
SYMPOSIUM BREAKOUT SESSION
MONDAY, OCTOBER 18, 2022 |  2:30 - 3:30 PM ET

Inclusive Environments, Enhanced Ownership of Learning, 
and Personalized, Competency-Based Pathways Have 

Transformed Our Education

PRESENTERS:
• Matthew Fried, Elementary Principal, Eastern York School District
• Joshua Korb, Director of Innovation, Bermudian Springs School District 
• Nicole Curcio, Technology Innovation Specialist, Eastern York School District 
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Eastern York School District

● Educator since 2012
● M.Ed. in Instructional 

Technology
● 8 years of classroom 

experience teaching 
Mathematics and Computer 
Science

● NCDC21 Resilience & 
Innovation Award

● Educator since 2008
● M.Ed. in Educational 

Leadership
● 7 years of classroom 

experience teaching 
English, Math, Science, and 
Social Studies

● 6 years of administrative 
experience in elementary, 
middle, and high schools

About Us

● Educator since 2016
● M.Ed. in Curriculum and 

Instruction with a focus on Peace 
Education 

● 6 years of classroom experience 
teaching both 1st and 5th grade. 

● NCDC22 Personalized 
Classroom of the Year Award



MISSION

VISION

What is at the heart of EYSD?



Culture: Whole Learner Focused

Instructional Model Mission & Vision Skills & Dispositions



Eastern York School 
District’s Comprehensive 
Instructional Model
A comprehensive model of research-based 
instructional strategies, as well as emerging 
modern instructional strategies, that impact 
student learning and engagement.

Framing the Journey: EYSD Instructional Model



Pedagogies of Deep Learning

 A fusion of research-based 
pedagogical practices and modern, 

emerging innovations that will 
provide students the ability to 
master and leverage existing 

content knowledge, making links to 
reinterpret and create new meaning.



High-Yield Instructional Strategies - In Classroom Instruction 
that Works: Research-based Strategies for Increasing Student 
Achievement, Robert J. Marzano (2001) and his colleagues 
identified nine high-yield instructional strategies through a 
meta-analysis of over 100 independent studies. They 
determined that these nine strategies have the greatest 
positive effect on student achievement for all students, in all 
subject areas, at all grade levels.

Mastery-Based Progressions of Learning - An approach to 
education whereby students work at their own level and 
progress at their own pace on the path to proficiency.

Authentic, Inquiry-Based Experiences - An instructional 
approach that allows students to explore, discuss, and 
meaningfully construct concepts and relationships in contexts 
that involve real-world problems and projects that are relevant 
to the learner.

Emerging Innovative Strategies - New and modern strategies 
leading to student ownership and engagement that are 
continually emerging.

Pedagogies of Deep Learning



We have identified our “look fors” 
within the innovative classroom and 

have aligned professional 
progressions of learning for our 

teachers to better meet the needs of 
our students.

Pedagogies of Deep Learning



Developed a Self-Reflection 
Management Console for teachers to 

track their  progress towards 
modernizing their teaching practices 
that are aligned to our district-wide 

framework for teaching.

Pedagogies of Deep Learning

https://docs.google.com/spreadsheets/d/1aOdwvIz4PmtoRkOYjMPk2Gw2nv0iiPwNPS_EzBiNm-Q/edit#gid=1086039503
https://docs.google.com/spreadsheets/d/1aOdwvIz4PmtoRkOYjMPk2Gw2nv0iiPwNPS_EzBiNm-Q/edit#gid=1086039503


Pedagogies of Deep Learning

https://docs.google.com/document/d/1g2ZJHpDeFSxQje5yQi-fcqF6qFFfyPOvYSrAXiHmGuA/copy
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From a Teacher’s Perspective

https://docs.google.com/file/d/1JYATmNmzrNxwBL-SPgnfT7KylUJECS5y/preview


Pedagogies of Deep Learning
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Pedagogies of Deep Learning (MLA)

http://www.youtube.com/watch?v=tIY8zFqKaCE


Modern Learning Environment

A learning environment that includes 
building trust, encouraging reflection, 

enabling knowledge-sharing, and 
empowering learners (teachers and 

students) through flexible and 
differentiated space, pace, delivery, and 

instructional strategies.



Integrated Technology - The use of technology tools in general 
content areas in education in order to allow students to leverage 
technology to enhance learning experiences.

Flexible Physical & Digital Spaces - Learning spaces are 
adaptable to the students they serve, including the physical 
classroom, digital ecosystem, or a blending of both.

Student-Centered: Promoting Ownership & Empowerment - 
Student-Centered is when the ownership of the classroom shifts 
from the teacher to the students. Changing from "my" classroom 
to "our" classroom. A wide variety of educational programs, 
learning experiences, instructional approaches, and academic 
support strategies that are intended to address the distinct 
learning needs, interests, aspirations, or cultural backgrounds of 
individual students and groups of students.

Modern Learning Environment



1:1 Chromebooks
All K-12 Students

Internet for all

Learning Portal to 
connect students 

and parents

Modern Learning Environment

https://sites.google.com/easternyork.net/learningportal/home


Further Efforts for ACCESS and EQUITY:
● Distribution of all education materials to be successful
● Provide a point person for technical and educational support
● Open resources and opportunities for all students and families
● Specialized and Tailored learning materials for our exceptional 

students
● Ensure students who are homeless have access to resources they 

need
● Multilingual resources

Modern Learning Environment



Modern Learning Environment

https://docs.google.com/spreadsheets/d/163PCXBYSF_FW4HFj_b4sywEgX72zfLypdsIKoxLaFKA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/163PCXBYSF_FW4HFj_b4sywEgX72zfLypdsIKoxLaFKA/edit?usp=sharing
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Learning Infrastructure

● Each building has a launchpad 
containing links to teachers 
“Virtual Classrooms” 

For students: For teachers:

● Searchable directory on the 
EYSD Instructional Portal

https://docs.google.com/document/d/1g2ZJHpDeFSxQje5yQi-fcqF6qFFfyPOvYSrAXiHmGuA/copy


Instructional Portal: Where to Gain Access to Documents?
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Learning Plans



Instructional Portal - Learning Plan Database

The Learning Plan Database was designed to be a single destination 
for submitting and locating Learning Plans. Rather than search 
through duplicate files and folder structures in Google Drive, Learning 
Plans will be easily searchable by several criteria.



Dept/Subject
Search for 

learning plans 
based on 

subject area or 
department

(e.g. ELA) 

Grade Level
Drop-down 

search bar to 
display learning 
plans by grade 

level 
(e.g. K-12)

Course
Search for 

course specific 
learning plans.

(e.g. World 
History)

Keywords
Search for 

learning plans 
based on 

keywords or 
topic.

(e.g. solving 
equations)

Standards
Search for 

learning plans 
related to 

specific 
standards

(e.g. CS.1.1.A.1)

Contributor(s)
Search for learning 

plans by specific 
authors or 

contributors.
(e.g. John Smith)

Instructional Portal - Learning Plan Database
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Instructional Portal - Learning Plan Database
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Launchpads

Virtual 
Classrooms
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Starting in Kindergarten

https://docs.google.com/file/d/1jH6U3rJurhjmDQ1C0WZ3djXlin9x-dxa/preview
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Modern Learning Environment

http://www.youtube.com/watch?v=qbwt5j5pamo


Relevant Curriculum & Authentic Assessment

 Cognitively complex learning 
experiences that are appropriate, 

purposeful, and frequently assessed 
to promote understanding.



Relevant Curriculum & Authentic Assessment

Relevant, Guaranteed, and Viable Curriculum - The Guaranteed 
and Viable Curriculum would be based on content standards, 
competencies, and dispositions. 

Authentic, Varied, and Frequent Assessment Types - Various 
forms of assessment inform day-to-day and month-to-month 
decisions about the next steps for instruction, to give students 
feedback about their progress, and to motivate students.

Standards-Based Grading - Standards-based grading is a system 
of assessing and reporting that describes student progress in 
relation to mastering standards. Standards-Based (synonymous 
with Competency-Based): A student does not move forward to the 
next level or skill until he or she can demonstrate competence at 
the current level. (Wiggens)



01

02

03

04
Laying the Foundation
● ID and Group Priority 

Standards
● Build Proficiency Scales
● Create Common Pre- & Post- 

Assessments

Continuum of Learning

Curating & Designing
● Inventory & Align Curricular 

Resources, etc.
● Group Standards & Build 

Units

Learning Plans

Access & 
Implementation

● Make units available to 
teachers and students

● PD for increasing student 
ownership over time, place, 
path, pace

Monitoring Curriculum
● Students able to show mastery 

along continuum of learning
● Continuous monitoring of 

curriculum against needs of 
society

● Updates as tools/digital 
ecosystem evolve to 
personalize learning and 
maintain modern edge

Relevant Curriculum & Authentic Assessment



Relevant Curriculum & Authentic Assessment



Eastern York School District

Eastern York School District

Relevant Curriculum & Authentic Assessment

http://www.youtube.com/watch?v=edqrwXS1Wa8
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The Luxuries of Innovative Thinking

Providing Voice & Choice
Creating Engaging Lessons

Connecting to the Real-World
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The Original Plan

MLAs

Vision Code SOPs RoadmapsLearning Walls

Vision Code
Learning Walls

Modern Learning Architects are 
our innovative teacher leaders 
who blaze the path towards 
personalized learning.



Eastern York School District

MARCH 2020
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Badging - Round 1

Progress Monitoring 
System Developed
● 3 ELA & 3 MATH 

Standards were 
assessed for 
mastery 

● Remote Levels of 
Engagement in all 
classes
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Badging - Round 1

Progress Monitoring System
● Real-Time Student/Parent Platform
● Teacher Dashboard 
● Administrative Console 

©Master3DU 2021
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Let’s take a look at report cards!

1955 1967 1985 2009
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Over 60 years later and this is what we get?

1955 Report Card 2015 Report Card
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“With Transparency Comes Empowerment”

Transparency
leads to...

Clear goals and usable 
data will help:

● Teachers teach
● Students learn
● Families engage

Informed people are 
empowered people.

©Master3DU 2021



Eastern York School District

Eastern York School District

Why isn’t transparency standard practice?

● The transition from a traditional, teacher-centered classroom is scary
○ The teacher cedes control of outcomes, and their classrooms.

● Standards for learning, while not new, are still abstract to many 
educators, let alone their students and their families
○ Fear of letting others see what’s behind the curtain.

● There hasn’t been clear means to this end. Positive intentions 
haven’t resulted in scalable, actionable steps to realize transparency 
of learning.

©Master3DU 2021
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“With Transparency Comes Empowerment”

Transparency
leads to...

Clear goals and usable 
data will help:

● Teachers teach
● Students learn
● Families engage

Informed people are 
empowered people.

Empowerment,
which leads to...

Empowered Learners can 
act on their interests and 
readiness. True student 
choice. True ownership.

Empowered teachers can 
facilitate. “Guide on the 
side rather than sage on 
the stage”

Empowered families can 
help support learning.

©Master3DU 2021
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Redefining the Role
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Empowered Parents
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“With Transparency Comes Empowerment”

Authentic learning.

Students are most engaged 
in authentic learning at 
the nexus of:

● What interests them
● What they’re ready 

to learn (Goldilocks,  
Optimal Flow, Zone 
of Proximal 
Development)

Transparency
leads to...

Clear goals and usable 
data will help:

● Teachers teach
● Students learn
● Families engage

Informed people are 
empowered people.

Empowerment,
which leads to...

Empowered Learners can 
act on their interests and 
readiness. True student 
choice. True ownership.

Empowered teachers can 
facilitate. “Guide on the 
side rather than sage on 
the stage”

Empowered families can 
help support learning.

©Master3DU 2021



Eastern York School District

Eastern York School District

Mastery Learning at the Nexus of Interests and 
Readiness

©Master3DU 2021
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Bringing it Together

Skills that are seen as necessities for our 
students to come away with 

in order to contribute in a society whose 
advancement outpaces our foresight.
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The Process

©Master3DU 2021
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The Process

©Master3DU 2021
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The Process

©Master3DU 2021
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The Process

©Master3DU 2021
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Transparency of Learner Profiles
Live and Connected

©Master3DU 2021
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Building a Learner Academic Profile

Eastern York School District
Wrightsville, Pennsylvania

Students, Parents, and Teachers 
have live access to an interactive 
and 24/7 academic learner profile 
that is…

- Aligned to Mastery Targets, 
Standards, and Levels of 
Proficiency.

- Visual and Intuitive for 
everyone to navigate.

- Customizable to meet a 
multitude of needs.

©Master3DU 2021
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Linked Family Resource Site

Eastern York School District
Wrightsville, Pennsylvania

©Master3DU 2021
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Tracking Academic Progress

Eastern York School District
Wrightsville, Pennsylvania

Fully-Integrated and 
Customized tracking of 
student assessments and 
application skills provide 
measurable growth 
opportunities for 
students.

Examples:
- Letter ID
- Reading Level
- Writing Rubrics
- Growth Mindset

©Master3DU 2021
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Tracking Academic Progress

Eastern York School District
Wrightsville, Pennsylvania

Mastery Badge Reports
● Built in pacing guide
● Easy to read and interpret
● Annotated Scoring 

Guidelines
● Icon Badge Keys

©Master3DU 2021
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Standards-Based and Kid-Friendly

Priority Standards and “I Can” Statements
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Teacher Dashboard

Eastern York School District
Wrightsville, Pennsylvania

©Master3DU 2021
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Teacher Dashboard

Eastern York School District
Wrightsville, Pennsylvania

Easy to use and 
customizable options 
for providing 
feedback to students 
using a built in 
comment engine.

©Master3DU 2021
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Recap

Eastern York School District
Wrightsville, Pennsylvania

©Master3DU 2021

http://www.youtube.com/watch?v=V-icQE_C0SI
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Interested in Connecting?

https://www.master3du.com/


Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


