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The Arkansas Department of
Education is transforming
Arkansas to lead the nation in
student-focused education.
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NNONATION ]

“....a new or creative alternative to the existing

instructional and administrative practices that is

intended to improve academic performance and
learning for all students.” DESE/SOI Rules




“Innovation is less
about generating

=== brand-new ideas and

= more about
# = knocking down
S i barriers to making
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= e those ideas a
e reality.”

. ~John Kotter, Accelerate



SOI Application ...

excitement about

VISION

e HWhvﬂ
e |earners
e Culture

Process

" Explore—Education
Innovation Summit

»  Connect—5chool and
Community

" Define--Challenges

» Create --Goals and Theory of
Action

®  Submit-- Application

= Notification of Approval of
Application by AR Secretary of
Education

301 Designation ...

putting ideas into motion to create

IMPACT

e Goals
¢ FEvidence
¢ Systems

Progress

* Designate— In 2 year window
from approval of SOl application

*  Accumulate--Evidence of
substantial progress toward goals

*» Collaborate—- networking
opportunities with other 501

= Share and Celebrate—your story
with the ADE team on-site visit

= Notification of Designation as S0I
by AR Secretary of Education

301 Renewal ..

commitment to developing an
innovative

MINDSET

e Growth

¢ |nquiry
e Collaboration

Perseverance

= Reflect—In year 4 of SOl journey

=  Collective Commitment—to all
learners

=  Engage—in inquiry as the catalyst
for continuous improvement

=  Share and Celebrate—your story
with the ADE team on-site visit

= Notification of Renewal as a 501
by AR Secretary of Education




Ctudent-focused

Based on the needs of your learners

S0l Council of nnovation

Collaborate to design and develop your SOI plan
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Substantial P\rog\rc%

Toward meeting goals

L \ears o designate

Try out Theory of Action

4 \ear renewdl

o continue SOI success !



With 50 many patis 10
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A ‘| didn’t expect
this, it really is a
shift in mindset...”




Empowered Learners Networked for Support

r

=

Meaningful, Applied Learning & Reflection = Change in Practice
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Contact Information

oftice of nnovation for Education
DiNision of Elementary ang é@cowdo\m Education

Lisa Tler  DESE Student Support Sernices l/i%.ﬂ\a\r@wkam%e.@w
- Devise Mrola 0 daivola@uark edu
:‘ Marsha Hash  0lE Hash@uarkedu
|nndmﬂ0n Canoyn Farcell O Carrel@uarkedu
TN Crystal Beshears 0 cbeshea@uarkedu
Natalie Townsend 0IE nstood@uark edu
DIVISION OF ELEMENTARY |
or i & SECONDARY EDUCATION 0 0ffice Plone: 474 5154499
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