
SYMPOSIUM BREAKOUT SESSION
MONDAY, OCTOBER 24, 2022 |  1:15-2:15 PM ET

Partnering on the Path: Spring Lake Park Public Schools (MN) 
and LiFT Learning, a Journey to a Competency-Based 

Education System

PRESENTERS:
•  Melissa Olson, Spring Lake Park Schools, Minnesota (School District 16)
•  Joey Lee, Chief Learning Officer, LiFT Learning



Outcomes & Agenda

• Identify relatable challenges and effective 
strategies that could be implemented 
within their learning community

• Examine current contexts and structures 
within systems of education to develop an 
empathic and equitable entry point of 
innovation. 

• Use the collective efficacy of the session 
to identify microshifts to take back to their 
organization and move toward a more 
equitable education system

Agenda
• Context Building

• Who we are

• How we got here

• Teacher and student voice

• Small Group Dialogue
• Sharing your experiences

• LiFT Learning
• Why the system matters in CBE

• Entry Points into CBE
• Closing



Spring Lake Park Schools, MN

• Suburb of Minneapolis, MN
• 6,187 students
• 6 schools plus two program 

schools

Career & College 
Pathways 



Why Competency-Based Learning, for SLPS

It really comes down to our vision: 

• Fostering personalized 
experiences so that each student 
feels valued, inspired, and has a 
sense of belonging

• Resulting in college readiness, 
and the development of 
academic, life, and career skills so 
that each student has aspirations 
for success



Mission driven Organization
Evolving platform for PBL and CBE

Supporting wrap-around services (PD / consultation)

Who We Are



SLP: How it started . . . with lead learners

http://www.youtube.com/watch?v=9CbwNl-dYB8


Small scale innovations: “Let’s Try It” levels 

CBL Cohort Teacher: 11th grade English Language Arts 
• Two teachers built out a full-year competency-based 
• District and teacher family communication 
• Monitored implementation and made refinements
• Scaled to all of our 11th grade ELA courses in the past year

Co-created Courses: Offered at all grade levels in the high school
• Opportunity for students and teachers to partner and build a course 

tailored to student interests that meets competency criteria
• Identified a few innovative staff willing to try it
• This year: 30 students, primarily in four core areas as well as physical 

education



https://docs.google.com/file/d/1graHJaggf2-jyfvfaQ7O_--g3eZpdnK_/preview


Why LiFT Learning?

• Need a system that can support a student on a more traditional path, 
including our concurrent enrollment or college-level courses

• Also need a system that would support our students who choose 
co-created courses or entire paths

• Ultimately, because of how much voice and choice we offer, we need a 
system that follows the learner, not the course, through their K-12 
experience



Where would you place yourself?

● What is your story, where are you?
● Lessons learned & best practices

1 2 3



LiFT offers an all-in-one space for dynamic, 
project-based learning where students can 
become the architects of their own education. 



Learners can design their own 
projects, or add their individual 
voices to any teacher-created 
assignments. 



Essential skills are explicitly 
connected to each assignment

Essential skills are explicitly 
connected to each 
assignment to keep the focus 
on feedback and growth, not 
just task completion. 

Work is rated for each skill 
it demonstrates, until it is 
ready for the portfolio. 



Evidence of learning is curated 
in skill-based portfolios, for 
holistic evaluation of 
demonstrated abilities 

Not your average gradebook



LiFT helps transcend silos 
to make sure all learning 
counts, wherever and 
whenever it happens. 



3 Entry Points into Competency-Based Education

• Ensure strong systemic backward design so teachers can ultimately facilitate 

student backward design of learning 

• Elevate Depth of Knowledge and design of performance assessments in 

student work and learning experiences

• Utilize Career & Life competencies as feedback and self-assessment tools

We continue to focus on these as levers that move us forward in this work.





One Microshift



Connect with us

Dr. Melissa Olson 
Spring Lake Park Public Schools (MN)
Director of Curriculum & Instructional Practice  
molson3@district16.org

Joey Lee
LiFT Learning
Chief Learning Officer
joey@liftlearning.com

November 1 at 2pm ET

Partnering on the Path
This Q & A session will continue conversations on 
microshifts to consider on your path to a personalized 
competency-based learning environment.



Thank you for joining us!

Share Your Thoughts
Participate in our one-minute poll (link in chat box)


