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What we learned 
from 250 interviews 
(during a pandemic!)



Today’s Learning Outcomes

1. Understand why now is the time to create a new 
North Star that will transform your school system.

2. Discover why creative problem solving is the most 
important competency your students will need for 
the future (and for tackling today’s challenges).

3. Use a new tool to engage students in the work of 
creating a new vision to transform education.



Why is now the time to 
redefine 

student success?



What’s driving a new vision for education?

“Our students need 
to look at the world 

through a wide 
aperture. We don’t 
want them stuck in 

silos.”
~Daniel Pink 

A Whole New Mind

“Educating for 
global competence 

is no longer a 
luxury, but a 
necessity.”

~Veronica Boix Mansilla
Project Zero, Harvard

“If you leave high 
school with the 

confidence to tackle 
big challenges, you’ll 

be ready to move 
forward in life with a 
sense of purpose and 

mission.” 
~Ted Dintersmith

 What School Can Be



Yet…

Researchers find a persistent 
scarcity of pedagogies globally to 
develop and assess students’ 
21st century competencies.
 (Taylor, Fadel, Kim, & Care, 2020) 



A Call to Action for Education Leaders

~Superintendents Alliance, National Center on Education and the Economy
(Education Week, 2021)

“What if the goal of education was to get all children truly 
‘life ready’ no matter what the obstacle?...A good place to 
start is with local conversations about what children 
should know and be able to do before they graduate.”









Let’s chat!
Which of these competencies is your 
school system bringing to life now? 

How? 
Share specific strategies to bring student 

competencies to life. 

 



Let’s hear about the power of 
creating a shared vision 
for all students from 
Talisa Dixon, superintendent 
of Columbus City Schools



https://docs.google.com/file/d/1-qTzMoU_KiR2jBH4AqET4TypLqP8LDR9/preview




Which 
competencies 
will your 
teachers need 
to bring your 
student vision to 
life?

Profile of a Natick Educator



Why emphasize creative problem solving?



Creative problem solving 
represents the fundamental shift 

underway in education from a 
system that requires and 

produces compliant knowledge 
workers to a system that produces 
self-directed problem seekers and 

solutions finders.
~Redefining Student Success



How are you helping your elementary students 
solve the problems they care about? 



How might your middle school students 
contribute solutions as citizen scientists? 



“Our civic-engagement work with 
our young people reaches across the 
curriculum, reinforcing their identity, 

connecting their passions with 
classroom content, and making 

learning more relevant and 
meaningful to them.”

~Superintendent Michael Matsuda
Anaheim (CA) Union High School District



How will you get there?

The right lever for change in your context 
might be PBL, performance assessments, 
career pathways, portfolio defenses, or 
any number of strategies that build 
students’ competencies as creative 
problem solvers. What’s important is 
making sure there’s coherence between 
leadership priorities and classroom 
instruction.
~Redefining Student Success



How will you engage students
in defining and implementing 

your new vision? 



What does student engagement 
look like, sound like, feel like? 
Share in chat. 



Download our free guides (in 
English and Spanish) to engage 
students in the conversation 
about redefining student success.

redefiningstudentsuccess.org 

http://redefiningstudentsuccess.org/


Open mic!
What are your 
next steps to 
redefine student 
success in your 
community?



Thank you! Let’s stay in touch. 
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Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


