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Welcome and Check-in Question
In the chat, please answer the check-in question:  please 
share your name, your preferred pronouns, where you are 
from, your role, and why you joined this session.

• Julie Jaynes: ACE Leadership High School 
• Kristen LaVolpa, Educational Consultant
• Laurie Smith-Small Waisted Bear (Oceti Sakowin), Santa Fe 

Indian School
• Lisa Harmon-Martínez, Future Focused Education
• Minea Armijo, University of New Mexico, Ph.d degree 

candidate and Central New Mexico Community College
• Ronnie Reynolds, Robert F. Kennedy Charter



New Mexico’s Historical Context in Education
Yazzie-Martinez ruling, 2018: “no education system can be 
sufficient for the education of all children unless it is founded 
on the sound principle that every child can learn and succeed.”

State Constitution, 1911: requires instruction in Spanish: “the 
legislature shall provide penalties for the violation of this 
section.” Amended with ¾ vote from all New Mexicans.

The Indian Education Act, 1972

The Hispanic Education Act, 2010

The Bilingual Multicultural Education Act,  1978 & 2004

The Black Education Act, 2021

Proposed graduation policy changes to remove state 
assessment requirements, 2023



New Mexico’s Demographic Snapshot

Only “minority-majority” state in US
• 60% of adults are people of color
• 74% youth are people of color
• 48 percent of state residents claim 

Hispanic ancestry
• 19 pueblos and 4 tribes - all 

federally recognized as sovereign 
nations

• 12.4% Indigenous people 

Lowest 4-year grad rates in US, 
76.8% in 2021
● Caucasian, 80.5%
● Indigenous students, 71.5% 
● Hispanic, 76.1%
● English-language learners 

74.7%
● Students with disabilities, 68%

NM metro area has highest rate of 
youth disengagement from school 
and work in the US at 19.6% 



Students and Educators, Defining the New Reality
Starting with student and educator voice, empathy interviews: 

“I’m a hands-on person. Books and learning from computers are not the way 
I learn. If they did hands-on math, I’d do much better... I used to be a good 
student in elementary school, when we would actually do things.”

“For the last 20 years, western linear thinking has still been dominant; it’s 
been hard to get people to think more holistically. We had end-of-course 
exams for students in academics. Meanwhile, there are world- renowned 
artists in their own tribes, and we are missing how much students 
could learn from them.”



Graduate Profiles and Capstones

Graduate Profiles
• Community-defined 

knowledge, skills, and 
attributes

• Reflects local values, 
culture, language

• Visual representation of 
a school/district’s “north 
star”

Capstone Assessments
• Community-based authentic 

learning and assessment
• Knowledge, skills, and 

attributes defined by the 
graduate profile 

• Includes key high school 
competencies, including the 
Common Core

+







Affirming Student Identity in Learning and Assessment



Capstones as a solution to the Yazzie-Martinez Lawsuit
“In violation of the state constitution, 
the state has failed to provide students 
with the programs and services that it 
acknowledges prepare them for 
college and career. Such programs 
and services include: quality PreK, K-3 
Plus, extended learning, dual 
language, culturally and 
linguistically relevant education, 
social services, small class sizes, and 
sufficient funding for teacher 
recruitment, retention, and training.”
-NM Center on Law & Poverty

“It’s time for our leaders to be 
courageous and make real changes 
for our kids. All across the country, 
people are standing up against the 
inequities caused by hundreds of 
years of systemic racism. It’s time for 
our state to stop fighting the lawsuit 
and instead address the inequities in 
our schools.” 
Wilhelmina Yazzie, a plaintiff in the 
Yazzie lawsuit 06.29.20 SANTA FE

http://nmpovertylaw.org/wp-content/uploads/2018/09/Graphic-Yazzie-Martinez-Decision.pdf


Small Groups in the CoP - Courageous Conversations
• Reflect on curriculum conversations, important big ideas to 

ground capstone 

• The need for deep understanding and connection to 

Yazzie/Martinez in our working group

• The power of sharing curriculum, resources, materials

• Sharing and reflecting on teaching capstone in New Mexico- 

Support and connection 



Discussion prompt: 
What kinds of inequities have we observed in our own 
schools that remain unaddressed at the expense of our 
students' education?

What does it mean to be courageous in order to make 
changes for our youth? 

Please unmute or share in the chat.



Decolonizing Assessment and Ourselves
● Recognizing that compliance is not a learning outcome

● Ranking and sorting students is antithetical to New Mexican values

● Celebrating and honoring students’ culture, language and lived 

experiences, students are worthy and successful because of 

where they’re from 

● Recognizing the oppressive systems in which we live and work

● Recognizing our own bias and humanity 



Liberatory Design
● Provides structure to the 

group and attends to 
recognizing oppressive 
systems 

● Group selects shared 
mindsets to attend to 







Apapacho - Attend to Healing
It is "apapacho", a voice of Nahuatl origin that the RAE 
defines as "affectionate pat or hug".

Varela, G. L. (2021). Pedagogía del apapacho entre los ngiguas de San Marcos Tlacoyalco; contra-pedagogías dialógicas no estadocéntricas 
en contextos sindémicos. In XIV Jornadas de Sociología. Facultad de Ciencias Sociales, Universidad de Buenos Aires.

HEALING APAPACHO



The Resource is the Group
● Topics varied, sometimes about capstones, sometimes 

offered space to process–apapacho and flexible 

● Educators emotionally invested in deep work with 

students, shared experiences and values

● Shared vulnerability and space for healing from 

test-heavy and  top-down assessment and prescriptive 

learning system 



Starting a New School Year

● Capstone teachers experienced pushback because students 

community-grounded concerns in the capstone

● Capstone teachers need external support to face pushback

● Feeling of powerlessness in systems, strength in the group and 

vision for capstones as a holistic assessment

● Empowered as educators to make meaningful change 

statewide 



Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


