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Our Agenda

● Welcome & Intros

● About Skills21 + Capstone

● The Skills21 Capstone Model

● Students on Their Projects

● Questions and Takeaways 



About Skills21 at EdAdvance

● Regional Education Service Center in 

NW CT.

● Challenge based, hand-on learning 

experiences

● Capstone for over a decade



What is a Capstone Project?

● Project that is student-designed, student-driven
● Student’s passions, interests or career goals
● Exhibition with an authentic audience
● Demonstrate the vision of a graduate skills
● Extended period of time 
● Self-reflection throughout the process
● Junior/Senior year of HS



What is a Personal Interest Project (PIP)?

● Capstone “lite”
○ Shorter time frame
○ Less research
○ Fewer activities

● 5th-12th grade



Portrait of a Graduate 

● Skills include: Communication, Collaboration, Problem Solving, Critical 
and Creative Thinking, Research/Information Literacy, Creativity, 
Community/Environmental/Civic Engagement

● Authentic assessments for real world skills
● Opportunities to practice skills, fail, try again
● Capstone/PIP is about process over product; marshalling all the 

resources to get a project done



http://www.youtube.com/watch?v=1vdtwctlk08


Capstone/PIP in a WIDE Range of Settings

● 1 semester/trimester course

● Full year course

● Independent project outside of class time

● Part of an advisory program

● Part of an academic course

● Gifted and Talented

● All students participate

● Some students participate by opting in

● Can determine honors, distinction



What do colleges say about Capstone?

● Differentiates students - beyond APs, IB, Honors classes
● Many students write about Capstone as part of their college application
● Demonstrates non-academic skills colleges are looking for
● Projects can be shared with schools
● Colleges want to know about Capstone in your school profile - write about it!



Capstone/PIP Overview

● 3- 4 Phases, 12-18 Tasks, Videos

● Aligned to the Portrait of the Graduate

● Scaffold from thinking about interests 

all the way through completed project



Capstone PHASES + ACTIVITIES

PERSONAL EXPLORATION

1. Interest and Passion Questionnaire

2. Learning from Failure

3. Personality Quiz

4. Understanding the Portrait of a Graduate

PROJECT IDEATION

1. Project Brainstorm

2. SWOT Analysis

3. Project Feedback from Peers

4. Capstone Proposal

PROJECT DEVELOPMENT

1. Time Management Plan

2. The Annotated Bibliography

3. Finding a Mentor

4. Post to Your Blog

PROJECT EXHIBITION

1. Launchpad Profile  Page Development

2. Final Reflection

3. Demonstrating the Portrait of a Graduate
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Capstone In Action

● Waterford (1 semester) 
● Student choice in presentations: “Science Fair” model (85%), 

“Formal” stage presentation (15%)
● Aligned to 5 Portrait of a Grad Skills

○ Communication 

○ Research and Understanding

○ Critical Thinking

○ Responsible Citizenship

○ Self Direction



Skills Alignment

○ Communication  - initial pitch and peer feedback, final presentation, blog, trailer 
video

○ Research and Understanding - Annotated bibliography, application of research to 
action

○ Critical Thinking - Overcoming obstacles, solving problems
○ Responsible Citizenship - collaboration with peers, working with mentors, 

connecting to the community, solving an authentic problem
○ Self Direction - time management, voice/choice in project and product







Questions for our Students

● What skills did you learn or practice that you didn’t learn/use in your other 
traditional courses?

● What was different about Capstone compared to your other courses?
● Did you/will you use your Capstone experience in applying to college?
● Did your Capstone project influence your ideas about future careers, college 

majors or other long term goals/plans?



Questions?

Our Contact Information

mervis@edadvance.org

radday@edadvance.org

Skills21.org

mailto:mervis@edadvance.org
mailto:radday@edadvance.org


Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


