SYMPOSIUM BREAKOUT SESSION
WEDNESDAY, OCTOBER 26, 2022 | 2:00-3:30 PM ET

PCBL (Personalized, Competency-Based Learning) in a PBL
(Project-Based Learning) Classroom

PRESENTERS:
» JoAnn Groh, City Center for Collaborative Learning
* Tadeo Pfister, Paulo Freire Freedom School
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Workshop Agenda

1. PBL & CBL Overview
2. Weather and Climate
Resiliency Project

3. Suggested Actions:

e Student Choice &
Universal Design
Learning

e Small Group
Instruction/Workshop
Model

e Student Voice




1. New-ishto PCBL & PBL 2. Expert at PCBL, but new-ish at PBL

Which are you?

3. New-ish to PCBL, but “expert” at PBL
4. Expert at PCBL & PBL, but want to see how they fit



A Little Context and History
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This Year:

Summer Revision of
Standards

1st year implementation of
strategic plan

Adopt a new Portrait of a
Graduate

Continue PD with Staff
PFFS-D Team Teaching
Model at PFFS-D

Continue PD with Staff

COLLABORATIVE

C I T Y CENTER FOR
LEARNING

WELLNESS & BELONGING ACADEMIC EXCELLENCE
Address long term impacts of the pandemic  Successfully implement the CCCL Academic
Framework

Implement practices that build community,
wellness, and belonging. Align the Academic Framework to a portrait of
a graduate and a comprehensive and viable 6-
Integrate health and wellness throughout 12 competency-based curriculum
the curriculum

Develop the advisory program to better serve
Confront and disrupt systems of oppression  students, improve school culture, and increase
and exclusion student voice

Design multiple pathways for academic
achievement that honors individual learning
profiles and diverse lived experiences

COMMUNITY IMPACT

Design a visionary plan for education that is
implemented in our schools and shared with
the greater community

Build a wow brand and exemplary
reputation that is recognized throughout
the region

Implement systems and practices to build
sustainability within an innovative
organization

Expand community partnerships to develop
practices that improve educational
practices
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OPERATIONS & SUSTAINABLITY

Systemize and document policies, procedures,
tasks, and responsibilities as standard
operating procedures across the organization

Maximize the acquisition and efficient use of
resources to sustain the organization's mission
and vision

Develop best practices for communication,
collaboration, and decision making across the
organization

Develop Organizational Coherence and
Cohesion

STRATEGIC PLAN:

Learning in

Community




The Framework for High
Quality Project Based Learning

o i

INTELLECTUAL CHALLENGE
AND ACCOMPLISHMENT AUTHENTICITY PUBLIC PRODUCT

;

COLLABORATION PROJECT MANAGEMENT REFLECTION




Students are empowered daily to make important decisions about their learning
experiences, how they will create and apply knowledge, and how they will demonstrate
their learning.

Learner

Agency

Assessment is a meaningful, positive, and empowering learning experience for
students that yields timely, relevant, actionable evidence.

Student Students receive timely, differentiated support based on individual learning needs.
Supports

Students progress based on evidence of mastery, not seat time.

Pathways

and Pacing Students learn actively using different pathways and varied pacing.

Strategies to ensure equity for all students are embedded in the culture,
structure, and pedagogy of schools and education systems.

Standards Rigorous, common expectations for learning (knowledge, skills, and dispositions),

are explicit, transparent, measurable, and transferable. Aurora Institute, 2019

Based




Weather & Climate Resiliency: The Problem Statement



http://www.youtube.com/watch?v=RZ-DCyP1RBc

Weather & Climate Resiliency: The Problem Statement



http://www.youtube.com/watch?v=9U9WmFIGtUA

The Essential Question & The Learning Targets

DQ: How can we build more resilient communities that can weather the impacts of
our rapidly changing climate?

The Learning Targets “Standards” in line with the Arizona Science Standards

MAPS, GLOBES, AND PHOTOGRAPHS:
SCI.7.ES.PI8

Pl 2: Maps, globes, and photographs: Interpret a variety of
effective representations of the earth such as maps, globes, and

ohotographs, SOCST.MS GEO.P2 Analyze and interpret data to construct an explain for how

advances in technology has improved weather
prediction.7.E1U2.7
SCI.6.ES.PI1

Investigate and construct an explanation demonstrating that
radiation from the Sun provides energy and is absorbed to warm

the Earth's surface and atmosphere. 6.E1U1.6 SCEMS.SEPPL/

Pl 7: Develop and use models
SCI.7.ES.PI6

Construct a model that shows the cycling of matter and flow of
energy in the atmosphere, hydrosphere, and geosphere.
7.E1U1.5




Empower Learning: The Playlist
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What is the Big Idea?

Standards

Big ldea

Based

The Essential
Question drives the
exploration of the
actions needed for
change

Use Examples like
Hurricane Katrina and
Maria to expose equity
issues related to hurricane
response and
preparedness

Essential Question:

What will we learn?

Why will we learn it?

Culminating Application

How can we build more resilient communities that can
weather the impacts of our rapidly changing climate?

We will explore what drives the earth's weather and climate.
We will learn about how climate change is impacting severe
weather like hurricanes. We will explore how scientists
forecast severe weather. We will also explore how coastal
communities of color are disproportionally impacted by
climate change and hurricanes.

The reason we are learning about weather and climate is to
better prepare ourselves and our communities to be more
resilient in the face of our rapidly changing climate.

Leaners will express their learning by producing an ESRI
StoryMap about a historical hurricane. Learners will also be
invited to participate in a science art project and produce a
large format poster or a physical model about a particular
hurricane.



Project Work & Assessments
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Cyclone Paradip (Odisha)
1 9 9 9 Communities were severely affected by the

1899 Paradip (Odisha) cyclone. The death
ie ' int toll at 10,000 was so high that bodies had to
The cyclone battered Odisha's shores and left many injured ! yaasone i
be "bulldozed into vast, faceless graves",
and thousands more dead! according to an India Today report from
1999! Many lakh houses were destroyed,

x . along with lakh animals, & people! Many
Minerva Predick-Sutoon 5 g :
Sentiiben32022 peaple were left hameless and many
September 1, 202 z

P i children were lefl orphans, Odisha also lost
2 million rice crops. And according to the
state forest department around 20,000 trees
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Project Work & Assessments
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What we are doing. . .. What is still a work in progress . ..

* Embedding CBL into PBL * Adopt a Portrait of a Graduate
units (incorporating our Habits of

* Providing students with Heart and Mind) and build
lots of choice competencies for those

* Moved from assessment to * Mastery Transcript Consortium
gathering evidence of * Shift to more learner agency

proficiency over progress on competencies



Discuss in
Break Out
Rooms:
What did
you notice?
What are

you
wondering
about?




Project Based Learning and Personalized Competency Based Learning
Next Steps:

Level One: Student Choice; Universal Design
Learning

Level Two: Workshop Model and Small Group
Instruction

Level Three: Student Voice: Co-designing



Level One: Student Choice and Universal Designh Learning




Voice and Choice

Choice: Students are

encouraged to choose from a Voice:
set of options provided for Students
them, the path or process that ?ergponsible
works best for them. for or
included in
— designing
— their
learning
/ options
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Universal Design Learning

Ac * Multiple Means of
cess Representation

* Multiple Means of
Engagement

— Engage

* Multiple Means of

Express Expression and
Action




Assessments

For 2 Main Reasons:

1) Data to help teacher plan
instruction/support
2) Evidence of student mastery

Quizzes & Tests +
Performance tasks
Interviews/confers
Peer/self assessments
In-class assignments




Level Two: Small Group Instruction/Workshop Model

Just as PBL provides an organizational
structure for a unit of study, the
workshop model provides an
organizational structure for a daily
lesson within a project.




The classroom features an appropriate mixture of
individual and team work time with group and small group
instruction
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Classroom routines and norms are consistently followed
during project work time to maximize productivity
(Standard Operating Procedures - SOPs)



THINGS THAT MAY NEED TO HAPPEN IN THE MIDDLE OF A PROIJECT

o Content instruction

o Skills instruction

o Reflection

o Formative assessment
o Project team work

o Revisiting need to know questions

o Individual coaching

o Communication with experts

o Peer critique

o Guided practice

o Independent practice
o Process reflection

o Rubric analysis

o Literacy tasks
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Remediation

Small group support
Whole-class discussions
Journaling
Goal-setting
Collaboration feedback
Conflict resolution
Labs

Lectures

Review

Revision time

Gallery walks

Guest speakers

Field trips





http://www.youtube.com/watch?v=acxbRBHsi60

The Workshop Structure

Work Time

Mini-Lesson

Debrief &
Reflection
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Graphic adapted from That
Workshop Book, by Samantha
Bennett



LEARNING ORGANIZATION MODALITIES FOR
TEAM TEACHING IN PROJECT-BASED LEARNING
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Low Tech:
SCRUM or
Kanban Board




Level Three: Student Voice




What if students were empowered to embellish learning
with learning about competencies they still need to master?

PFFS Intersession

Kettle Moraine Seminar



https://docs.google.com/file/d/1axmetLpzN22SfHH7RHQdUpRu4pv-V5gf/preview

For More Information:

BUCK INSTITUTE FOR EDUCATION
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JoAnn Groh: joann@cityccl.org

Learning Without Boundaries Tadeo Pfister: tadeop@cityccl.org
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AURGRA

INSTITUTE
Symposium

OCTOBER 24 - 26,2022 | VIRTUAL

Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)



