SYMPOSIUM BREAKOUT SESSION
MONDAY, OCTOBER 18, 2022 | 2:30 - 3:30 PMET
Inclusive Environments, Enhanced Ownership of Learning,
and Personalized, Competency-Based Pathways Have
Transformed Our Education

PRESENTERS:

» Matthew Fried, Elementary Principal, Eastern York School District

- Joshua Korb, Director of Innovation, Bermudian Springs School District

- Nicole Curcio, Technology Innovation Specialist, Eastern York School District
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Joshua Korb

@@ _Co-Founder | Chief Developer
@ Master3DU | www.master3du.com
e: josh@master3du.com

rector of Innovation | BSSD
jkorbebermudian.org

W) @mrjkorb

Educator since 2012

M.Ed. in Instructional
Technology

8 years of classroom
experience teaching
Mathematics and Computer
Science

NCDC21 Resilience &
Innovation Award

Eastern York School District

Matthew Fried

Co-Founder | Chief Strategy Officer
@ Master3DU | www.master3du.com
@ e matt@master3du.com

rincipal | Eastern York School District
mfriedeeasternyork.net

Educator since 2008

M.Ed. in Educational
Leadership

7 years of classroom
experience teaching
English, Math, Science, and
Social Studies

6 years of administrative
experience in elementary,
middle, and high schools

Nicole Curcio

Consultant
Master3DU | www.masterddu.com
e: nicole@master3du.com

“‘f‘ Technology Innovation Specialist| EYSD
/ ncurcioeeasternyork.net

Educator since 2016

M.Ed. in Curriculum and
Instruction with a focus on Peace
Education

6 years of classroom experience
teaching both 1st and 5th grade.
NCDC22 Personalized
Classroom of the Year Award




What is at the heart of EYSD?

MISSION

VISION



Culture: Whole Learner Focused

Instructional Model Mission & Vision Skills & Dispositions
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Mission CITIZENSHIP
Our mission is to inspire joy and passion for
lifelong learning and provide the knowledge,
skills, and dispositions that empower our ‘
learners to thrive in a world where change is
INTEGRITY

constant.
Vision

Our learners will develop mastery of critical

Modern Learning
Environment

22
Q@@
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GROWTH MINDSET

academic content and essential transferable
skills ond dispositions that are necessary for

Safe, Supportive, and
Collaborative Culture

success in the rapidly changing, increasingly

diverse, and interconnected world.




Framing the Journey: EYSD Instructional Model

Eastern York School
District's Comprehensive
Instructional Model

Modern Learning
Environment

A comprehensive model of research-based /‘b
instructional strategies, as well as emerging @@
modern instructional strategies, that impact

student learning and engagement.

Safe, Supportive, and
Collaborative Culture




Pedagogies of Deep Learning

A fusion of research-based
pedagogical practices and modern,
emerging innovations that will
provide students the ability to
master and leverage existing
content knowledge, making links to
reinterpret and create new meaning.




Pedagogies of Deep Learning

High-Yield Instructional Strategies - In Classroom Instruction
that Works: Research-based Strategies for Increasing Student
Achievement, Robert J. Marzano (2001) and his colleagues
identified nine high-yield instructional strategies through a
meta-analysis of over 100 independent studies. They
determined that these nine strategies have the greatest
positive effect on student achievement for all students, in all
subject areas, at all grade levels.

Mastery-Based Progressions of Learning - An approach to
education whereby students work at their own level and

progress at their own pace on the path to proficiency.

Authentic, Inquiry-Based Experiences - An instructional
approach that allows students to explore, discuss, and

meaningfully construct concepts and relationships in contexts
that involve real-world problems and projects that are relevant
to the learner.

Emerging Innovative Strategies - New and modern strategies
leading to student ownership and engagement that are
continually emerging.




Pedagogies of Deep Learning

SHARED VISION

EASTERN YORK SD

LEARNING PLAN

EASTERN YORK SD

INSTRUCTIONAL DELIVERY
EASTERN YORK SD

We have identified our “look fors”
within the innovative classroom and
have aligned professional
progressions of learning for our
teachers to better meet the needs of

our students.
Teachingy 15 the Edyes Teachingy 16 the Edges
———— g

CLASSROOM CODE

EASTERN YORK SD

PERSONALIZED LEARNING
EASTERN YORK SD




Pedagogies of Deep Learning

Teathing 15 the Edges
‘ EASTERN YORK SD
@ Teacher: Joshua Korb

SHARED ST .ﬁ
EASTERN YORK SD
N — CLASSROO

at sutdents can refer to when
plete their work or

Joshua Korb
Eastern York School District HELP

NRIONION:

Professional Development Resources

Coming Soon

Tothin i the Egs

A classroom shared vision is what the students and
the teacher in a classroom want to accomplish or
create within the classroom environment. This

vision arises from the collaborative voices, goals and|

SHARED VISION values of the teacher and students within the
EASTERN YORK SD classroom.

Raw Score: 'I'I/'I1
Scaled Score] _
Developed a Self-Reflection
Management Console for teachers to

track their progress towards . St can ety e shard i s g s
modern izi ng their teach i ng practices shared vision in their classroom. a students.
- . - - Students can explain how the shared Students can articulate how their voice
th at a re a I I g n ed to o u r d I strl ct_WI d e vision is used in their classroom. . was used to create the shared vision.
framework for teaching.

Coaching & Reflection Rubric



https://docs.google.com/spreadsheets/d/1aOdwvIz4PmtoRkOYjMPk2Gw2nv0iiPwNPS_EzBiNm-Q/edit#gid=1086039503
https://docs.google.com/spreadsheets/d/1aOdwvIz4PmtoRkOYjMPk2Gw2nv0iiPwNPS_EzBiNm-Q/edit#gid=1086039503
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Emerging

The student
domonstrates an
nitial understanding

of the cong
competencies
mlavant 0 Mo

expecied leaming

the concepts and
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Pedagogies of Deep Learning

Profcent _

The student
demonstrates
2 compilete
caestancing of
e concepts and
COTOMRNCINs
relavant 1o the
expected lsaming

Extending

The student
demonstirates
a sophist a
undorstanding of
% concepts and
COMPAtINCios

slavant 10 the
expected leaming

EASTERN YORK SCHOOL DISTRICT

()EVIDENCE OF LEARNING
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https://docs.google.com/document/d/1g2ZJHpDeFSxQje5yQi-fcqF6qFFfyPOvYSrAXiHmGuA/copy

From a Teacher’'s Perspective

Eastern York School District



https://docs.google.com/file/d/1JYATmNmzrNxwBL-SPgnfT7KylUJECS5y/preview

Pedagogies of Deep Learning

Place Values )

|canreadand can show thata
 can identify write numbers number in one
place value i standard, .| placevalueis
‘and value to expanded, and ten times the

number to the

the millions- written form-
/ right. ]

I can identif - o
| y the N
' to the millions. place value of digits

| can compare .
i-di unit
two multi-digit 3
numbers using Review
425
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Place Values
Place Values




Pedagogies of Deep Learning (MLA)



http://www.youtube.com/watch?v=tIY8zFqKaCE

Modern Learning Environment

Modern Learning

Environment A learning environment that includes
building trust, encouraging reflection,
enabling knowledge-sharing, and
empowering learners (teachers and
student§ through flexible and
differentiated space, pace, delivery, and
instructional strategies.




Modern Learning Environment

Integrated Technology - The use of technology tools in general
content areas in education in order to allow students to leverage
Modern LEGrninq technology to enhance learning experiences.

Environment

Flexible Physical & Digital Spaces - Learning spaces are
adaptable to the students they serve, including the physical

classroom, digital ecosystem, or a blending of both.

Student-Centered: Promoting Ownership & Empowerment -
Student-Centered is when the ownership of the classroom shifts
from the teacher to the students. Changing from "my" classroom
to "our" classroom. A wide variety of educational programs,
learning experiences, instructional approaches, and academic
support strategies that are intended to address the distinct
learning needs, interests, aspirations, or cultural backgrounds of
individual students and groups of students.




Modern Learning Environment

() LEARNING

~"OUR“PATH FORWARD

Learning Portal to
connect students
and parents

ded Learning  About Remote Learning 2.0  About Cyber Academy . Learr
\ EASTERN YORK
=

Internet for all

1:1 Chromebooks
All K-12 Students


https://sites.google.com/easternyork.net/learningportal/home

Modern Learning Environment

Further Efforts for ACCESS and EQUITY:

e Distribution of all education materials to be successful

e Provide a point person for technical and educational support

e Open resources and opportunities for all students and families

e Specialized and Tailored learning materials for our exceptional
students

e Ensure students who are homeless have access to resources they
need

e Multilingual resources




Modern Learning Environment

EYSD TECHNOLOGY INNOVATION HUB

Modern Learning
Environment

Digital Tool

Purpose

Content Area

Resource Description

Administrators began noting which resources, if not free, were being paid for.
Notes would be found in Column M.

Check all that apply

Wwv MS ‘ HS

Canvas

Connect

All Content Areas

Learning Management
System

<]

<]

DISTRICT PAID

Google Apps for Ed

Connect [ Design

All Content Areas

Digital Storage/File Sharing,
word processing.
presentation and site
creation, etc

<]

8 O
<]

<]

FREE

v/
SKYWARD

Connect

All Content Areas

Student Information System

<]

<]
<]

<]

DISTRICT PAID

Wide Open School

WIDECHENSCHOOL

Instruct

All Content Areas

Lessons & resources for
many subjects

<]

FREE

Quizizz

Quzizz

Assess

All Content Areas

Create your own quizzes to
test students; movies at
students own pace

<]

8|0
8|0

8|0

FREE

@) ClassDojo

Connect

All Content Areas

SWPBS, Classroom
management tools, and
communication

<]

O
O

O

FREE

Connect

All Content Areas

Allows students to record
video responses to teacher
questions and leave
feedback for other students

<]

<]
<]
<]

<]

Connect

All Content Areas

Classroom Management
Tool

<]

<]
<

FREE

~Jr padlet

Connect | Assess

All Content Areas

live bulletin board

<]

<]
a
8 0

80

FREE (limited)

Design

All Content Areas

Create videos

Free (limited features)

Design

All Content Areas

Web-based graphic design

80

80O
8 0
8|0

8|0

Free (limited features)

Design

Multiple

music composition site

Free

Design Assess

All Content Areas

Digital Portfolio application

80

Oo|l0o
8 0O
0|0

O|l0o

Free (limited features)

Design

All Content Areas

Web-based video editing

<]

<]
<]
<]

<]

Temporarily Free



https://docs.google.com/spreadsheets/d/163PCXBYSF_FW4HFj_b4sywEgX72zfLypdsIKoxLaFKA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/163PCXBYSF_FW4HFj_b4sywEgX72zfLypdsIKoxLaFKA/edit?usp=sharing

Learning Infrastructure

EASTERN YORK SCHOOL DISTRICT
LEARNING PLAN

Title: [in
Grade

GLEARNING PROGRESSION®@

For students:

For teachers:

ol

= }))LEARNING e
 PORTAL

IOUR'PATH .F:OR W.ARD

e FEach bqumg has a launchpad e Searchable directory on the
containing links to teachers EYSD Instructional Portal

“Virtual Classrooms”
Eastern York School District



https://docs.google.com/document/d/1g2ZJHpDeFSxQje5yQi-fcqF6qFFfyPOvYSrAXiHmGuA/copy

Instructional Portal: Where to Gain Access to Documents?

Curriculum

EASTERN YORK SCHOOL DISTRICT />
LEARNING PLAN DATABASE @

Learning Plans

LLLLL

ssssssss

K-12 Continuum
of Learning

Instruction

Proficiency
Scales

Assessment

PA Common
Core Standards

Professional
Development

Professional Modern

PROFESSIONAL
DEVELOPMENT
¥
Development Architects
Archive




Learning Plans

Q FASTERN YORNK SCHOOL DISTRICT
L

LEARNING PLAN &

e

DLEARNING PROGRESSIONG




Instructional Portal - Learning Plan Database

The Learning Plan Database was designed to be a single destination
for submitting and locating Learning Plans. Rather than search
through duplicate files and folder structures in Google Drive, Learning
Plans will be easily searchable by several criteria.

EASTERN YORK SCHOOL DISTRICT /)
‘ LEARNING PLAN DATABASE @

Grade Department/Subject -+ Course -+ Keywords

Standard(s) Contributor(s)




Instructional Portal - Learning Plan Database

Grade Level Dept/Subject Course Keywords Standards Contributor(s)
Drop-down Search for Search for Search for Search for Search for learning

search bar to learning plans course specific learning plans learning plans plans by specific
display learning based on learning plans. based on related to authors or
plans by grade subject area or (e.g. World keywords or specific contributors.
level department History) topic. standards (e.g. John Smith)
(e.g. K-12) (e.g. ELA) (e.g. solving (e.g. CS.11A7)
equations)

EASTERN YORK SCHOOL DISTRICT /-
’ LEARNING PLAN DATABASE (&,

Department/Subject + Course

Contributor(s)




Instructional Portal - Learning Plan Database

Grade Department/Subject + Course

Grade Department/Subject Course Keywords Standard(s) Contributor(s) CLT ADM

3 Math time, intervals, minute CC243A2 Hagee GHI
LG17 | can form, use, and explain the functions  Khan Academy,

3 ELA nouns, verbs of nouns, pronouns, and verbs. (subject and Learnzillion,
predicate; complete sentences) Quizizz,

Math time, elapsed time, math, telling time Developing Steph Hagee

CC1.4.3.F/L/IR Demonstrate command of the

conventions of standard English grammar and . -

usage, LG 15 | can form, use, and explain the HAVkLCHighon

functions of adjectives and adverbs.

CC.1.3.3.A Demonstrate understanding of key
ideas and details in literature. LG4 | can
determine the central message of literature and
support it with details

ELA-Writing Adjectives, Adverbs

Reading central message Jodi Winter

David Coldiron,
3 writing noun, pronoun CC1.4.3.FILIR Ashley Jansen,
Kristen Metzler

3 Reading Reading LG5 | can recount literature texts. Mark, Geiman

Learning Plan Link
OPEN
OPEN

OPEN

OPEN




Learning Portal

(E e .4 : B e TIT N
| awund Uk =Y feonrens LE&‘RE“ wnow

Conflll 7 ¥ EVIDE},‘,&E;gE"” "

Ms Heistand’s 2nd “MoOSE
Grade Class
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Starting in Kindergarten



https://docs.google.com/file/d/1jH6U3rJurhjmDQ1C0WZ3djXlin9x-dxa/preview

Modern Learning Environment

- LEAERN
ASOuUT Im

AM | READYT WHAT
DO | REED?

F*"4PIT T EEMAIET E€PF A S 5T ATPL wESE


http://www.youtube.com/watch?v=qbwt5j5pamo

Relevant Curriculum & Authentic Assessment

Cognitively complex learning
experiences that are appropriate,
purposeful, and frequently assessed
to promote understanding.

Relevant Curriculum &
Authentic Assessment




Relevant Curriculum & Authentic Assessment

Relevant Curriculum &
Authentic Assessment

Relevant, Guaranteed, and Viable Curriculum - The Guaranteed
and Viable Curriculum would be based on content standards,
competencies, and dispositions.

Authentic, Varied, and Frequent Assessment Types - Various
forms of assessment inform day-to-day and month-to-month
decisions about the next steps for instruction, to give students
feedback about their progress, and to motivate students.

Standards-Based Grading - Standards-based grading is a system
of assessing and reporting that describes student progress in
relation to mastering standards. Standards-Based (synonymous
with Competency-Based): A student does not move forward to the
next level or skill until he or she can demonstrate competence at
the current level. (Wiggens)



Relevant Curriculum & Authentic Assessment

Access &

Laying the Foundation )
Implementation

ID and Group Priority
Standards

Build Proficiency Scales
Create Common Pre- & Post-
Assessments

Make units available to
teachers and students

PD for increasing student
ownership over time, place,
path, pace

Continuum of Learning
Monitoring Curriculum

Curating & Designing

e Students able to show mastery
along continuum of learning
Continuous monitoring of
curriculum against needs of
society
Updates as tools/digital
ecosystem evolve to
personalize learning and

e Inventory & Align Curricular
Resources, etc.
Group Standards & Build
Units

Learning Plans

Math Math 2020/21 ~ 2022/23 ~ 2022/23 ~
s s - I N 7 N 7 I

200021 -]  -looz2s -|  -loaps -] -]
Social Studies Social Studies [202021 ~|  ~looow22 ~|  ~leoeez <[ 0 -]




Relevant Curriculum & Authentic Assessment

Relevant Curriculum &
Authentic Assessment

forre Page Curviamum Workbook Derectary v

Curriculum
Warehouse

Directory

Modern Curriculum Writing Workbook

Eastern York School District INFORMATION

general course informat y n n fark complete when
the p: in this step.

Building: [ ] CES [] KC [JWes [JEYMS [ EYHS

-Foundational Skills: Phot
ing Informational Te

-Reading Literature as , Integration of Knowledge an Ide:
| Vocabulary, and Range of Reading
Course Description: _\yriting: Informative/Explanatory; Opinion/Argumentative; Narrative; Response to Literature
Production and Distribution of Writing; Technology and Publication; Conducting Research;
Credibility, Reliability, and \ and Ra of Writing
-Speakinc i

Number of Credits (if applicable):

uence ~ 4-Proficien cales ~ S-Inventory ~




Relevant Curriculum & Authentic Assessment



http://www.youtube.com/watch?v=edqrwXS1Wa8

The Luxuries of Innovative Thinking

Providing Voice & Choice
Creating Engaging Lessons
Connecting to the Real-World




The Original Plan

.. Code SOPs
Vision Learning Walls Roadmaps
Modern Learning Architects are ot
our innovative teacher leaders 0' Vision ocae .
who blaze the path towards % L saming) b L

personalized learning.

Eastern York School District




MARCH 2020

Eastern York School District




Badging - Round 1

Progress Monitoring

System Developed

e 3ELA&3MATH
Standards were
assessed for
NENERY

e Remote Levels of
Engagement in all
classes

Eastern York School District

—
-

.......

Williams, Riley

SCIENCE SOCIAL

MATH READNG WRITNG STEM STUDES

Skill 1: 1 can identify two- and three-dimensional shapes | 2

understand symmetry and i can identify lines, kne segments,

rays. parallel and intersecting lines. t Level I.evel Lml
Skill 2: 1 can caleulate the area of two-dimensional polygons. S pmhosndane 3 2

Skill 3: | can measare an item to the nearest inch, 1/2 inch, and

:gé;;;cmmmmlolhmamlceﬂilltuudlﬂ &) arplees be "‘ STUDENI [“GAGEM[NT lEVEl

Skill 1: | can determine the meaning of unknown words, " ART PHYS.ED COMPUTER MUSIC nggfﬂs
multiple meaning words, and figurative langeage.

EHA Skill 2:1 can ask and answor text-depondent questioas.

Skill 3: | can write an opinion pieces with focus, content. and
organazation.



Badging - Round 1

Progress Monitoring System

e Real-Time Student/Parent Platform

e J[eacher Daoshboard
e Administrative Console

Remote I.earn?ng
Progress Report

5 5

[ JAMES ][ MCCARTY ][ TOMLINSON ]

[ MAYHUE ][ SPECHT ][ STOUGH ]

Eastern York School District

emote Learn?ng
Progress Report |g P

SCHOOL WIDE SNAPSHOT

-
Wes 9L TRAONG | [ s i
o i
1ASS SAVO

-

W 304

Remote Learning %
. Progress Report VST
SCHOOL WIDE PARTICIPATION SNAPSHOT =9

Ll 820 lel 493 leel 669

K-2 ¥
PARTICIPATION 8 4

T




App Store uill = (PHERY B

Close Track Your Order

DOMINO'S TRACKER

Know the status of your order, from the moment it's placed to the second it
leaves our store for delivery or is ready to he picked up.

WE'RE FIRING IT UP! - SEBASTIAN began custom making your order at
12:06 PM




Let’s take a look at report cards!

Social Studies

Eastern York School District




Over 60 years later and this is what we get?

DENMAN JUNIORHIGH SCHOOL SAN FRANCISCO Falltg

Name of School P S,eme,ster

it 5 /6

_Pupul's Last Name First Name Grade Home Room

1st Report | 2nd Report | 3rd Report FINAL Teacher’s
Cit. | Sch. | Cit. | Sch. Sch. Signatures

Course & Number

English A'

S
+

Social Studies

Health

Math

Scicace

i A A ol

ﬂ/’f(‘ 1an/Cq / A b o

&
T

LS| ek

Honor Points
Home Room Citizenship
Days Absent

e
Jt

4
Next Semeste

i

I~
=

Grade

Times Tardy

Signatures:

‘ Tonls George A. Brown

Home Roém “'cnchar i Principal Grade Counselor

1955 Report Card

Eastern York School District

Student:  Lusby, John Jacob
Grade:

Year: 2014-15 Present
Absent

Achievement Level
Advanced
Proficient

Converted Grade
[3.00 to 4.00
2,500 2.99

Tardy

Developing
Partial Development

2.00t0 2.49
1.00 to 1.99

No

Below 1.00

8th Grade Language Arts

8th Grade Mathematics

Qt | @2 | 03| Q4

Grade

Grade

s and comprahends ikeray fiction and non-
fiction independently and proficient

Compares, analyzes, and evaluates fiterary ficion
and non-fiction through various mediums.

Writes a variety of text types for the purpose of
informing, supporting a claim, or writing a narrative of
real or imagined or events.

Uses technology to research, build, and present
knowledge including extended and short-time frame
writing for a range of disciplines, specific tasks,
purposes and audiences

Analyzes and uses proportional relationships to solve
ms

multi-step ratio and percent probl

Applies and extends previous understandings of
addition, subtraction, multiplication and division to
perform operations with positive and negative

rational num

Constructs and solves multi-step problems containing
rational numbers by using properties of operations to

generate equivalen

Conatruc arid d¥Eaies geamausEngires 4nd she
relationships between thei

Engages in, analyzes, and evaluates collaborative
discussion, formal speaking, and real world
information presented in diverse formats.
Demonstrates command and use of the conventions
of Standard English when writing, speaking, and
reading

Use random sampling and measures of central
tendency to draw comparative inferences about two
populations.

8th Grade Science

Grade

8th Grade Social Studies

[@2] ez

Grade

Knows and applies the concepts, principles, and
processes of scientific inquiry.

principles and concepts of

Understands political systems - how society is
organize

life science.

principles and concepts of

Understands economics - howgoods and services are
exchange

physical science

principles and concepts of

Understands history - how events vere caused by or
have resulted in other events (cause and effect).

earth science.

Understands geography - how people live because of
where they live!

8th Grade Music

Understands sodial systems - how people interact
within their cultures.

| Grage
[Reads and interprets traditional music notation in a
| varied repert

["Sings or plays with expression and accuracy a variety
of music diverse cultures and styles.

Identifies and describes changes in elements and
expressive qualities.

2015 Report Card




Eastern York School District

“With Transparency Comes Empowerment”

Transparency

leads to...

Clear goals and usable
data will help:

e Teachersteach

e Students learn

e Families engage

Informed people are
empowered people.

©Master3iDU 2021




Why isn’t transparency standard practice?

e The transition from a traditional, teacher-centered classroom is scary
o The teacher cedes control of outcomes, and their classrooms.

e Standards for learning, while not new, are still abstract to many

educators, let alone their students and their families
o Fear of letting others see what's behind the curtain.

e There hasn't been clear means to this end. Positive intentions
haven't resulted in scalable, actionable steps to realize transparency
of learning.

Eastern York School District ©Master3dDU 2021




Eastern York School District

“With Transparency Comes Empowerment”

Transparency

leads to...

Clear goals and usable
data will help:

e Teachersteach

e Students learn

e Families engage

Informed people are
empowered people.

Empowerment,
which leads to...

Empowered Learners can
act on their interests and
readiness. True student
choice. True ownership.

Empowered teachers can
facilitate. “Guide on the
side rather than sage on
the stage”

Empowered families can
help support learning.

©Master3iDU 2021



Redefining the Role




Empowered Parents




Eastern York School District

“With Transparency Comes Empowerment”

Transparency
leads to...

Empowerment,
which leads to...

Authentic learning.

Clear goals and usable
data will help:

e Teachersteach

e Students learn

e Families engage

Informed people are
empowered people.

Empowered Learners can
act on their interests and
readiness. True student
choice. True ownership.

Empowered teachers can
facilitate. “Guide on the
side rather than sage on
the stage”

Empowered families can
help support learning.

Students are most engaged
in authentic learning at
the nexus of:
e What interests them
e What they're ready
to learn (Goldilocks,
Optimal Flow, Zone
of Proximal
Development)

©Master3dDU 2021



Mastery Learning at the Nexus of Interests and

Readiness

Challenge

Skills & Interests High

©Master3dDU 2021




Bringing it Together

/\ — @ — — @ — — @ —
CRITICAL THINKING COMMUNICATION COLLABORATION CREATIVE INNOVATION

g 9 ¥ W

Skills that are seen as necessities for our
students to come away with
In order to contribute in a society whose
advancement outpaces our foresight.

f J) Eastern York School District



The Process

Implementation Strategy Meeting
Import Data and Configure

Identify Priority Standards for Mastery

Share Dashboards and Resource Center gf;’:tfg é"\é’?:tecf;lz E;Qefs
Begin Feedback and Refresh Cycle Brainstorm Bgdging
Teacher Tezgihbﬁéizgﬁggg B AD G E s Finalize Mastery Targets
o Create and Review Badges

Program Changes/Iterations
Final Program Review

Mastery Badge

DEVELOPMENT = Development  coleboie coveomento
PROCESS

Develop Teacher and Learner Dashboards

Complete Needs Assessment Teacher Demo and Review

Further Customize Dashboards

©Master3iDU 2021




The Process

Identify Priority Standards for Mastery
Develop Mastery Targets

Create Pacing Guide

Brainstorm Badging

MASTERY
Finalize Mastery Targets
BAD G E S Mastery Ba d ge Create and Review Badges

DEVELOPMENT  Development  ColabomiveDevelopmeniof
PROCESS

©Master3iDU 2021




The Process

MASTERY
BADGES
DEVELOPMENT
PROCESS

Develop Teacher and Learner Dashboards

Initial Dashboard Teacher Demo and Review
Design

Complete Needs Assessment
Further Customize Dashboards
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The Process

Implementation Strategy Meeting
Import Data and Configure

Share Dashboards and Resource Center
Begin Feedback and Refresh Cycle

MASTERY
BADGES
DEVELOPMENT
PROCESS

Dashboard Training

Teacher Testing and Feedback
Program Changes/Iterations
Final Program Review
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Transparency of Learner Profiles

Live and Connected

Student 1 Test 1 2000001 Teacher can Modern Learner Profile

&@S 5‘;‘;‘;’2}‘;";;"‘5ADGES LEARNER PROFILE
oo TEACHER DASHBOARD EXPLORER q
/ .

LEARNING TO THE Eoces

Select a Student: Student 1 Test 1

MASTERED: 4/27 IN PROGRESS: 4/27 NOT STARTED: 19/27

ELA BADGE MASTERY LEVELS
Identn‘y Letters
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Building a Learner Academic Profile

Students, Parents, and Teachers
have live access to an interactive
and 24/7 academic learner profile
that is...

- Aligned to Mastery Targets,
Standards, and Levels of
Proficiency.

- Visual and Intuitive for
everyone to navigate.

-  Customizable to meet a
Mmultitude of needs.

Eastern York School District

eo EASTERN YORK SCHOOL DISTRICT

i&é"gMASTERY Baoces _ -EARNER PROFILE

© STUDENT DASHBOARD

LEARNING TO THE EDGES

MASTERED: 16/28 IN PROGRESS: 10/28 NOT STARTED: 2/28

BADGE MASTERY LEVELS

-
‘V‘
ﬁgmwws(z)‘

Eastern York School District
Wrightsville, Pennsylvania




Linked Family Resource Site

Identify Letters

Badge Title: Identify Letters

Badge Goal(s): | can name assigned capital and
lowercase letters.

Aligned Standard: CC.1.1 K.B Demonstrate

©Master3dDU 2021

Eastern York School District

ASK/Amswe: av2ctiang

Badge Title: Ask/Answer Questions

Badge Goal(s): | can ask and answer questions about
texts.

Aligned Standard: CC.1.2.K.B With prompting and

A mutt sat in a hut.
He sat on a rug in the hut.

Eastern York School District
Wrightsville, Pennsylvania




Tracking Academic Progress

Fully-Integrated and

) . LETTER IDENTIFICATION TRACKING EMERGENT READING LEVEL
Customized tracking of
student assessments and R e YES NOT YET GUIDED
i g g H ABCHDEFGH I JKLMNO P READING
application skills provide
Measu rable grOWth m Mastery for Kindergarten is a Level C Guided Reading Score
opportunities for A | v ] a ] YES )
ot 5 e e | e ] LI (s
=rudaents. ¢ [ v [ T v
Examples: e [ v | e [ w
Letter 1D  F [ v [ v v ]
- . e [ v | e | v ]
- Reading Level  n | v | e v Counting  Reading  Writing
- Writing Rubrics v [ e
. |
- Growth Mindset == TEACHER COMMENTS:
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Tracking Academic Progress

Mastery Badge Reports
e Builtin pacing guide
e FEasytoread and interpret
e Annotated Scoring
Guidelines
e |con Badge Keys

Eastern York School District

EASTERN YORK SCHOOL DISTRICT

~%Mastery Baooes LEARNER PROFILE

© TEACHER DASHBOARD EXPLORER

Selecta Student: Student 1 Test 1 v |
Name:

ID Number: 2000001
Grade: K

Teacher: Teacher

CAN

MASTERY BADGE REPORT - LIST VIEW

Pacing (MP)

egename oo |

Identify Letters

S s
| can say the sounds of lowercase letters.
Sight Words

| can name assigned capital and lowercase letters.

| can read assigned sight words.

| can read and write CVCe words.

CVC Words H | can read and write CVC words.
CVCe Words H

Eastern York School District
Wrightsville, Pennsylvania



Standards-Based and Kid-Friendly

Priority Standards and “I Can” Statements

| can...

Standard

| can recognize that sentences are made up of words

CCSS.ELA-LITERACY.RF.K.1.a

Understand that words are separated by spaces in print.

| can distinguish letters from words

CCSS.ELA-LITERACY.RFK.1.a

Recognize that spoken words are represented in written language by speci

| can identify and produce simple rhyming pairs

CCSS.ELA-LITERACY.RF.K.2

Demonstrate understanding of spoken words, syllables, and sounds (phond

| can break down short words and say each sound by itself (CVC Words)

CCSS.ELA-LITERACY.RFK.2

Demonstrate understanding of spoken words, syllables, and sounds (phong

| can recognize sight words introduced

CCSS.ELA-LITERACY.RF.K.3

Know and apply grade-level phonics and word analysis skills in decoding w

| can identify the uppercase alphabet by name

CCSS.ELA-LITERACY.RF.K.1.a

Recognize and name all upper- and lowercase letters of the alphabet.

| can identify the lowercase alphabet by name

CCSS.ELA-LITERACY.RF.K.1.a

Recognize and name all upper- and lowercase letters of the alphabet.

| can identify the consonants by sound

CCSS.ELA-LITERACY.L.K.1

Demonstrate command of the conventions of standard English capitalizatio

| can identify the short vowels by sound

CCSS.ELA-LITERACY.L.K.1

Demonstrate command of the conventions of standard English capitalizatio

| can identify the long vowels by sound

CCSS.ELA-LITERACY.L.K.1

Demonstrate command of the conventions of standard English capitalizatio

| can show that | know how books are meant to be read

CCSS.ELA-LITERACY.RF.K.1.a

Follow words from left to right, top to bottom, and page by page.

| can tell what an author and an illustrator do

CCSS.ELA-LITERACY.RL.K.6

With prompting and support, name the author and illustrator of a story and {

| can retell a story | know using important details

CCSS.ELA-LITERACY.RL.K.2

With prompting and support, retell familiar stories, including key details.

| can read and understand stories at my level

CCSS.ELA-LITERACY.RF.K.4

Read emergent-reader texts with purpose and understanding.

| can form letters correctly

CCSS.ELA-LITERACY.L.K.1

Demonstrate command of the conventions of standard English capitalizatio

Eastern York School District




Teacher Dashboard

a
a
a
a

A C D E

T

& oo EASTERN YORK SCHOOL DISTRICT

“/\@ 3MASTERY BADGES
TEACHER DASHBOARD

LEARNING TO THE EDGES

CVC WORDS > i)
CVCe WORDS >3

e

LETTER SOUNDS > K&

SIGHT WORDS > &S
ALIKE/DIFFERENT > I

OPINION WRITING > |5

Grade: Kindergarten Subject Area: ELA

CONCEPTS OF PRINT >
NARRATIVE WRITING > |

Teacher: Teacher Student Total: 25

LETTER IDENTIFICATION > s
MAKING CONNECTIONS >
KEY DETAILS/RETELLING >
INFORMATIVE WRITING > [l

EMERGENT READER (ABC) > i
ASK/ANSWER QUESTIONS > |2

2000001 Test 1 Student 1
2000002 Test 2 Student 2
2000003 Test 3 Student 3
2000004 Test 4 Student 4
2000005 Test 5 Student 5
2000006 Test 6 Student 6
2000007 Test 7 Student 7
2000008 Test 8 Student 8
2000009 Test 9 Student 9
2000010 Test 10 Student 10
2000011 Test 11 Student 11
2000012 Test 12 Student 12
2000013 Test 13 Student 13
2000014 Test 14 Student 14

LETTER IDENTIFICATION >

PO O0O0/00C/O0C/O/0O|0O|O0O OO0 O
B B B OOOOHWROLERLEREROOLR
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Teacher Dashboard

Easy to use and
customizable options
for providing
feedback to students
using a built in

comment engine.

Participates in activities
[ " |on
T ——

Eastern York School District

T
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s COMMENT ENGINE

Student Dashboard Comments Made Easy

Work habits are commendable. |Does quality work. Exhibits high skill level.

eronor e Jomsertervorveme Jorone ]
e e B IR
S—

Good/excellent work to date.

©Master3iDU 2021
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STOMIZED DASHBOARDS

N e e
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http://www.youtube.com/watch?v=V-icQE_C0SI

Interested in Connecting?

oshua Korb

\ @@ _Co-Founder | Chief Developer
| ® @ Master3DU | www.master3du.com
"o . ;

e: josh@master3du.com

Director of Innovation | BSSD
jkorbebermudian.org

¥ @mrjkorb

Matthew Fried

Co-Founder | Chief Strategy Officer
©®_ @ Master3DU | www.masterddu.com
Ue e matt@master3du.com

Principal | Eastern York School District
mfriedeeasternyork.net

y
/@& @Matt_Fried

Nicole Curcio

Consultant
@®_ @ Master3DU | www.masterddu.com
e: nicole@master3du.com

|
/ @ Technology Innovation Specialist| EYSD
ncurcioeeasternyork.net

) @classactteach

Eastern York School District



https://www.master3du.com/

A |
AURSRA
INSTITUTE
Symposium
OCTOBER 24 - 26,2072 | VIRTUAL

Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)



