
SYMPOSIUM BREAKOUT SESSION
WEDNESDAY, OCTOBER 26, 2022 |  2:00-3:30 PM ET

PCBL (Personalized, Competency-Based Learning) in a PBL 
(Project-Based Learning) Classroom

PRESENTERS:
• JoAnn Groh, City Center for Collaborative Learning
• Tadeo Pfister, Paulo Freire Freedom School





Workshop Agenda 

1. PBL & CBL Overview
2. Weather and Climate 

Resiliency Project
3. Suggested Actions:

● Student Choice & 
Universal Design 
Learning

● Small Group 
Instruction/Workshop 
Model

● Student Voice 



Which are you?

1. New-ish to PCBL & PBL

3. New-ish to PCBL, but “expert” at PBL
4. Expert at PCBL & PBL, but want to see how they fit

2.  Expert at PCBL, but new-ish at PBL



  

Fall Forum - 
Maine 
Powerpoint 
shared with 
Princials

12/2016

  

CBL Team 
Formed

To explore the 
“why”

2017-18

  

Professional 
Learning

Great Maine 
Partnership & 
Solution Tree

2017-18

  

Teacher Team on 
Competencies

Columbus 
“site-visit”

2018-19

  

Implementation

Review of 
student 
support 
systems and 
classroom 
instruction; 
LMS 
Committee

2019-20

  

Academic 
Framework 
Adopted; 
Strategic 
Plan; 
Leadership 
Team to 
Kettle 
Morraine

2021-22

A Little Context and History



This Year:

● Summer Revision of 
Standards

● 1st year implementation of 
strategic plan

● Adopt a new Portrait of a 
Graduate

● Continue PD with Staff 
PFFS-D Team Teaching 
Model at PFFS-D

● Continue PD with Staff 







Weather & Climate Resiliency: The Problem Statement  

http://www.youtube.com/watch?v=RZ-DCyP1RBc


Weather & Climate Resiliency: The Problem Statement  

http://www.youtube.com/watch?v=9U9WmFIGtUA


The Essential Question & The Learning Targets 

DQ: How can we build more resilient communities that can weather the impacts of 
our rapidly changing climate?

The Learning Targets “Standards” in line with the Arizona Science Standards 



Empower Learning: The Playlist 



What is the Big Idea? 

Use Examples like 
Hurricane Katrina and 
Maria to expose equity 
issues related to hurricane 
response and 
preparedness 

The Essential 
Question drives the 
exploration of the 
actions needed for 
change  



Project Work & Assessments 



Project Work & Assessments



To Summarize

What we are doing. . . .

• Embedding CBL into PBL 
units

• Providing students with 
lots of choice

• Moved from assessment to 
gathering evidence of 
proficiency

What is still a work in progress . . .

• Adopt a Portrait of a Graduate 
(incorporating our Habits of 
Heart and Mind) and build 
competencies for those

• Mastery Transcript Consortium
• Shift to more learner agency 

over progress on competencies



Discuss in 
Break Out 
Rooms: 
What did 
you notice? 
What are 
you 
wondering 
about?



Project Based Learning and Personalized Competency Based Learning 
Next Steps: 

Level One: Student Choice; Universal Design 
Learning

Level Two: Workshop Model and Small Group 
Instruction

Level Three:  Student Voice: Co-designing



Level One: Student Choice and Universal Design Learning



Voice and Choice

Choice: Students are 
encouraged to choose from a 
set of options provided for 
them, the path or process that 
works best for them.

Voice:    
Students 
are 
responsible 
for or 
included in 
designing 
their 
learning 
options



Universal Design Learning



Assessments

For 2 Main Reasons:

1) Data to help teacher plan 
instruction/support

2) Evidence of student mastery

● Quizzes & Tests +
● Performance tasks
● Interviews/confers
● Peer/self assessments
● In-class assignments



Level Two: Small Group Instruction/Workshop Model



The classroom features an appropriate mixture of 
individual and team work time with group and small group 
instruction

Classroom routines and norms are consistently followed 
during project work time to maximize productivity 
(Standard Operating Procedures - SOPs)

Manage 
Activities





http://www.youtube.com/watch?v=acxbRBHsi60






Low Tech: 
SCRUM or 
Kanban Board



Level Three: Student Voice



What if students were empowered to embellish learning 
with learning about competencies they still need to master?

Kettle Moraine Seminar 
PFFS Intersession

https://docs.google.com/file/d/1axmetLpzN22SfHH7RHQdUpRu4pv-V5gf/preview


For More Information:

JoAnn Groh:  joann@cityccl.org

Tadeo Pfister: tadeop@cityccl.org

mailto:joann@cityccl.org
mailto:tadeop@cityccl.org


Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


