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Welcome

* Introduce yourself in the chat box
* We welcome your questions, answers, and comments
* Share your learning on Twitter (we are @Aurora_Inst)

* We are recording and archiving the webinar
* The slides and video will be available on aurora-institute.org



Presenters

Breonna Allah, Student, Building 21, Allentown
Telsa Comunale, Assistant School Leader, Building 21, Allentown
Kristin De Vivo, Executive Director, Lucas Education Research
Heather Harlen, Founding Teacher, Building 21, Allentown

Christy Kingham, Director, Leadership and School Design, Springpoint
Ayris Sanders, Director of Lab Schools, Building 21 Network

Rochelle Urban, Program Manager, Lucas Education Research
Nathan Warner, Director of Teaching and Learning, Lucas Education Research
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Learning Goals

@ Understand the commonalities between PBL and
CBE

@ Understand the ways CBE and PBL connect when
Implemented Iin classrooms, schools, and systems

@ ldentify the big shifts needed to succeed with both
of these approaches




OUR VISION

We believe authentic, challenging,
active, and relevant learning
experiences optimize opportunities
for all students to productively
participate and lead 1n an
increasingly diverse and dynamic
soclety.

L.ucas Education Research
GEORGE LUCAS EDUCATIONAL FOUNDATION




What Is Project-Based Learning?

Project-based learning (PBL) Is
an approach to education In
which students explore real-
world problems through
iIndividual and group projects.

LLucas Education Research
GEORGE LUCAS EDUCATIONAL FOUNDATION




LER Theory of Action

@ By co-creating high quality PBL curricula and
aligned teacher supports

@ By working alongside schools and teachers to
research these approaches

@ By creating proof points of PBL practice

We will strengthen the PBL evidence-base while providing
educators with resources and support for PBL.

LLucas Education Research
GEORGE LUCAS EDUCATIONAL FOUNDATION




Key Principles for Project-Based Learning
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Key Findings

Students In project- based
learning classrooms
significantly outperform
students In typical
classroomes.

Students across racial, ethnic
and soclo-economic
backgrounds benefit from
project-based learning.

LLucas Education Research
GEORGE LUCAS EDUCATIONAL FOUNDATION




PBL and CBE share the same values

. Equity Is at the center

. Need to provide all students
with meaningful and
authentic experience

. Increase student
engagement and agency

LLucas Education Research
GEORGE LUCAS EDUCATIONAL FOUNDATION




Christy Kingham

Former Teacher and Instructional coach - TYWLS of Astoria, NYC
Director, Leadership & School Design - Springpoint

ADVISORY

PRIMARY
PERSON

© springpoint



& Argue

Build a case for and defend conclusions
reached, based in sound logic and valid
evidence. Question and critique the
arguments of others as warranted.

Be Precise

Accurately represents solutions, ideas
and language.

Collaborate

Work effectively with others to achieve
common goals.

Conclude

Infer meanings, analyze information and
develop valid ideas based on evidence
and analysis.

Communicate

Make ideas and information understood,
mindful of audience, purpose and
setting. Listen and respond to what
others communicate.

A
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Competencies + PBL at TYWLS of Astoria

Create

Construct or develop a product for expression.

Discern

View, read and listen with focused attention
to what matters. Examine closely and
methodically, attending to easily overlooked
details, logic and patterns

Innovate

Develop new and helpful ways of looking at
opportunities, challenges and problems.

Investigate

Ask and refine a researchable question, design
a valid experiment or inquiry and gather
appropriate info to complete the inquiry.

Frame and clarify goals and make deliberate
plans for how to achieve them. Seek and
obtain feedback and assess progress, make
adjustments, as needed, to achieve goals.
Persevere in the face of difficulty to search for
multiple solutions.




Springpoint: Implementing CBE+ PBL with School Teams

Competency
ENT
Education

Project Based Primary Person
Learning Model

© springpoint



Why Building 21?

We believe that nurturing relationships,
encouraging passion, and developing
agency adllows students to impact their
today, their future, and the world around
them.

We are reimagining education to meet 7=
the needs of all learners by personalizing Jis
learning and rethinking instructionand &
assessment. Building 21 operates two
competency-based high schools and
support schools and districts to
Implement Competency-Based and
Project-Based learning.




The Building Blocks

With strong relationships as the foundation,
students are supported and challenged as
they master the competencies through
real-world, relevant learning opportunities,
discover their passions, and design their
own persondlized pathway into the
postsecondary world.

PERSONAL LEARNING
PATHWAY

PASSION-BASED LEARNING

PROBLEM/PROJECT BASED
LEARNING

COMPETENCY-BASED
INSTRUCTION AND
ASSESSMENT

RELATIONSHIPS




The Studio
Design Cycle
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LAUNCH
Access prior knowledge. Develop shared
understanding. Know the problem frame
and the competencies in this studio.

INVESTIGATE
Ask important questions. Consider potential
topics. Research and analyze texts and
other resources. Formulate a main ideq,
hypothesis, or solution.

CREATE
Demonstration learning through a
performance task.

REVISE
Get feedback. Revise and edit the task.

IMPACT
emonstrate learning by implementing the
task in the world to impact an authentic
audience or user.

REFLECT
Engage in a reflection process about
themselves and their learning.




Classroom Instruction Classroom Assessment

Learner-centerec Authentic & performance-based
Authentic work drives learning Demonstrate learning multimodally
Emphasizes collaboration Expectations are transparent

Teacher as facilitator Progress monitoring for individual
Responsive and differentiated learning goals

High cognitive demand Extends beyond disciplinary
knowledge (e.g. SEL, other skills)

mportance of metacognition

Systems Support Professional Learning

Focus on mindset shifts
Redefine student success

7 213UaYINY pue [njSuluesin]

Opportunities to experience the
Build capacity at teacher, school, approach

district, & community levels Need for reflection within a

Accountability for a balanced community of practice
assessment system

Supports deepening their
relationships with students, leaders
and each other
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LER Project-Based Learning Resources

7 CURRICULA [4

RESEARCH BRIEFS [ V = PAPER : VIDEOS
. _ . o oy o Access free PBL courses that may

Watch high-quality PBL. be used, replicated and adapted.

Read summaries of peer- reviewed
studies on the impact of PBL.

https://www.lucasedresearch.org/docs/pbltoolkit




Aurora Institute CBE Resources

CompetencyWorks BOOK

Quality

Principles for
Competency-Based
Education

AN INITIATIVE OF THE AURORA INSTITUTE

/"c CompetencyWorks

Designing for Equity:

Leveraging Competency-Based
Education to Ensure All Students
Succeed

CompetencyWorks FINAL PAPER

Meeting Students
Where They Are

What Is Competency-
Based Education?
An Updated Definition

WRITTEN BY:
Antonia Rudenstine
WRITTEN BY: Sydney Schaet
! ’ Dixie Bacallao
Chiis Sturgls Sarah Hakani
Katherine Casey

WRITTEN BY
Chris Sturgis
Katherine Casey

reDesign

WRITTEN BY:
Eliot Levine

Susan Patrick

OCTOBER 2018

Fred A, Jones, r Aurora Institute’s Federal Policy
exis Chambers - e .
Susan Patrick Priorities: Charting a New Path for

America’s Learners

INACOL INACSL INACSL
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REPORT

State Policy Priorities

and Recommendations
March 2022

The Aurora Institute has worked with policymakers, practitioners, educators, researchers, and community members to
develop the following state policy priorities and recommendations to foster educational equity, justice, and academic
excellence for generations to come. We believe these policies will enable our education system to transition away from an
industrial age “one-size-fits all” model in which educators unilaterally deliver instruction to a student-centered learning
model that supports student agency, builds knowledge, and prioritizes competencies over seat-time. This vision of the
future will require a concerted effort toward student-centered policies and rethinking how teaching and learning should
take place to support lifelong learning.

RECOMMENDATIONS

Establish a Statewide Modernize State Advance Racial Equity Increase Educator

Profile of a Graduate Education Funding in Education ‘Workforce Diversity

Advance

odernize the Educator stablis| Invest in COVID-19
.. ) _ Ashley Ferrara A Mastery-Based Math Teacher’s writenby How Systems of Assessments R oneaion polin oren e S

oo Agency by Design: el Escer el For (g Journey e Aligned with Competency-Based
ot o Making Learning Engaging evelop ssgnt\a ills for Learning, Education Can Support Equity ——
Work, and Life petency

Based Pathways Across
January 2020 Transform Systems of Rethink Next Generation Expand Access to K-12, Higher
Assessments Accountability Broadband Education, Career and
Technical Education, and
the Workforce
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Building 21 Resources

Building 21 Student Competencies and

Continua

Building 21 Teacher Competencies
Studio Planner

Studio Design Template

Studio Design Feedback Checklist
Platforms and Dashboards



https://building21.org/resources/building-21-competency-framework/
https://building21.org/resources/building-21-teacher-competencies/
https://building21.org/resources/studio-map-template/
https://building21.org/resources/studio-guide-template/
https://building21.org/resources/studio-design-feedback-checklist/
https://building21.org/platforms-dashboards/

Breakout Rooms

Room A: What Does a CBE Project Look Like? How Can Teachers Get Started? How
Do Students Experience Their Learning?

with Telsa Comunale, Breonna Allah, Heather Harlen,, Nathan Warner

Room B: Ideas for Shifting Policy; Specific Steps Needed to Implement in a
School/District; Ideas for Outreach to the “Unconverted”

With Ayris Sanders, Christy Kingham, Eliot Levine

A



/"f Quick Feedback

One-Minute Survey: https://bit.ly/Aurora\Webinar




Stay Connected

Telsa Comunale, Building 21, Allentown, comunalet@allentownsd.org @ www.aurora-institute.org
Kristin De Vivo, Lucas Education Research, kristin.devivo@glef.org

- communications@aurora-institute.org
Heather Harlen, Building 21, Allentown, harlenh@allentwonsd.org A4

Christy Kingham, Springpoint, christy@springpointschools.or \. (703) 752-6216
Eliot Levine, Aurora Institute, elevine@aurora-institute.or

Ayris Sanders, Building 21 Network, ayris@b-21.org

Rochelle Urban, Lucas Education Research, rochelle.urban@glef.org
Nathan Warner, Lucas Education Research, nathan.warner@glef.org

Y @ -
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Breakout Rooms

Room A: What Does a CBE Project Look Like? How Can Teachers Get Started? How
Do Students Experience Their Learning?

with Telsa Comunale, Breonna Allah, Heather Harlen, Nathan Warner

Room B: Ideas for Shifting Policy; Specific Steps Needed to Implement in a
School/District; Ideas for Outreach to the “Unconverted”

with Ayris Sanders, Christy Kingham, Eliot Levine

An invitation to join the two breakout rooms will appear on your screen. Choose
the one you’d like to enter. (If you don’t see the prompt, please note in the chat
box which breakout room you want to join and we will admit you.)
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