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Aurora Institute Mission, Vision, & Values
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Our Values

Student-
Centered

Equity-Driven Future- 
Focused

Credible Knowledge- 
Driven

Collaborative

Our Mission
The mission of the Aurora Institute is to 
drive the transformation of education 
systems and accelerate the advancement 
of breakthrough policies and practices to 
ensure high-quality learning for all.

We envision a world where all people are 
empowered to attain the knowledge, skills 
and dispositions necessary to achieve 
success, contribute to their communities 
and advance society.

Our Vision



Aurora Institute and CompetencyWorks acknowledge that this virtual webinar takes place on 
lands that have been home to Indigenous peoples since time immemorial. We acknowledge 
and honor the original inhabitants of our regions, Turtle Island, and beyond. By focusing on 

the whole child, real-world application, and learning in context, competency-based 
education (CBE) uses similar principles to traditional Indigenous education. Whether 

intentional or not in the initial design, we acknowledge that CBE ideas reflect traditional 
Indigenous education approaches that long pre-date CBE. We want to take a moment to 

honor the ancestral grounds that we are collectively gathered upon and support the 
resilience and strength that Indigenous people have shown worldwide. Specifically, we 

reflect on the impact of colonization on Indigenous Peoples through education systems and 
the profound brutalization faced as their traditional knowledge systems and ways of being 

were marginalized and suppressed. 

Explore native land maps: https://native-land.ca



Panelists
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● Virgel Hammonds, CEO, Aurora Institute

● Laurie Gagnon, Program Director, CompetencyWorks, Aurora 
Institute

● Charlotte Cahill, Associate Vice President, Jobs for the Future

● Maud Daudon, Executive Leader, Career Connect Washington

● Kerry Ballast, Deputy Director, Workforce Education, Texas 
Workforce Coalition



Source: Allison Shelley, EDUImages

Chat Introductions! 

● Name, Role, and 

Org/Location

● Share your first job or 

internship 

Agenda

● Work-Based Learning & CBE

● Components of High Quality 

WBL

● State Examples - Texas and 

Washington

● Policy Recommendations

● Q & A
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Work-Based Learning & 
Competency-Based 
Education
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Students learn actively using different 
pathways and varied pacing.
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Policy 
recognizing 
competency-
based 
demonstrations 
of learning 

2012

2024
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Federal Policy Recommendations
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Launch federal cross- agency program to 
stimulate significant investments in modernizing 
work-based learning

Increase federal resources through 
innovation grants

Ensure intermediary organizations are eligible 
for federal grant funds

Redesign accountability to be a reciprocal 
process

Allow for flexible blending and braiding of 
federal funds

Increase funding for statewide Longitudinal 
Data Systems Grant Program and data systems 
interoperability

Modernize federal grants’ peer-review 
processes

Identify effective, new approaches for Pell 
funding

Provide tax incentives to employers



State Policy Recommendations
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Create statewide vision for learning

Build intermediary capacity

Grant funding to expand pathways 
and work-based learning

Create revolving innovation funds

Create innovation zones

Build systems that recognize and validate 
prior learning experiences

Support digital learner employment records



Source: Allison Shelley, EDUImages

Q & A



Reflection & Closing
● Reflect in the chat: What are you 

taking away?
● Continue the conversation on June 

12 at 12 PM ET: CompetencyWorks 
& Coffee: Exploring Work-Based 
Learning as an Entry Point to CBE 

● Please take a minute to fill out the short feedback survey 
that will pop up when we close.
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https://aurora-institute.org/event/competencyworks-coffee-exploring-work-based-learning-as-an-entry-point-to-cbe/
https://aurora-institute.org/event/competencyworks-coffee-exploring-work-based-learning-as-an-entry-point-to-cbe/
https://aurora-institute.org/event/competencyworks-coffee-exploring-work-based-learning-as-an-entry-point-to-cbe/


SAVE THE DATE
November 3rd-5th, 2024 New Orleans, LA



Stay Connected
Laurie Gagnon Program Director, CompetencyWorks
lgagnon@aurora-institute.org  ◆  @LaurieGagnon98

Virgel Hammonds, CEO
vhammonds@aurora-institute.org ◆ @virgelhammonds

communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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Check the CompetencyWorks blog every Friday for new posts relating to competency-based 
education.   

mailto:lgagnon@aurora-institute.org
mailto:vhammonds@aurora-institute.org





