader applica Vv ethnlcity)

contribute to a positive workplac

1.Recruit diverse, qualified applicants who exhibit our core

ll'lspir‘ed 1 Studer Education Employee Engagement Survey values

ul development opportuni 2.Develop each of our employees to support the Strategio
L d al development activity surv Leadership Plan
ea Y lr]g 3.Retain effective teachers, leaders, and staff

¢ Retention

5.8tud 3 demonstrate our Prof f a Graduate

¢ Transition Level Daefense 5 8, 11

L.Families engage in partnership with SCPS
o Parent Satisfaction Survey 1. Partner effectively with families and our community
. 2. We deliver excellent service to our schools and employees|  2.Develop. monitor, and improve systems to serve our
lnspn"ed o Student Engagement Survey schools, employees, and students
o Distriot Services Survey 3.Develop and implement a system to model and recognize
Livi n g 3.0ur community supports students’ learning experienoces our core values
o Volunteerism
o Work-based learning experiences
o Scholarships




How do we desiﬂn L

sustain a system to: =
@ Build clarity around big -
rocks for ALL adults? -

@ Build agency and
understanding in ALL adults?

@ Coordinate consistent learning and
Ieadina with thrroughout the district?







The 'Bia Strands' of
Unaler9+analing in SCPS for Al Adutts
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HOW WILL TEACHER GROWTH BE IDENTIFIED?

This is not about PL Hours..

This builds ur\clerc;Jranahn@ capacity & 9u9+ainalaili+y in the work we do.

Personally:
PGP % Evidences

Competency-Based Professional Growth Plan

The individual Professional Growth is a plan whereby the employee establishes goals for enrichment/development/improvement. The plan shall be aligned with
specific goals and objectives of the School/District Improvement Plan based on their self-reflection, School/District Professional Development Plan and based
upon individual need. Prior to completion of the Professional Growth Plan (PGP) the teacher will complete a self-reflection to assist in identifying areas of
professional growth. (SCPS CEP, 2020-21)

Professional Learning Goal(s): |
e GOAL 1: FOUNDATIONS OF SCPS/PILLARS OF TS/CBE FOCUS

e GOAL 2: CLARITY OF MASTERY FOCUS

Action Plan: What is my plan of action to advance my professional Growth?

Support and Resources: What professional learning, resources and/or support do | need to achieve my goal? (District best practice resources)

How will | assess my progress/success?
What is the expected impact on student learning of my professional learning activities?

PGPs will be reviewed by the administrator and discussed with the evaluatee a minimum of two (2) times per year. The initial development and approval of the
professional growth plan will occur within 30 days of the review of the evaluation process. (SCPS CEP, 2020-21)

Evaluatee Signature: Evaluatee Signature: Comments:
Evaluator Signature: Evaluator Signature:
Date: Date:




HOW WILL TEACHER GROWTH BE IDENTI

This is not about PL Hours..

- P . -~
Strand @ £
Strand Level @ [ il -
Pillars of Thinking
Strategies
Level 1
Workshop Continuum
Strand Lead Tracy
Facilitators Donna
Team Members LaPorsha/Melba
Participants Certified Staff New to Open to Certified Staff who Open to Certified Staff who Open to Certified Staff who Open to Certified Staff who All Certified Staff
Shelby County in 2021-2022 have participated in have a strong understanding | have a strong understanding have strong understanding PLCs/DPLCs
Foundations or were an and observed practice in and observed practice in all and observed practice in TS School-Wide Focus
interim hire for 2020-2021 Workshop and Community Pillars and who seek andlor are part of UK CEO
leadership opportunities Cohort
Anchor Text(s) Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching Competency-Based Learning:
A New Architecture for K-12 PLC Launchpad
PEBC Workshop Module PEBC Discourse Module PEBC Workshop, Discourse or Schooling PLC Handbook
Or Language of Thinking Module
PEBC Lang. of Thinking
Module
Workshop
(structure/crafting)

Strand Focus

—IED?

This builds unaler'cs+ana|in@ capocity % 9u9+ainalaili+y in the work we do.

PUblidy:
Ihstructional
strand
groups build
agency and
collaboration



Time for
Professional earning
Cohorts
is Embedded

2022-23 Professional Learning Calendar

Mo | Tu |We

8 6

12[13]14

19 il 21

5 7
1213 |14

Election Day
(No School )
Opening and Closing Day For
Staff

Professional Development
(No School for Students)




@ This is our strand cohort system

=

What strands might support your district needs
For 2023-24 ond beyond?

Competency-Based Clarity of Mastery
Education

Foundations of SCPS

Thinking Strategies
(New Teachers) J J

FOUNDATIONS
OF SCPS

CLARITY
OF MASTERY

PILLARS OF FOUNDATIONS
THINKING OF CBE
STRATEGIES

» g ‘ b \
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)
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Foundations of SCPS

LY

Educators NEW to SCPS




Foundations Cohort Events

Teachers will have all year to master the foundational success criteria of each strand by
participating in a 3 day institute in July, coaching support with classroom visits, and 3
virtual or in-person pod meetings.

inued April
Continue School-Based
School-based L/ Classroom School-Based Exhibition of
coaching = Visits Coaching Learning
August May
3 Davasni: July Pod Meeting #1 Pod Meeting #2 &= Pod I\getmg
N
School-Based September ovember @ March

Orientation



https://docs.google.com/document/d/1WbjTVXic9guRKnyhxRTuxk2PzBQo4IjNLslO_4qB-oY/edit

Pillars of Thinking Strategies

CBE Core
= Design
@ Principles

Pillars of Thinking Strategies

Any SCPS Educator £
£ v
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Tier 3
Tier 2

Tier 1



Thinking Strategies Cohort Events

Teachers will have all year to master the foundational success criteria of each strand by
participating in a school-based cohort and coaching support with classroom visits

Classroom .
Visits Continued
School-based e Tailoredto T School-Based
coaching — Needs Coaching
August May
A\ April
Monthly Fall Monthly Spring = School-Based
Sghf’OI'B‘j'sed Magenta Cohort Magenta Cohort Exhibition of
rientation Collaborations Collaborations Learning




Principles of Competency-Based Education (CBE) Culture

Any SCPS Educator who has
demonstrated mastery with
Thinking Strategies




CBE Cohort Events

3 In-person ,
Initial CBE Gatherings of Artifact
Gathering Cohort Groups CoIIectlgn and
(1 per quarter) Sharing
August Ma
g District Email April y
Profess!onal Lea.rnlng Communication with Schqo.l—.Based
Learning Institutes Facilitators Exhibition of
Conference Learning
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ALL SCPS Educators

Content Mastery
Assessment Literacy
Project Planning

Clarity of Mastery

FOUNDATIONS
OF SCPS

CLARITY

OF MASTERY

PILLARS OF FOUNDATIONS
THINKING OF CBE

STRATEGIES




Clarity of Mastery Events/Items

Heightened intentionality embedded into the things we do:

Walk Through Feedback

PLC/District PLC Work
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What We've Noticed

Why does this system make sense For
Slnelby Coun+y Public schools?




- - -
Strand Level .Qu.i m @ n-
Pillars of Thinking
Strategies
Level 1
Workshop Continuum
Strand Lead Tracy
Facilitators Donna
Team Members LaPorsha/Melba
Participants Certified Staff New to Open to Certified Staff who Open to Certified Staff who Open to Certified Staff who Open to Certified Staff who All Certified Staff
Shelby County in 2021-2022 have participated in have a strong understanding | have a strong understanding have strong understanding PLCs/DPLCs
Foundations or were an and observed practics in and observed practice in all and observed practice in TS School-Wide Focus
interim hire for 2020-2021 Workshop and Community Pillars and who seek andlor are part of UK CEO
leadership opportunities Cohort
Anchor Text(s) Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching Competency-Based Learning: SCPS Mastery Scales
A New Architecture for K-12 PLC Launchpad
PEBC Workshop Module PEBC Discourse Module PEBC Workshop, Discourse or Schooling PLC Handbook
Or Language of Thinking Module
PEBC Lang. of Thinking
Module
Workshop
(structure/crafting)

Strand Focus




2022-23 SCPS Professional Learning Strands & Cohorts

Professional Learning Foundations B CBE Instructional 1417 =
Strands in SCPS of SCPS Pillar 1: =
STRUCTURES
for equity and agency
Swccess Critenal Success Crineria Workshop Comtinuum Thi Sera Contisuum Assessment Continuum General Continuum
Contnuum CBE Contnuum Riscourse Conmtinuusm CBE Continwam Laoty of Mastery Continua
S8 ContinuuemiCASL Rubsic)
L2E Continuum
Certified Staff New o Cpen to Certified Staff Open jo Certified Siafl Open to Certified Staff All Certified Staff
Participants Shelty County in 2022-23
and those who are interim
hires in 22.23
Anchor Text(s) Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching Phenomenal Teaching SCPS Mastery Scales
BELC Launchoad
BLC Handbook
NEW TO SCPS WORKSHOP 1 0r 2 THINKING STRATEGIES DPLCs
COHORTS Focused cn student agency tor2
Fooused on "Neow %o SCPS™ that is the goal of this Focused an a deop dive in PLCs
success oritera, which structure. Language of Thinking and
indludes m-:-o chear metacogniive skils Clarity of Mastery
and Community - CO-TEACHING CohortsiSchool Focus
Focused on efective DISCOURSE 1 or 2
Cohorts of Learning co-taaching approaches Fooused an the imporiance of
For 2022-23 OVEC Urban Teacher student dscourse 30 bulla
" " Residency Program communty and agency nthe
RSNIsASa Khsyn Studont seachors in residence BELLARMINE LITERACY dassroom.
working in partnership wih PROJECT

{By Appication)

Focused on spaciic lReracy
strategies (K-3)

GEORGIA STATE
SUCCESSFUL START
Foocused on working o bulid
Ineracy uncerstandng and
structures as a team.

UK EXCEL
District Cohort'Univ. Part.
Focused on engaging in
discourse leaming to
EL stodonts.

KDE RTA GRANT
Focused on goals of his
spechic grant

PASS/HSC PROGRAM
Focused on program
goals/strateges for student
SLCORSS




Sodent learning in my classcoom when | incerperat
1810 evidence coliection?

Impor-tant Bookends
For us:

Mastery Learhning
Conkerence in August
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How might YOU clec;i@n
a 9y9+em to:

@ Build clarity around big
rocks for ALL adults?

@ Build agency and
understanding in ALL adults?

@ Coordinate learning and Ieadina

schools and our district?

with




ImPor'JranJr
Resources for Us

District Professional Learning Schedule

Professional Learning Continuum: V\Iorkc;hop Example

Mastery Learning Conference 2022



https://docs.google.com/document/d/1nFmp-haDm0sp98KqxxupRu0QMtyB8l_7Mb-9HCVXpOU/edit?usp=sharing
https://docs.google.com/document/d/1cXpKkeMKC7m1npfn6GSwBzVCzCbENsuyskisHTyuccY/edit
https://sites.google.com/shelby.kyschools.us/scpslearn/home




AURGRA

INSTITUTE
Symposium

OCTOBER 24 - 26,2022 | VIRTUAL

Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)



