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Guiding Questions

 What is competency-based education? What isn’t it?
 Why should we change the system of learning?
 What policies are needed to catalyze CBE?

 What does CBE look like in practice?

 What resources are available to guide transformation
toward CBE?



Definition of Competency-Based Education

1. Students are empowered daily to make
important decisions about their learning
experiences, how they will create and
apply knowledge, and how they will
demonstrate their learning

2. Assessment is a meaningful, positive, and
empowering learning experience for
students that yields timely, relevant, and
actionable evidence

/"( CompetencyWorks

What Is Competency-

Based Education?
An Updated Definition
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Definition of Competency-Based Education

3. Students receive timely, differentiated BN Quality
e 1) . % Principles for
support based on their individual learning SN o pctency-Based
needs q >K = Education

4. Students progress based on evidence of
mastery, not seat time

5. Students learn actively using different
pathways and varied pacing




Definition of Competency-Based Education

6. Strategies to ensure equity for all students
are embedded in the culture, structure, and
pedagogy of schools and education systems

7. Rigorous, common expectations for learning
(knowledge, skills, and dispositions) are
explicit, transparent, measurable, and
transferable

Designing for Equity:

Leveraging Competency-Based
Education to Ensure All Students
Succeed
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Districts and Schools Turn to Competency-
Based Education for Many Reasons

* Equity

* Make sure all students learn
* Deeper learning ) ‘
* More personalized opportunities
* Global competitiveness

* Flaws of the traditional system

* Responding to the COVID-19 pandemic




Mean What You Say:

Personalized learning is tailoring e snd Compasiey Eaon
learning for each student’s strengthes,  acer
needs, and interests — including
enabling student voice and choice in
what, how, when, and where they
learn — to provide flexibility and
supports to ensure mastery of the
highest standards possible.




Competency-Based Education State Policy 2012

- Advanced States
Those states with clear policies that
are moving towards proficiency-
based; more than just an option.

- Developing States
Those states with pilots of
competency education, credit
flexibility policies, or advanced next
gen policies for equivalents to
seat-time.

[

Emerging States
Those states with waivers, task
forces.

I} ILN States

Since its inception, the Innovation
Lab Network (ILN) engaged schools,
districts, and state education
agencies working to identify
through local efforts new designs
for public education that empower
each student to thrive as a
productive learner, worker, and
citizen. The state’s responsibility is
to establish conditions in which
innovation can flourish and to
develop capacity to sustain and
scale what works through policy.
The Council of Chief State School
Officers {CCSSO) facilitates this
network of states to support
programmatic, policy, and structure
design work within each participat-
ing states and across the network.

==

E] No Policies in
Competency Education
States with seat-time and no
competency education policies.

aurora-institute.org Aurora’Institute | 8




Competency-Based Education State Policy 2019

aurora-institute.org

[

Advanced States

Those states with comprehensive
palicy alignment andior an active
state roke Lo build capacity in local
school systems for compedency
education.

Developing States

Thase states with open state policy
flexibility for local school systems 1o
transition 1o competency education,

Emerging States

Those states with imied Nexibiity in
state polcy—usually requirng
autherzation from the state—rfor
local school systems 1o shift to
compatency education, for explor-
atory Intiatives and task forces,
and'or with minimal state achivity to
bulkd local capacity.

No Policles in

Competency Education

States with no state-devel activey
and enabling policies for competen-
cy education. Significant policy
barmers may exist, such as inflexible
scattime restrictions.

Aurora Institute |
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What Policies Are Needed To
Catalyze Competency-Based
Education?




State Policy Entry Points to Create and Support
Personalized, Competency-Based Systems

4 N

STATES GETTING
STARTED

STATES TAKING A
[ STATES MOVING FORWARD ] [ COMPREHENSIVE APPROACH ]

Portrait of a Graduate

Meaningful Credentials Next-Generation

Accountability Systems
Innovation Zones

Balanced Systems of Assessments

Competency-Based Pathways
Alignment Across K-12, CTE,

CBE Task Forces & Pilots

Workforce Modernization and Higher Education, & Workforce

Credit Flexibility Diversification

Comprehensive Statewide

State Initiatives to Build Policy Approach

Local Capacity

Multiple Pathways

I II/
I I \
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States Getting Started




Status of States with Graduate Profiles

States with a statewide
Profile of a Graduate
States with a regional
Profile of a Graduate
States developing a

statewide Profile of a
Graduate



Examples of a State Profile of a Graduate
Utah, Virginia, & Vermont

o learming about othe culures
Critical Thinking &
Problem Solving

PREPARING
FUTURE-READY
GRADUATES

7~ VERMONT
AGENCY OF EDUCANON
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Examples of State and Regional Profile of a Graduate
South Carolina, Michigan, & New Mexico

for career and
college readiness

Multiple languages,

science,
tachnology,

aurora-institute.org

PROFILE OF THE
SOUTH CAROLINA GRADUATE

innovation
Cntical thinking and
problem solving
Collaboration
and teamwork
Communication,
information, media
and technology

Integrity
Self-direction
Global Perspective
Perseverance
Work Ethic

Profile of a Graduate

Communicate & Collaborate
Communicate and collaborate

effectively with a variety
audiences

Technology & Tools
Use technology and tool:

Argument & Reasoning
Use argument and reasoning
to do research, construct
arguments, and critique the

]
%°
Social & Emotional Learning

Demonstrate knowledge, attitudes,

and skills to manage emotions to
enable responsible decisions and
successful choices

s
strategically in learning and
communicating

reasoning of others

Solve Problems

Solve problems, construct
explanations, and design

creative and innovative
solutions

that the state's K-12
graduates will be prepared
for life. Career & college-
ready students possess
the skills necessary to earn
a self-sustaining wage
and participate in post-
secondary opportunities
ut remediation

wit

Michigan's “Profile of

a Graduate” includes

characteristics of career

d academic standards
ncluding those in the

arts and the Career and
Technical Education (CTE)
Career Ready Practices
Students obtain these

skills through instruction

that includes real
cha s, Cross

tegr relevancy to
student lives, and transfer

of knowled;

ge.

Michigan's citizens ‘»‘
ave high expectations -

CBE 55

Comprtencies ang Assessmanr
Structures/Sapparts

MICHIGAN

CENTRAL NEW MEXICO
GRADUATE PROFILE

| am agile & ready
to create

koo 206
mys!
espect ™ History and

\ntegrty Cultural Awareness

gelf-hw areness Empathy

qaliability Collaboration

ath & selt-Care | Communication

Adaptability
tive s
% \é\a\;&emng across settings

Computers & Techno!ogy

He:

Enﬁaged School,
amily, and
Community

Civic- and Community-  p, ,,
Wotk ENE Mindedness " Ciltcaf

vity
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Common Themes

in State Graduate
Profiles

Knowledge and Content
Mastery (ELA, Math, Science,
Etc.)

Habits of Success (Critical
Thinking, Collaboration,
Communication, Creativity)

Career Exploration
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Innovation Zones: Policy Flexibility to

eimagine and Modernize K-12 Ed

25 states currently authorize
an Innovation Zone.

[l stateswithaninnovation Zone

- States without an Innovation Zone

AURSRA

INSTITUTE

ucation

ISSUEBRIEF

Innovation Zones

Policy Flexibility to Reimagine and Modernize K-12 Education Post-COVID-19

BY FRED A, JONES, JR. AND ALEXIS CHAMBERS

hide the United States is simukanecusly

decaces in the making In K-12 syst
are performing worse than bef
students o
propo

Indigenous “tudents

ative change

Merely twesking or tinkering with the current system

will et generate the necessary change to ensure the

success of all students.

schacl districts with a machanism to identdy policy

barriers and Improve flexibility from state re

Aurora Institute |




Innovation Zones: New Hampshire

e [n 2021, New Hampshire passed
legislation that allows multiple schools in
a district or an individual district to
become an innovation school or
innovation zone, respectively, with
approval from the state board of
education.

® The legislation allows flexibility on
policies such as the length of the school
day or school year, student promotion,
and graduation policies.

e The new law also encourages schools to
engage students and families and solicit
their support to become an innovation
school.

Aurora Institute | 1
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http://www.gencourt.state.nh.us/bill_status/billText.aspx?sy=2021&id=280&txtFormat=pdf&v=current

Innovation Zones: South Carolina

e South Carolina legislation allows a school as *""#‘;i
board to apply to the State Board of - - -~
Education to allow multiple schools in a
district to be designated as a School of
Innovation.

e A designation of “school of innovation” e
allows districts to have exemptions from . - : g ‘ H
specific statutes and regulations, but a jolt ETETE
district may not designate all schools in the ' al
district as schools of innovation.

aurora-institute.org Aurora Institute | 1
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https://www.scstatehouse.gov/sess124_2021-2022/bills/3589.htm

Credit Flexibility / Multiple Pathways

e North Dakota Senate Bill 2196 provides North DakOta

flexibility to instructional and graduation
requirements in hopes of advancing student-
centered learning.

e North Dakota House Bill 1478 allows
certain alternative education opportunities
outside the classroom to count toward
course credit. This policy opportunity has
increased pathways and enabled more
student-centered practice.

aurora-institute.org Aurora Institute | 2
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https://www.legis.nd.gov/assembly/67-2021/bill-actions/ba2196.html
https://www.legis.nd.gov/assembly/67-2021/bill-actions/ba2196.html
https://www.legis.nd.gov/assembly/67-2021/documents/21-0643-08000.pdf
https://www.legis.nd.gov/assembly/67-2021/documents/21-0643-08000.pdf

States Moving Forward




Building Capacity for Competency-
Based Education

e [n 2019, Washington’s HB 1599 Washington State
established a task force to identify

barriers to mastery-based learning
(MBL) and propose recommendations
to increase capacity for a MBL
pathway to a diploma.

e The workgroup, comprised of
members cross-sector, explores ways
to increase student access to relevant
and robust mastery-based academic
pathways aligned to personal career
and postsecondary goals.

Aurora Institute | 2

2

aurora-institute.org



https://app.leg.wa.gov/billsummary?BillNumber=1599&Year=2019

“Graduation Must Depend on Learning, Not Time”

The overdue case for competency-based education

By Morcease Beasley, Alberto Carvalho, William Hite, Jesus Jara, Monica Goldson & Jerry Aimendarez

October 12, 2021

“...The students we serve cannot afford to have an empty-

promise diploma. All students deserve to graduate with a
credential that has real value in the changing economy, no
matter their plans after high school...

Achieving real equity in education does not mean all
kids learn the same things at the same pace, but, at a
minimum, equity dictates all kids get the support they need

to be educated for success in life after high school.”

EdW https://www.edweek.org/leadership/opinion-graduation-must-depend-on-learning-not-
time/2021/10?utm source=nl&utm medium=em|&utm campaign=eu&M=641755338&U=3760&UUID=68c36bbe5273cca33d89115a

aurora-institute.org Aurora Institute | 2
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What Does Competency-Based
Education Look Like in Practice?




Mastery-Based Education
The Young Women’s Leadership School of Astoria




Our journey
implementing
competency

or mastery-based
learning

1-2-3-4 Scale

(Students earned two grades for each
class: a content-specific skills grade and

a work habits grade.)
2006
. O
- .
0e

7

NY-MS-ES
Scale
Individual Teacher
Create Outcomes

2008



SHARED OUTCOMES

DISCERN CONCLUDE BE PRECISE

View, read and listen Infer meanings, Accurately represents
with focused analyze information solutions, ideas and
attention to what and develop valid language.

matters. ideas based on

evidence and
analysis.

CREATE INNOVATE
Produce or develop a Develop new and
product for helpful ways of
expression looking at
opportunities,
challenges and
problems.

COMMUNICATE INVESTIGATE COLLABORATE PLAN ARGUE

Make ideas and Design and gather Work effectively with Make deliberate plans, Defend conclusions
information appropriate others to achieve reflect, and persevere in with sound logic and
understood, mindful information to common goals. B e valid evidence.

of audience, purpose complete an inquiry.

and setting.




Schoolwide “Shared” Outcome:

Be Precise: Accurately represents solutions, ideas and language b Es
l l nt makes
Rubric isticated
Criteria Algebra 2 and
icingly
Outcome Target 1 Outcome Target 1 Outcome Target 1 js,c'aliml
pgically
nced
Collect and record data following Write and solve equations Memorize and execute blocking, \s based
a scientific procedure lines, choreography and lyrics and
accurately. c
\ce.
Outcome Target 2 Outcome Target 2 Outcome Target 2 “tt
its a
e
Calculate accurate mathematical Solve for all values of a trig Use vocabulary that is authentic en
problems with correct and function and integral to theater. \ce and
appropriate units tful
is and
Outcome Target 3 ses the
ions or
R es of
Transfer scientific data onto a >rclaim(s)
graph rnative
actives.




Our journey
implementing
competency

or mastery-based
learning

Mastery
Handbook

Teacher’s edition




Sample Student Mastery Transcript on Jumpro.pe

@ PRE-CALCULUS - Katherine Tansey

Argue

Jses, applies, or imerprets definitions and theorems 10 solve problems or astily condusions. (Final
What a —— -
are <4——1— Be Precise
NY

'/ report Ca rd n Outcome Be precise dividing pohmomials. (Fnal Rating
IOOkS Iike at Qutcome | Seprsieincompletig aigebrsc or computationsl precesaes. (Fins Ratng

Ta rget Be precise perfoarming cperations with complex numbers. (Fnal Rating

TYWLS of Astoria et

Rating for
"~ that
Outcome
Ny Target

AR LAR,

Finding all solutions to radical rational, and quadratic equations. (Final Rating NY
nt ' | Aol nal Ratr E
rean Kentities and g t ity ar r iy vales. ( Ratng £
Communicate
cart J ates with ) oors ab their prese ¢ nde and r 4
que ( nal Ratr 3
Conclude
Make conclusions about the behaviors of functions using Imes. (Fina Rating M
Evidence for Argue Outcome Target
\
Argue
Excee Uses, applies, or interprets definitions and theorems to solve problems or justify conclusi M
.
Final Rating M

[2020-12-09] [Test| Benchmark #1

=]
z

[2020-12-15) [Quiz] 12.15 PearDeck Polynomial Thrms Task M
[2021-01-20] [Test] 1.20 Unit 3 Assessment Pear Deck M

[2021-06-15) [Test] Final Exam (2 Parts) M




Class: U.S. History and Government

Grade: 11th

Assignment Overview: After participating in a simulation of a Supreme Court hearing, students were asked to
write an Op-ed featuring the central issue of the case, the Court’s ruling, and their opinion on the Court’s ruling
and the unit's essential question (What role, if any, should the government play in limiting free speech?)

N Paula Burac
Sample piece of Greg
U.S History
evidence with e
Outcome: BE PRECISE .
t h f d b k Outcome Target: Understands and applies Walker V. 1Te.:cas Sons qu gonfeierate Veterans Decision Declares
eacner ree acC the rules of grammar o License Plates as Public Speec
NY Uses g'avmsa:‘cal‘y Uses rEg \ l On Friday February 17, The Supreme Court ruled 0-8 in favor of the
resias s Y | o AR Petitioners, in the Walker v. Texas Sons of Confederate Veterans
oo | Brocsrorczas fesmens case. In a unanimous decision, the Supreme Court Justices ruled that
Yaminashannsy | Texas is allowed to reject a license plate design that featured a
Feedback: Strong sentence stru\MQ/ Confederate battle flag.
Outcome: COMMUNICATE The Walker v. Texas Sons of Confederate Veterans case was very
Outcome Target: Uses language to controversial because of the involvement of the Confederate Flag.
communicate with clarity The case became even worse when the First Amendment was brought
into the situation. Taking the First Amendment into consideration, the
NY P N s Efmm Supreme Court Justices needed to determine whether or not the
o AN \ g et government violated the Texas Sons of Confederate Veterans’ right
[ shundenceot g S to freedom of speech. At the same time, The Justices needed to
Sonyrihonty . | [esos s decide whether or not license plates are a form of public or private
Voo . e

Feedback: Be minslul of vaGue words (what Based on the arguments presented by the Petitioners, 8/8 Justices
do you mean by “worse?” Also, consider

using transitional phrases to link sentence decided that license plates are a form of government speech. The

and ideas First Amendment of the United States declares that the government is
not permitted to interfere with private speech, however, is entitled to
become involved with public speech. Due to the fact that license




Student-
centered learnin
and

assessment

Unit 1 Project: Metacognitive Reflection

Congratu epleted your fis ect of the year ) Take & and think about all that

100! For the metacognitive reflection plaase answee these questions

Create

How did you perform on Create? *

Exceeding Standards (ES)

Meeting Stas

Not Yet (NY)

Wiy did you give yourself that grade? Use specific language from the rubeic to Support your
thinking.

Uit 5: bremwgraticn an
Exvential Question: Whe can be 2

Usited States History and Government

UNIT 5 PROJECT: Immigration Now and Then

America is a nation of immigrants, but Americans remain divided about what kind of immigration to allow and from
where—and whether to allow those who come here illegally to stay. But even though immigration seems to be
generating alot of anger and headlines today, as you learned from our investigation of the Chinese Exclusion Act, the
debates about who to et in and who to keep out are nothing new.

For this unit project, you will continue to investigate other past and present-day immigration policies or actions taken
by the United States government in an effort to expand and/or complicate our conclusions about the unit essential

question

Determining Your Project: Use your current ratings on Jumpra.pe (the Google form you filled out) and your own
persanal interests to determine your final product for this project{

Option 1 Option 2 Option 3
Possible Argue Investigate You choose!
Outcome Investigate Create
Targets Be Precise (citations) Communicate (language use)
Assessed Be Precise (grammar) Condlude
Communicate (organization) Plan (time management)
Conclude
Discern
Plan {writing process)
Plan (time management)
Final Investigate a past immigration | Contribute to a TYWLS of Design your own project that
Product policy or action taken by the Astoria Oral History Database by | allows you to practice and
United States government and creating an oral history, (primary | demonstrate mastery of the
follow an exhaustive source) or voice recording of an | outcome targets of your
Investigative process, In which Interview you conduct with a choosing and showcases your
you will gather and discern family member, friend. conclusions about the unit
information from various community member or classmate | essential question.
primary source materials and who immigrated to the United
write a 2-3 page essay that States. Investigate their Possible products:
presents your jons about ime period they
the effects or lasting moved to the United States by o Public Service
consequences of this discerning information from Announcement
immigration policy or action primary sources either provided o Performance Piece
by the interviewee or located ® Short documentary film
online. o Community service
peoject
Specific lovestigative Essar Jral History Project You create the Guidelines and
Guidelines Grading Rubric using the 1110
and Grading Grade Master Oy 3
Rubric

Self-Assessments

Students generate their
own evidence to
demonstrate mastery




My first year at TYWLS of
Astoriaand ina
“mastery” school.

A student’s
journey with
mastery-based

learning O
6th Grade 2017
7th Grade
2010-2016
K-5th Grade
Attended a charter

school with a1-2-3-4
grading scale




Started
Freshman Year!

O

2018-
8th Grade

O

2019-
9th Grade

Mastery-based
learning helped me find
success on state
exams!




A student'’s
journey with
mastery-based
learning

2020~
10th Grade

Detailed rubrics help
with AP classes!

n IT)
LU L
2021-

11th Grade
(Present)

Online learning +
Became a
Mastery Ambassador

Mastery
Based
Learning
prepares me
for college!




And the journey continues for both
TYWLS of Astoria and Trianne.

We can’t wait to see what happens next!



Q&A

Please type your questions in
the chat box.
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What Resources Are Available to
Guide Transformation Toward
Competency-Based Education?
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Aurora Institute Resources

AURORA
. - Competancyiioks vooe
TR Quality CompetencyWorks -
What Is Competency- Principles for Designing for Equity: w,"e“"?-: '":ems prrcsvin bt oA
- R ere The re Growing, Developing and Sustainng
Based Education? Competency-Based . Y Ctor e Capotcy e
AnUpdated Datintion Education Oirdead Education
Design
ot Levine Habits of Success:
Kiona INACOI INACOL INACOL INACOL

AURGRA AURORA

INSTITUTE

/\URORA

FEDERAL POLI

\ A TO ACCELERATE EDUCATION INNOVATION

p——

TO TRANSFORM K-12 EDUCATION

FYDEARL POLCY PRORITIES AT & G ANCE

Innovation Zones

W i

-~
b Ty 2 - v A Promise for Equitable Futures: et A Mastery-Based Math Teacher's
D e |G . [— o ! t Journey
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Aurora Institute Blogs

BLOGS

News & Insights for the
K-12 Personalized,

Competency-Based
Learning Communit

ewsletters to stay up to date,

CompetencyWorks

Competency-Based Education Across America

BN EDUCATION DOMAIN BLOG

Federal and State Policy Updates

Aurora Institute | 42




Practice Resources

- Angets BAOw T i ¢ B bt B

THE POWER OF

SCHEDULING FORrR [ STUDENT
PERSONALIZED AGENCY

COMPETENCY-BASED

| EDUCATION

WITH A New /11;;

: : ’
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TRADITION | (R

THE SHIFT T0 COMPETENCY-BASED LEARNING N PLCS AT WORK™ Schoo I inNg

KARIN HEDD -
ROSE COLB o nathan & ANINDYA KUNDU
DAN OSEP WITH A FOREWORD BY CHRIS STURGIS ROSE L.COLBY s P Bl S — FOREWORD BY PEDRO A, NOGUERA

H Education JONATHAN E. MARTIN

-
ISSUEBRIEF

P——

STRENGTHENING LOCA

/A T

TRANSFORMING

SCHOOLS

USING PROJECT-BASED LEARNING,
PERFORMANCE SSMENT, AND
COMMON CORE STANDARDS

We Are Crew

A Teamwork Approach to School Culture

3 REINVENTING”

¥ CREDITINGFOR ¥

COMPETENCY-BASED
EDUCATION

BOB LENZ with sustin WELLS and SALLY KINGSTON

Foreword by TONY WAGNER

Courage:
Compassiohias
Success.

Educator Competencies

for Personalized, Learner-Centered Environments




Deeper Learning Networks

Taking Student-Centered
Learning and Equity to Scale

Practice Resources

Iy i IBRIEF A z ISSUEBRIEF
AURORA (g or AURORA

How Systems of Assessments O
Aligned with Competency-Based
Education Can Support Equity

Maximizing Student
Engagement & Learning:

Laurs € Herndndez, Linda Daring-Hammond, Julle Adams, and Kathryn Bradiey

w13 Dadevna Curan Grarcl Martera Roe. s Swsor Aoms

B cemons poucy mstTure terosan sexs —~

N ¥ /\
Developing a student-centered SeIf—Directioh Toolkit - |

A guide to designing authentic culminating
assessment in the virtual space

Version 1.0 | best-future.or

workforce through micro-credentials

vk

[0SO




Q&A

Please type your questions in
the chat box.
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“Leading Competency-Based Education Redesign”
Thank you for joining us!

Please share your thoughts.
Participate in our 1-minute poll.
Click on link in Chat Box.



https://www.surveymonkey.com/r/Aurora_10-27_CBE

