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Now – We	invite	you	to	share	your	name,	
organization,	and	location.	If	you	are	shifting	to	
CBE,	please	share	your	work	in	CBE.

During	Webinar – Any	questions	or	comments

End	of	Webinar – We	will	invite	you	to	share:	
(1)	One	step	you	want	to	take	toward	CBE,	and	
(2)	Resources	that	would	help	you	do	that

Using The Chat Box
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Guiding Questions

• What	is	competency-based	education?	What	isn’t	it?	

• Why	should	we	change	the	system	of	learning?

• How	is	CBE	advancing	across	the	country?	

• What	is	the	relationship	between	CBE	and	
personalized	learning?	

• What	policies	are	needed	to	catalyze	CBE?	

• What	resources	are	available	to	guide	transformation	
toward	CBE?
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Definition of Competency-Based Education

1. Students	are	empowered	daily	to	make	
important	decisions	about	their	learning	
experiences,	how	they	will	create	and	
apply	knowledge,	and	how	they	will	
demonstrate	their	learning

2. Assessment	is	a	meaningful,	positive,	and	
empowering	learning	experience	for	
students	that	yields	timely,	relevant,	and	
actionable	evidence
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Definition of Competency-Based Education

3. Students	receive	timely,	differentiated	
support	based	on	their	individual	learning	
needs

4. Students	progress	based	on	evidence	of	
mastery,	not	seat	time

5. Students	learn	actively	using	different	
pathways	and	varied	pacing
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Definition of Competency-Based Education

6. Strategies	to	ensure	equity	for	all	students	
are	embedded	in	the	culture,	structure,	and	
pedagogy	of	schools	and	education	systems

7. Rigorous,	common	expectations	for	learning	
(knowledge,	skills,	and	dispositions)	are	
explicit,	transparent,	measurable,	and	
transferable

7



How Is Competency-Based 
Education Advancing Across The 
Country?

88



Competency-Based Education State Policy 2012
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Competency-Based Education State Policy 2019
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Why Do We Need To Change The 
System of Learning?
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Districts and Schools Turn to Competency-
Based Education for Many Reasons

• Equity
• Make	sure	all	students	learn
• Deeper	learning
• More	personalized	opportunities
• Global	competitiveness
• Flaws	of	the	traditional	system
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Ten Flaws of the Traditional System
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Narrow	set	of	
academic	outcomes

Fixed	mindset

Compliance-based

Variable	expectations

Opaque	learning	
objectives

Grading	practices	with	mixed	
and	misleading	messages



Ten Flaws of the Traditional System

14

Time-based

Focus	on	extrinsic	
motivation

Targets	supports	to	
students	whose	needs	
are	well	above	or	
below	the	norm

Emphasizes	one-size-
fits-all	summative	
assessments



Competency-Based Education: 
What It Is and What It Isn’t
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Ten Distinguishing Features of CBE

16

Purpose	and	Culture

Student	success	outcomes	are	designed	around	
preparation	for	college,	career,	and	lifelong	learning

Districts	and	schools	make	a	commitment	to	be	responsible	
for	all students	mastering	learning	expectations

Districts	and	schools	nurture	empowering,	inclusive	
cultures	of	learning



Ten Distinguishing Features of CBE
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Pedagogy

Students	receive	timely	and	differentiated	
instruction	and	support

Pedagogy	emphasizes	meeting	students	where	they	
are	and	building	intrinsic	motivation

Assessments	are	embedded	in	the	personalized	
learning	cycle	and	aligned	to	outcomes	including	
the	transfer	of	knowledge	and	skills



Ten Distinguishing Features of CBE
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Structure

Calibration	ensures	consistency	in	expectations	of	
what	it	means	to	master	knowledge	and	skills

Schools	are	transparent	and	explicit	about	
learning	expectations,	the	level	of	performance	
for	mastery,	and	student	progress

Strategies	for	communicating	progress	support	the	
learning	process	and	student	success

Learners	advance	by	attaining	mastery	through	
personalized	learning	pathways



What Is The Relationship 
Between Competency-Based 
Education and Personalized 
Learning?
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Personalized	learning	is	tailoring	
learning	for	each	student’s	strengths,	
needs,	and	interests	– including	
enabling	student	voice	and	choice	in	
what,	how,	when,	and	where	they	
learn	– to	provide	flexibility	and	
supports	to	ensure	mastery	of	the	
highest	standards	possible.
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Personalized Learning & CBE Work Together
• Without	competency-based	education,	personalized	
learning	may	result	in	variable	achievement

• Without	personalization,	it’s	unlikely	that	all	students	will	
reach	outcomes
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What Policies Are Needed To 
Catalyze Competency-Based 
Education?
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State Policy: Entry Points to Create 
Personalized, Competency-Based Systems

2
3
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State Leadership

Portrait of a Graduate Meaningful Credentials Next-Generation
Accountability Systems

STATES GETTING 
STARTED STATES MOVING FORWARD STATES TAKING A 

COMPREHENSIVE APPROACH

Balanced Systems of Assessments

Workforce Modernization and 
Diversification

Innovation Zones

Multiple Pathways

Credit Flexibility

CBE Task Forces & Pilots

State Initiatives to Build 
Local Capacity

Competency-Based Pathways 
Alignment Across K-12, CTE, 

Higher Education, & Workforce

Comprehensive Statewide
Policy Approach



Q&A
Please type your questions in 

the chat box.
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Competency-
Based Education
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● Context Matters

● There isn’t one way to do this 

● Balance between Alignment and Autonomy

● The Role Central Office Can Play

Agenda
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Currently, Chicago Public 
Schools is one of 47 
districts in Illinois that is  
implementing competency-
based education. 

Number of Districts
Implementing CBE in Illinois

Details found on the ISBE CBE Pilot Website
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CBE Pilot Timeline 

2018 - 2019

Implementation Year for 
Cohort 1 and Planning 
year for Cohort 2

2019-2020

Implementation Year for 
Cohort 2

July 2016

Postsecondary Workforce 
Readiness Act creates 
the Competency-Based 
Education Pilot. 

2017-2018

Planning Year for 
Cohort 1 

June 2023
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CPS CBE Pilot Schools 
Approval	year High	school Initial	pilot	students	 Scope	of	Initial	implementation

2018 Gwendolyn	Brooks Grades	7-12 Math	and	Academic	Center	High	School	Courses

2018 Southside	Occupational	High	school Ages	16-21 All	courses	school-wide

2018 Consuella	B.	York	High	School Ages	18-21	selected	cohort All	courses	provided	to	student	cohort

2018 Juarez	Community	Academy Grades	9-12 All	courses	school-wide

2018 Payton Grades	9-12 All	courses	school-wide

2018 Lindblom Grades	7-12 CTE	courses

2019 Curie	High	School Grades	9-12 World	Language	courses

2019 Disney	II	High	School Grades 7-11 All	core	courses	provided

2019 Northside	College	Prep Grade	9	opt-in	cohort All	courses	provided	to	student	cohort

2019 Phoenix	Military	Academy Grade	9	opt-in	cohort English provided	to	student	cohort

NA Hyde Park Academy Grades 9-12 All courses school-wide
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CPS Five Year HS Goals & Core Values  

We place students at the center of 
everything we do.

Whole Child Student Centered

Academic Excellence

Equity

Community Partnership Continuous Learning

We support our students so they are healthy, 
safe, engaged, and academically challenged.

We eliminate barriers to success and 
ensure equitable opportunities for all 
students.

We rely on families, communities, and 
partners in every neighborhood to shape and 

support our shared mission.

We provide diverse curriculum and 
programs with high academic standards to 
prepare students for future success.

We promote an environment of 
continuous learning throughout CPS for 
students, teachers, leaders, and district 
staff.

CPS Core Values
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CBE Focuses on the Journey to Proficiency

Multiple Paths 
You can demonstrate proficiency through tests, projects, or even out of school 
work. 

Multiple Paces
You can advance early if you demonstrate proficiency. If it takes you longer, it 
doesn’t count against you. The ultimate goal is to be proficient, no matter how 
long it takes.  

Support and Intervention
Teachers use assessments to see how they need to support you. Failure isn’t a 
grade, it’s part of the learning process.  
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Two Sets of Competencies in CBE

English

Academic 
Competencies

Adaptive 
Competencies

Comprehensive
You need to be proficient in every 
competency.  

Higher-Order
To be proficient, you need not only 
to recall, but apply skills and 
knowledge  

Transferable
Skills and knowledge you’re taught 
and assessed on are needed to 
succeed in college, career, and life
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Key CBE Initiatives Initiative Summary CPS Core Values Schools Participating 

Extended Learning
➔ Mastery Courses

Additional instructional time for 
students that are not yet  
proficient.

Juarez
Disney
Brooks
Lindblom

Extended Learning 
➔ Enrichment and 

Acceleration

Opportunities for students to 
participate in credit bearing 
accelerated courses, college 
and AP prep over the summer.

Brooks 
Phoenix Military
Lindblom

Increase Dual Enrollment 
Opportunities

Forge and strengthen 
relationships with higher 
education institutions to offer 
more options for college credit

Juarez

SEL Integration Targeted coaching and 
professional development to 
build teacher capacity to better 
integrate SEL

Juarez
Brooks
Southside
York,
Lindblom

Adaptive Pacing Seven key elements of effective 
instruction to support student 
choice and academic 
intervention

All CBE schools 

**Pilot wide in SY21

There Isn’t One Way to Do This... 
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Balance Between Alignment and Autonomy...
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❏ Seek internal and external funding to support the 
transition to CBE

❏ Move barriers to innovation out if the way

❏ Help schools set guidelines and expectations for CBE 

The Role Central Office Can Play
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Launched SEL Integration Support Through Collective Impact

➔ Thrive Chicago, Communities in Schools, and Chicago Public Schools received funding to support 
SEL skill growth in students in and out of school

➔ The CPS CBE pilot now provides SEL Integration supports to schools via a train the trainer model 38



Juarez Academy-Summer Extended Learning
Students 

Graduating in 
Five Years

Freshmen 
Graduating On Track

Leveraged Internal Funds for Better 
Student Outcomes...
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Aurora Institute Resources
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Aurora Institute Blogs
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Your Next Steps Toward 
Competency-Based Education

Please	enter	in	the	chat	box:

– One	step	you	want	to	take	toward	
deeper	implementation	of	CBE	in	your	
school,	district,	or	organization

– Supports	or	resources	that	would	
help	you	accomplish	that
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Q&A
Please type your questions in 

the chat box.
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Stay Connected
Susan Patrick, spatrick@aurora-institute.org, @SusanDPatrick

Eliot Levine, elevine@aurora-institute.org, @Eliot_Levine

Damarr Smith, dssmith30@cps.edu, @DamarrSalahudin
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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