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• Introduce yourselves. 
• Share who you are, where you are from, and one hope you have for this school year.

• Ask and answer questions.
• Use the chat function to pose questions of our panelists. All attendees are encouraged to respond.
• We will leave time for our panelists to answer questions.

• Share your learning.
• Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention @Aurora_Inst.

• We are recording and archiving the webinar.
• The slides and video will be available on aurora-institute.org.

Welcome



Shifting to Bite-Sized 
Professional Learning 

Welcome! Please introduce yourself
+ share where you’re joining from today.



INTRODUCTIONS

Kristen Watkins
Director of Personalized Learning 

krwatkins@dallasisd.org

Vanessa Rodriguez
Personalized Learning Coordinator

vanrodriguez@dallasisd.org

mailto:krwatkins@dallasisd.org
mailto:vanrodriguez@dallasisd.org


WEBINAR OBJECTIVES 

● Participants will learn about and share strategies for re-
establishing rituals and procedures in a virtual setting for staff 
and students. 

● Participants will explore and share strategies for moving face-
to-face coaching and support online for teachers.

● Participants will identify and then begin planning how to shift 
professional development from face-to-face to online. 



AGENDA

● Hello + Welcome
● Introductions 
● PD Triathlon 

○ Bite-Sized Webinars
○ Virtual Coaching
○ Virtual Professional Development 

● Closing Connections
● Access to Materials Shared
● Goodbye



GETTING TO KNOW DALLAS ISD 



Dallas ISD

● 156,832 students
~44% English Language Learners
~88% free and reduced-price lunch

● 234 schools 
● Sits in the heart of a urban, diverse and 

dynamic region 
● 384 square miles across North Texas



Personalized Learning Department 

● Team of 6
● Personalized Learning Cohort Schools

○ 18 PL
○ 7 BL

● Fellowships
○ Innovation in Teaching 
○ School Retool

● Light-Touch Districtwide Support
● Grants to Support Innovation

○ Next Generation Systems Initiative (BMGF)
○ Math Innovation Zones (TEA)
○ Raising Blended Learners (RYHT)



ESTABLISHING AN APPROACH TO AT-HOME LEARNING FOR STUDENTS + STAFF 



AT-HOME LEARNING 

DEFINED: Learning plans for PK-6 created at the District level 
with suggested activities for families to complete with students

Access Dallas ISD’s 
At-Home Learning Site here

https://sites.google.com/dallasisd.org/athomelearningplans/home


FALL 2020



INTRODUCING THE PD TRIATHLON

BITE-SIZED 
WEBINARS

VIRTUAL 
COACHING

PROFESSIONAL 
DEVELOPMENT



INTRODUCING THE PD TRIATHLON

INSPIRATION
10 

REFLECTION
4

DISCUSSION
6



INTRODUCE SELF-REFLECTION TEMPLATE

This is your note catcher + 
reflection guide as you 
progress through our triathlon 
experience.



DEEP DIVE | BITE-SIZED WEBINARS



WHAT IS A WEBINAR? 

A Zoom webinar is a view-only platform where the 
attendees cannot see each other, and the Host cannot see 
the attendees. A webinar has registration, reporting and in-
meeting chat for attendees.



ESTABLISHING AN APPROACH TO AT-HOME LEARNING FOR STUDENTS + STAFF 



PIVOTING TO SUPPORT AT-HOME LEARNING 

Establish Two-
Way 

Communication 
Channels

[Re] Establish 
Classroom 

Rituals + 
Procedures 

Design for 
Synchronous + 
Asynchronous 

Learning 

Seek Out + Act 
on Feedback 

WEBINAR SCOPE + SEQUENCE







WEBINAR FLOW

WEBINAR 
ETIQUETTE + 

NORMING ON 
EXPECTATIONS  

STEP-BY-STEP 
TUTORIAL + 

INSPIRATION
SPOTLIGHT ON 
ELEMENTARY 
+ SECONDARY 

TEACHERS 

LIVE Q&A 
+ CONNECTIONS 
TO RESOURCES



Felipe Diaz

Our Greiner Orchestra & 
Mariachi students are 
currently using 
FLIPGRID to upload 
their weekly 
performance videos.

I use FLIPGRID to post 
instructions, video 
demonstrations & to link 
PDF materials relevant 
to their performance 
assignments. 



Siobhaun Ladetto

Student Ownership
My students have been 

using Seesaw since January. 
They are able to showcase 

their learning in the 
classroom, and now from 

their homes. They are able 
to take photos, videos and 

upload voice overs 
explaining how they 

completed their work. 
Students are able to explain 

their thought process and 
answer in-depth questions.



Differentiation
I am able to allow for 
differentiation within 
assignments. Some 
students choose to 

demonstrate their learning 
through paper and pencil, 
others choose to show the 
skill through a video.  For 
students who need more 
support, I can give them a 

template or a model to 
recreate.  

Siobhaun Ladetto





SELF-REFLECTION TIME | BITE-SIZED WEBINARS

http://www.youtube.com/watch?v=zWVMa_TepXU


TRANSITION SPOT
Small group breakout discussion



TRANSITION SPOT | BITE-SIZED WEBINARS

NORMS
● Be present
● Seek to understand
● Keep sharing time to 30-45 seconds
● Take turns sharing ideas with consideration of 

others.

Share something from your reflection or what 
are you doing on your campus, district, or 
organization that you could share with others?



DEEP DIVE | DISTANCE LEARNING 
PROGRESSION
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Norming on Distance Learning Terms

Synchronous Learning
Guided Learning 

Asynchronous Learning 
Independent Learning  

● Online learning that happens in 
real-time
○ Examples include: video 

conferencing, live chatting, 
live-streaming lectures (like 
this webinar!)

● Learning is scheduled with a start 
and end time 

● Online learning that happens on 
your schedule-- any time, 
anywhere 

● Self-paced and often independent 
● Learning occurs through multiple 

mediums
○ Examples include: pre-

recorded videos, 
articles, activity, or 
assignments 

Effective Distance Learning includes both learning opportunities! 



PROGRESSIONS



PROGRESSION DEFINED 

● A learning progression is “a carefully 
sequenced set of building blocks that 
students must master en route to 
mastering a more distant curricular aim” 
(Popham, 2007).

● A progression is the pathway a learner 
might take to reach the end goal or 
learning target.

Learn more about learning progressions in Using Differentiated Classroom Assessment to Enhance 
Student Learning by Tonya R. Moon, Catherine M. Brighton, and Carol A. Tomlinson.

https://www.amazon.com/Differentiated-Classroom-Assessment-Learning-Educators-ebook/dp/B088LCKH64/ref=sr_1_2?crid=35KAKNL9Q0SK6&dchild=1&keywords=using+differentiated+classroom+assessment+to+enhance+student+learning&qid=1594426780&s=books&sprefix=using+differe%2Cstripbooks%2C164&sr=1-2


34D
IS

TA
N

C
E 

LE
AR

N
IN

G
 

IMPLEMENTATION PROGRESSION 

Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish a LMS 

Engagement 
in Independent 

Learning

Asynchronous
Learning
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Progression Structure

Actions in gray are actions that 
must be taken at the systems-level 

to ensure all stakeholders are 
successful.

Roles in Distance Learning

Actions in 
Sequential 
Order

Next Moves to 
Prioritize 

PEI, TEI, and PL 
Rubric alignment 

(district systems) is 
referenced in the 
inspiration bank.
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How to Use this Tool

Inspiration Bank
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an 
LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression

A learning management system is a 
software application for the delivery of 
educational courses. Think of it as the 
online learning hub for leaders, 
teachers, and, students.
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Teacher posts the daily learning target 
and agenda for students in the LMS.

TEI Indicators 1.5 and 2.1

Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an 
LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression

Teacher leverages synchronous time for 
differentiation in small groups, morning meetings, 

advisory or multi-student check-ins.
TEI Indicators 1.2 and 3.3



41

Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Teacher sets directions that are specific, 
concrete, sequential, and observable.

TEI Indicator 2.3

Distance Learning Progression
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Distance Learning Progression
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Feedback for 
Learning

Engagement 
in Guided 
Learning

Synchronous
Learning

Establish an LMS 

Engagement
in Independent 

Learning

Asynchronous
Learning

Teacher provides timely, relevant, and frequent 
feedback that moves learning forward in both 

synchronous and asynchronous learning.
TEI Indicator 2.2

Distance Learning Progression
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The PL Toolbox | Distance Learning Progression

www.thepltoolbox.com/distancelearningprogression

http://www.thepltoolbox.com/distancelearningprogression
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Coaching + Self-Direction Inspiration Bank 

Inspiration begins at the leader level as 
systems level actions are for few.



SELF-REFLECTION TIME | DISTANCE LEARNING PROGRESSION

http://www.youtube.com/watch?v=zWVMa_TepXU


TRANSITION SPOT
Small group breakout discussion



TRANSITION SPOT |  DISTANCE LEARNING PROGRESSION

NORMS
● Be present
● Seek to understand
● Keep sharing time to 30-45 seconds
● Take turns sharing ideas with consideration of 

others.

Share something from your reflection or what 
are you doing on your campus, district, or 
organization that you could share with others?



DEEP DIVE | VIRTUAL PROFESSIONAL DEVELOPMENT 
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ONBOARDING CONTEXT

2017 2018 2019 2020

MAKING LEARNING EXPERIENTIAL
“We rarely create something different until we 
experience something different.” - George Couros
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NORMING | Personalized Learning Readiness Continuum

PL Readiness Continuum 

https://www.thepltoolbox.com/readinesscontinuum.html


Kolb’s Experiential Learning Theory 
The process whereby knowledge is created through the transformation of 
experience. Knowledge results from the combination of grasping and transforming 
experience.

Cycle
1. Concrete Experience (feeling)

Learner actively experiments with a 
concept 

2. Reflective Observation (watching)
Learner consciously reflects back on 
that experience

3. Abstract Conceptualization (thinking)
Learner attempts to generalize a model 
of what is experienced

4. Active Experimentation (doing)
Learner applies the model to a new 
experiment

Kolb, D. 1984. Experiential learning. Prentice-Hall, Englewood Cliffs, NJ.
David A. Kolb's home page Experience Based Learning Systems, Inc.

http://www.learningfromexperience.com/


INSPIRATION FOR SYNCHRONOUS PD



SKI TRIP | X GAMES

Check out the fun + 
learning in action on 
Twitter #PLSkiTrip!

https://twitter.com/hashtag/PLSkiTrip?src=hashtag_click
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X GAMES | Session Flow 
ASYNCHRONOUSSYNCHRONOUS

PULSE CHECK

WHAT IT IS

FACE-TO-FACE 
INSPIRATION 

DISTANCE LEARNING 
INSPIRATION 

PRACTICE

COMMITMENT 



INSPIRATION FOR ASYNCHRONOUS PD



ASYNCHRONOUS PD | WEEKLY WORK/LEARNING PLAN



ASYNCHRONOUS PD | WEEKLY WORK/LEARNING PLAN



ASYNCHRONOUS PD | WEEKLY WORK/LEARNING PLAN



SELF-REFLECTION TIME | VIRTUAL PROFESSIONAL DEVELOPMENT

http://www.youtube.com/watch?v=zWVMa_TepXU


TRANSITION SPOT
Small group breakout discussion



TRANSITION SPOT | VIRTUAL PROFESSIONAL DEVELOPMENT

NORMS
● Be present
● Seek to understand
● Keep sharing time to 30-45 seconds
● Take turns sharing ideas with consideration of 

others.

Share something from your reflection or what 
are you doing on your campus, district, or 
organization that you could share with others?



CLOSING CONNECTIONS



CLOSING CONNECTIONS

Please write one word that best 
describes your time with us today.

Write it down on something you can 
hold up in front of your computer 
camera.



PD TRIATHLON TRAINING PLAN 2.0



AT-HOME LEARNING WEBINARS

Holding 
Virtual Class 

via Zoom

Using Zoom 
for Staff 

Meetings + 
PLCs

Using Seesaw 
to Support At-

Home 
Learning

Creating Two-
Way 

Communicati
on with Class 

Dojo

Engaging 
Students with 

Flipgrid 

Flipping 
Content with 
Screencastify

Self-Paced 
Learning with 
Google Slides

Branching 
with Google 

Forms

Taking SEL 
Virtual for 
Students

Taking SEL 
Virtual for 

Adults

Motivating 
Students with 
Choice Boards

Let’s Get Hype 
for Hyperdocs

Motivating 
Students with 

To Do Lists

Students as 
Consultants

Socially 
Distant 

Celebrations

Making Any 
Video an 

Interactive 
Lesson with 

EdPuzzle

Access all archived webinars and slides at 
www.thepltoolbox.com/webinar
s

https://youtu.be/JfGZIpaZJ9Q
https://youtu.be/73AofcSMM64
https://youtu.be/s_zYAqSI8xg
https://youtu.be/Uun4ik-NIm4
https://youtu.be/-TSZKiuo3xk
https://youtu.be/DkLCi-6EvOo
https://youtu.be/6mWj-ct1qhQ
https://youtu.be/qZQ6vuaiWk8
https://youtu.be/ttJ_gy81KxU
https://youtu.be/AhRplPyqloI
https://youtu.be/kISSWvqlgCs
https://youtu.be/2h_Cww6LsK0
https://youtu.be/O5HXdv8GdDA
https://youtu.be/7Sla3bSKwvw
https://youtu.be/ter1aKH9k7k
https://youtu.be/GLgeSb7raSU
http://www.thepltoolbox.com/webinars


DISTANCE LEARNING PROGRESSION

All resources +inspiration located at 
www.thepltoolbox.com/distancelearningprogression. 

18 minute Intro video 60 minute leader webinar

http://www.thepltoolbox.com/distancelearningprogression
http://www.youtube.com/watch?v=26_vA5uW0h8
http://www.youtube.com/watch?v=iCGWKVDKwxo


VIRTUAL PROFESSIONAL DEVELOPMENT 

Taking PD Online
bit.ly/dallasonlinepd

Packaging the
Experience | PL Ski Trip
bit.ly/plskitripexperience

https://docs.google.com/presentation/d/e/2PACX-1vSD7Oh3_Vs4pGVyCKHCURqiyP8hPdVB2FTGcgmlS-aNXXj6deQkyWENI3jTy_MkpdP9hB-o8VCLMpYQ/pub?start=false&loop=false&delayms=3000&slide=id.g825b492986_0_267
https://docs.google.com/presentation/d/e/2PACX-1vQIk2eiF9HVEwTdzsyjpO4g4_g7ZZgX-ZZy5YOnYw7Fs_qHqh8wUeqImQtpY_ukh3uixI8otamx1KPl/pub?start=false&loop=false&delayms=60000&slide=id.g6f744e21f8_0_0
http://www.youtube.com/watch?v=J0Lj564viV4
http://www.youtube.com/watch?v=N6BnLa9uWsM


CLOSING

● Access slides at 

bit.ly/shiftingpdonline
● Keep in touch!

Kristen Watkins
Director of Personalized Learning 

krwatkins@dallasisd.org

Vanessa Rodriguez
Personalized Learning Coordinator

vanrodriguez@dallasisd.org

mailto:krwatkins@dallasisd.org
mailto:vanrodriguez@dallasisd.org
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Pre-Symposium Webinar Series
1. We’re Still Working! High School Internships in the Time of COVID-19 | September 14, 2020 | 1 pm ET
2. Measuring Personalized Professional Learning: A Three-Year Study of What Works Best, For Whom, Under 

What Conditions, and Why | September 15, 2020 | 2 pm ET
3. Strengthening the Learning Relationships Between Teachers Families and Students: Our Framework, 

Interventions and Evaluation Efforts | September 16, 2020 | 2 pm ET
4. Assessing Field-Level Change: Lessons from the Evaluation of the Assessment for Learning Project | 

September 17, 2020 | 2 pm ET
5. Integrating Project-Based Learning in Online and Blended Courses in Indiana | September 21, 2020 | 2 pm ET
6. Putting Data to Work: Formative Evaluation and Continuous Improvement in Transformative Education Efforts 

September 22, 2020 | 2 pm ET
7. NCAA Review Process: Why and How… and What’s Different During COVID-19? | September 24, 2020 | 2 pm ET
8. Increasing Capacity for Mastery-Based Learning in Washington State | September 28, 2020 | 2 pm ET
9. Science of Motivation: 5 Barriers to Student Motivation and How to Fix Them | September 29, 2020 | 2:30 pm ET

https://aurora-institute.org/symposium2020/agenda/preconference-research-series/





Stay Connected
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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