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https://twitter.com/Malika_Ali
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Our Mission      
Highlander Institute partners with communities to 
imagine and create more equitable, relevant and 
effective schools. Using research, we convene, 
coach and build capacity to improve outcomes and 
experiences for all students. 

Students, educators and communities partnering 
as agents of change to design: 

Classrooms that empower

Schools that adapt

Systems that liberate 

Our Vision
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Culturally Responsive-Sustaining Pedagogy

Leveraging the cultural and linguistic practices of 
diverse learners not only to make learning more 
effective for and relevant to students, but also to 
foster and sustain cultural pluralism, ultimately for 

the purpose of social transformation
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https://highlanderinstitute.org/crsp-framework/


Domain #1: Awareness

A FRAMEWORK FOR 
CULTURALLY RESPONSIVE 
& SUSTAINING PEDAGOGY 

(CRSP) Domain
Explanation

When we start with ourselves and recognize 
that we all operate within an inequitable 
system, we can start to understand how 
inequities translate into our schools. In this 
domain, we build awareness about: 

1. Sociocultural awareness
2. Awareness of cognitive lift 
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Domain #2: Community Building

A FRAMEWORK FOR 
CULTURALLY RESPONSIVE 
& SUSTAINING PEDAGOGY 

(CRSP) Domain
Explanation

Rooted in this awareness, we learn to build 
community and nurture academic mindsets 
so that when a student is under the load of 
a challenging task, their peers can support 
the learner through it. In this domain we are 
building:

1. A culture of trust and belonging
2. A culture of thinking.
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Domain #3: Cognitive Development

A FRAMEWORK FOR 
CULTURALLY RESPONSIVE 
& SUSTAINING PEDAGOGY 

(CRSP) 
Domain

Explanation

We leverage relationships, a mindset 
centered around equity, and learning 
science principles to disrupt cultures of low 
expectations and shift the cognitive load to 
students. Teachers work to develop 
cognitive skills with students in the areas 
like problem solving, effective reasoning, 
decision-making, and perspective-taking.
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Domain #4: Critical Consciousness

A FRAMEWORK FOR 
CULTURALLY RESPONSIVE 
& SUSTAINING PEDAGOGY 

(CRSP) Domain
Explanation

As we build our students’ cognitive skills, we 
support them to apply these skills to 
meaningful problems. They are thinking 
critically about the world, understanding the 
levers of change available to them, and 
acting in ways that promote justice.
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Culturally Responsive School Change Model
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Research Base

https://highlanderinstitute.org/crsp-framework/
https://highlanderinstitute.org/crsp-framework/
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Learn & Discuss

GOALS OF THE 
RESEARCH

SUMMARY OF 
EVIDENCE BASE

IMPLICATIONS 
FOR US



● Center communities that have been 
marginalized in research & 
pedagogical approaches

● Codify practices for improving 
students’ outcomes & experiences

● Share research-based strategies 
that affirm communities’ funds of 
knowledge & leverage them as 
strengths  

Thoughts & Question?
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GOALS OF THE RESEARCH



● Awareness work
● Identity-safe classrooms
● Community building
● Academic mindset 
● Cognitive skills
● Critical consciousness

Explore Here!
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SUMMARY OF EVIDENCE BASE

https://drive.google.com/file/d/1DXO7rrIlJSMZltB-WV4iqlXrsCkI5aDI8W2xOG_fcSs/view
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Connect-Extend-Challenge

Connect: Thinking about knowledge 
production & its implications for our 
work, how does this connect to what 
you already know/believe about 
leveraging a research base for CRSP?

Extend: How does this extend your 
thinking?

Challenge: What challenges/ 
questions come up?

Read & Discuss

https://highlanderinstitute1.padlet.org/admin1793/qnnuli6qi4iqs60c
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IMPLICATIONS FOR US
Story from a School Partner

What impact is our culturally 
responsive school change model 
having on student experiences and 
outcomes?

What evidence are we collecting to 
measure impact? How is this 
supporting a more liberatory 
approach to thinking about data?

How are we making decisions for 
sustainability & scale?



Math Median Test Percentiles with and without  
Highlander Institute Coaching

Slide 17



Projected Math Growth 
Comparisons 

• 61% of students met their Fall to Spring 
projected growth in classrooms with math 
teachers who received a minimum of 14 
coaching sessions 

• 34% of students met their Fall to Spring 
projected growth in classrooms with math 
teachers that did not receive coaching
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Multilingual Students: MAP Growth

MLLs showed great growth in our SES Community Building domain, where 
scores increased by more than a full point for questions about feeling 
important in their class & with their teacher. A higher percentage of MLLs 
(60%) met their projected growth in both ELA and Math than non-MLLs



Students with Disabilities Growth
SWD showed growth in our SES Academic Mindset domain, where scores 
increased for survey items about students self confidence around their learning. 
SWD also showed great growth academically, where 62% met their projected 
growth versus the 53% of students who are not identified as SWD.
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IMPLICATIONS FOR YOU

● What are the implications for 
your context? 

● What would you need to push 
your practice?

Discussion



Stay Connected with Highlander Institute

Subscribe to our 
E-Newsletter

Sign Up Spotlight Series

Explore 
Strategies

Recent News

Check Out 
our Blog

Opportunities

Partner 
With Us
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https://confirmsubscription.com/h/t/1F9F496DA93E55F6
https://highlanderinstitute.org/spotlights/
https://highlanderinstitute.org/news/blog/
https://highlanderinstitute.org/partner-with-us/


Please Take a Few Moments to Complete the 
Feedback Survey

● Share what you enjoyed about the 
session and suggestions for how 
we can improve

● Session Survey Link: 
https://www.surveymonkey.com/r/
Aurora_10-24_EvidenceBase
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https://www.surveymonkey.com/r/Aurora_10-24_EvidenceBase
https://www.surveymonkey.com/r/Aurora_10-24_EvidenceBase


Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


