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Welcome to the EdTech Guide Orientation

● Please change your display name to: 
Name, Organization, role (pronouns).

○ Ex: Lacey Gonzales, Elm Valley 
Schools, High School Principal 
(she/her)

● In the chat, share what your favorite 
edtech tool is and why

● We will get started in just a moment!
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The average student accessed, on average,

edtech tools in 2021-2022 school year.

143
Source: LearnPlatform

https://www.prnewswire.com/news-releases/k-12-students-each-accessed-143-unique-digital-tools-during-the-2122-school-year-while-educators-interacted-with-148-new-learnplatform-report-shows-301607388.html
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The average teacher accessed, on average,

edtech tools in 2021-2022 school year.

148
Source: LearnPlatform

https://www.prnewswire.com/news-releases/k-12-students-each-accessed-143-unique-digital-tools-during-the-2122-school-year-while-educators-interacted-with-148-new-learnplatform-report-shows-301607388.html
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Digital Equity

● Access to sufficient devices and high-speed internet is a start.
● Digital equity as a framework:

○ Calls on educators and leaders to ensure that all 
students have access to and ownership of the tools 
that best support them as learners.

○ Calls on educators, leaders, and families to help 
students develop the skills and competencies they 
require to best take advantage of these digital 
resources. 

○ Helps to communicate the value of not simply using 
these tools – but using them to engage with learning 
experiences that are targeted, authentic, relevant, 
socially connected, and growth-oriented.



Targeted & Relevant: Every student has real-time access to and 
interaction with materials and experiences that are tailored to their 
unique needs, strengths, interests, and identities (individual and cultural).

Actively Engaging: Students have multiple pathways to engage and 
create in ways that are meaningful to them.

Socially Connected: students should be able to leverage technology to 
explore their interests and collaborate with peers, teachers, family 
members, community members, and even experts in the field.

Growth Oriented: Students have access to the technology and tools that 
enable them to take ownership of their learning, understand their 
progress, and take steps to acquire essential skills and competencies.

What does digital equity look like in practice?



A vast body of research spanning more than two 
decades illustrates how the digital divide has 
continuously impacted the students with the most 
need, including those from lower-income, rural, and 
racial minority communities as well as those with 
learning differences or special needs. 

https://practices.learningaccelerator.org/guides/digital-equity/taking-it-forward#subheader-5


Dive Deeper with The Learning Accelerator’s Digital Equity Guide

https://practices.learningaccelerator.org/guides/digital-equity/introduction
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Foundational Needs

May 2021

● Offered school and system leaders guidance 
related to sustaining progress in access and 
equity through intentional edtech planning and 
resource allocation:

○ School system’s vision for teaching and 
learning

○ Edtech staffing plan

○ Budget to fund edtech initiatives, 
innovations, or programs

○ Your school or system’s procurement policy 
and procedures

https://www.doe.mass.edu/edtech/edtech-guidance.pdf
https://www.doe.mass.edu/edtech/edtech-guidance.pdf


85%
of edtech leaders in MA said 

they either don’t have 
processes to select, 

implement, and evaluate 
edtech or the processes are 

informal and need to be 
strengthened.
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Systems Guide Overarching Goal

Create an actionable, user-friendly guide 
grounded in equity and evidence-based 
practices for effective and equitable 
selection, implementation, and 
evaluation of edtech to assist school 
systems leaders in creating sustainable 
edtech systems. 

● Demonstrated expertise in 
K-12 edtech.

● Knowledge of current, 
relevant research, and 
evidence-based practices.

● Company-wide focus on 
centering equity in their work.



17

Biggest Challenges Around Edtech

● Go to the Jamboard in the chat 
(bit.ly/AuroraTLA2022)

● On a sticky note on the board, 
write down the biggest 
challenges around integrating 
edtech in school(s).

https://jamboard.google.com/d/1AugR-ltVRZ7jQywHQWUGQILM_XECc3X1IE6NuqD57hE/viewer?f=0
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Audience

The guide’s primary audience 
is system-level administrators 
in charge of overseeing 
edtech in their district, school, 
or school system.
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Audience
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Guiding Principles
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Center Equity
This guide contains multiple “equity pauses,” which provide points to reflect on the equity 
implications of your edtech selection, implementation, and evaluation systems’ design.
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Ensure Vision Alignment

● The guide consistently asks you to return to your 
school or system’s vision to ensure the edtech 
work is in service of this vision. 

● Look for these questions in the “Before you begin 
this section…”



Guide Outline

Introduction

Welcome + 
Overview

Framing

How to Use This 
Guide

Guiding Principles

Strategy To 
Consistently 

Engage 
Stakeholders

Identify Your Key 
Stakeholders

Determine How and 
When to Gather 
Input

Summarize Findings 
from Stakeholder 
Engagement

Reflect and Iterate 
on Stakeholder 
Engagement 

Selection

Determine Your 
Needs

Sourcing Edtech 
Tools

Piloting Solutions

Making Your 
Selection 

Implementation

Communicating 
Your Decision

Conducting Your 
Initial Rollout

Sustaining Support

Evaluation

Determining When 
and How to 
Evaluate

Executing Your 
Evaluation Plan and 
Determining Next 
Steps

Appendices

Comprehensive 
Guiding Principles 
Reflection

Throughline 
Compilation
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Cycle Content 
Overview
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Cycle Content 
Overview



Cycle Content 
Overview
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Additional Content Elements:
Strategy to Consistently Engage Stakeholders

● Additional activity tied to 
guiding principle:
○ Offers strategies to 

engage stakeholders that 
can be used throughout 
the activities outlined in 
the guide.

○ Referenced – and should 
be returned to often.
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Additional Content Elements:
Special Considerations Call Out Boxes

● Embedded throughout the guide to highlight:
○ Context-related considerations
○ Considerations for English Learners
○ Considerations for Special Education
○ Equity Pauses
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Additional Content Elements:
Throughline Example

● Embedded within each step to provide a 
real-life example of the step in practice.

● Also compiled into an appendix.
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Additional Content Elements:
Companion Workbook

● Provides templates, 
related activities, and 
steps outlined within the 
guide.

● To be used alongside 
the guide to make 
action steps and 
recommendations 
actionable.

● Visual ties back to the 
guide to make 
navigation between the 
two easier.
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How are schools using this guide?
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What We Heard
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Questions and Answers
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Closing

A document itself never 
made change.

Start small and 
scale.

Share your best 
practices!



This presentation was created by 
Jin-Soo Huh in October 2022. For further information, 
please contact jin-soo.huh@learningaccelerator.org.

For further information about The Learning Accelerator 
and for access to free and open tools to support your 
work, please visit www.learningaccelerator.org.
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http://www.learningaccelerator.org

