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• Introduce yourselves. 

• Share who you are, where you are from, and one hope you have for this school year.

• Ask and answer questions.

• Use the chat function to pose questions of our panelists. All attendees are encouraged to respond.

• We will leave time for our panelists to answer questions.

• Share your learning.

• Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention @Aurora_Inst.

• We are recording and archiving the webinar.

• The slides and video will be available on aurora-institute.org.

Welcome
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Deeper Competency-Based Learning*
Making Equitable, Student-Centered, 

Sustainable Shifts

Karin Hess, Rose Colby, Daniel Joseph

Employ the WHAT (deeper learning), the WHY (equity), 
and the HOW (learner-centered approaches) of 
Competency-Based Education, maximizing the time, 
place, and pace of student learning. 

*The content contained in this webinar is copyright 
protected. Please use only with full citation.
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Major Shifts from Traditional Education to 
Personalized, Competency-Based Education

Organizational Shifts
• Policy
• Leadership
• Professional Culture
• Professional Learning

Teaching and Learning 
Shifts

• Academic Competencies
• Personal Success Skills
• Performance 

Assessments
• Grading and Reporting

Student-Centered Classroom 
Shifts

• Core Instruction
• Pacing
• Assessment & Feedback 
• Student-Centered 

Learning
• Student Supports/Equity 
• Body of Evidence
• Classroom Culture and 

Engagement
5



Webinar Learning Outcomes: 
Participants will…

• Reflect on 5 core components in transforming from 
traditional to competency-based deeper learning.

• Consider how making equitable, student centered, 
and sustainable shifts in instruction, assessment, and 
grading support personalized learning.

• Begin to examine how our competency-based 
framework offers systemic opportunities to address 
new challenges in meeting students “where they 
are” in their learning.
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Core Components of Personalized 
Competency-Based Education for 

Deeper Learning

Personal Success Skills
Life skills explicitly referenced in a 
school’s portrait of the graduate, 
including workplace habits, self-
management skills, and skills for 

interacting and working effectively with 
others.

Performance Assessments
Multi-step assessments with clear 

criteria, expectations, and processes 
that measure how well a student 

transfers knowledge and integrates 
complex skills to create or refine an 

original product.

Competencies
Broadly-stated academic goals and personal 
success skills that are measurable, rigorous, 

and  transferable, empowering student 
learning beyond a single lesson, unit of 

study, or course.

Evidence-Based Grading
Scoring and reporting based on a body 

of evidence (BOE) that reflects 
progress or mastery of unit, course, 

and graduation competencies.

Learning Pathways
Descriptions of how students will develop 

and demonstrate deeper, broader, and 
more sophisticated understanding over 

time, with flexible pacing of learning. 

DEEPER 
LEARNING
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Book Resources: CBE Readiness Tools 

5 Core Components
• Self-Assessment Tools

Focus Areas
• Leadership
• Instruction and Assessment
• Learner Culture
• Organizational Structure

Phases
• Initiating
• Emerging
• Implementing



Focus Area 1: Organizational Shifts 
(Table 1.3, p.26)

Dimensions of Systemic Shifts:
• Policy
• Leadership
• Professional Culture
• Professional Learning

CompetencyWorks Publication
Designing for Equity
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Equity:  Our duty as educators to ensure that 
each child is successful* in their learning through: 

❖ Access
❖ Opportunity
❖ Pathways to success

10

*whatever it takes!



Enabling Drivers for Shifts

1. Time

2. Talent

3. Technology

4. Resources

11
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Ridgewoood Graduation Competencies

Life & Career Innovation Learning

Professionalism Project Quality Reading

Presentation Writing

Research Problem Solving

Collaborative Discussion Financial Literacy

Globally Informed Citizen

Design Process

Wellness

Experiences

Student Success

Career and College Readiness
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Competency Rubrics

All competencies have been through a revision process which includes:
teacher feedback, student feedback, calibration protocols, Division Head 
feedback, community college feedback, university feedback,  & experts in 

the field.



Your Changing 
World Time for reflection!

Do you see a logical 
entry point in your 

organization to 
address the systemic 

shifts to CBE?

14

Submit responses or 
questions in the chat. 
We’ll try to address 

questions by the end of 
the presentation.



Focus Area 2: Teaching and Learning Shifts
(Table 1.4, p.28)

Dimensions of Systemic Shifts:

• Academic Competencies

• Personal Success Skills Competencies

• Range of Performance Assessments

• Grading and Reporting
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Typical Approach to Standards-Based Curricular Planning
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A Range of Performance Assessments  
Builds Each Student’s Body of Evidence

18

Project-Based 
Learning (PBL)



Three Benefits of Using CB Performance Scales

They guide assessment development & instruction that builds 
upon earlier learning, using less complex to more complex tasks.

They are task-neutral and flexible enough to assess progress on 
the same competency with different (but comparable) assessments. 

They offer an alternative approach to grading – using evidence 
of learning at lower-to-higher steps in the performance scale to 
determine a more holistic grade.
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Assessing Academic Competencies versus 
Assessing Personal (CCR, SEL) Skills Competencies

Assessing Interrelated
Components of Self-
Direction

Source: BEST Toolkit
https://www.best-future.org/
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BEST Self-Direction Rubric Grades 9-12
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Body of 
Evidence

Daily Learning Targets 
Assessed Formatively

Summative Assessments:

• 1 or more competencies -
content based and/or 
schoolwide

• Multiple assessment types, 
formats 

• Uses: grading, report cards, 
determining competency, 
part of BOE verification

Body of Evidence:
• Multiple competencies –

content based and/or 
schoolwide (personal success 
skills) over time

• Course-based & Cross-curricular
• Multiple assessment types and 

data
• Evaluated using common 

holistic rubrics or guidelines for 
“standard setting”

• Uses: graduation, advancement

Daily Learning Targets:
• 1 or parts of 1 

competency – all levels 
of performance scale

• Multiple formative 
assessment types

• Uses: plan lessons, 
determine progress, 
student supports

Performance Scales Link 
Formative-Summative Assessments

© Hess, Colby, & Joseph (2020). Fig 3.17 in  Deeper Competency-Learning Learning: Making Equitable, Student-Centered, Sustainable Shifts. Corwin. Use ONLY with full citation.
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Summative 
Assessments



Holistic 
Proficiency 

Scale: 
Building 
Systemic

Coherence
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Your Changing 
World

Submit responses or 
questions in the chat. We’ll 
try to address questions by 

the end of the 
presentation.

Time for reflection!

What are the greatest 
challenges and 

opportunities for your 
school to address the 

systemic shifts in 
assessment and grading

culture?

26



Focus Area 3: Student-Centered Classroom Shifts
(Table 1.5, p.30)

Dimensions of Systemic Shifts:

• Core Instruction
• Pacing
• Assessment & Feedback 
• Student-Centered Learning
• Student Supports/Equity
• Body of Evidence
• Classroom Culture and Engagement
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Visible Learning™ Influences
Connecting with CBE

Collective  Teacher Efficacy 
(1.39)

Teacher clarity when 
setting expectations and 

designing learning activities 
(0.75)

Teachers’ engagement with 
cognitive task analysis 

(1.29)

Timely, self-regulatory 
feedback 

(0.66)

.

Students’ ability to engage 
with tasks requiring that 

they transfer their learning 
(0.86) 

.Student use of self-
reflection 

(0.75)

Student use of strategy 
monitoring 

(0.58)

Student use of 
metacognitive strategies 

(0.55)
Based on the Visible Learning work by John Hattie (2019)
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Self-Systems: Metacognition, Reflection, and Goal Setting
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Personalization, Competencies and Deeper 
Learning
Academic Competencies- domain-specific content and ways to interact 
deeply with the content. (e.g. problem solving, critical thinking)

Intrapersonal Competencies- skills such as goal setting, metacognition 
and self-reflection. (e.g. self-awareness, decision-making)

Interpersonal Competencies- ability to work with others (collaboration 
and communication) and other social and emotional skills (e.g. 
relationship skills and social awareness)
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Industry- Sector Competencies
Competencies included in this domain represent the 

knowledge, skills, abilities and other characteristics needed by 
all occupations within an industry segment. Industry leaders 

and partner associations need to specify and define these 
competencies for each specific industry as part of the 

competency model development.

Academic Competencies
Critical competencies primarily learned in an 

academic setting, as well as cognitive functions 
and thinking styles. These competencies are likely 

to apply to all organizations represented by a 
single industry or industry association nationwide.

Workplace Competencies
Competencies included in this domain represent those skills and abilities that allow 

individuals to function in an organizational setting. As with the Academic 
Competencies, these are generally applicable to a large number of occupations and 

industries on a national level.

Personal Effectiveness Competencies
Personal effectiveness competencies are generally 
learned in the home or community and reinforced 

and honed at school and in the workplace. They 
represent personal attributes that may present some 

challenges to teach or assess.

CTE- Competency Driven Design

Industry Wide Technical Competencies
Competencies included in this domain represent the 

knowledge, skills and abilities needed by all occupations 
within an industry.

Professionalism

Critical & Analytical Thinking

Teamwor
k

Quality Assurance/Continuous 
Improvement

National Association of Home Builders

© Competency Based Education Solutions LLC, (July 
2019). Joseph, Daniel. Competency Based 
Implementation Scope and Scales. Permission to 
reproduce is given when authorship is fully cited.



A Model of Feedback
Visible Learners Seek Feedback and Recognize 

opportunities

SELF LEVEL
PERSONAL EVALUATIONS 

AND EFFECT ON THE 
LEARNER.  (POSITIVE) 

SELF-REGULATION
SELF-MONITORING, 
DIRECTING, AND 
REGULATING OF ACTIONS

PROCESS LEVEL
THE PROCESS NEEDED TO 

UNDERSTAND AND 
PERFORM TASKS. 

HOW WELL TASKS ARE 
UNDERSTOOD AND 
PERFORMED

TASK LEVEL

● I know where I am going.

● I have the tools for the journey.

● I monitor my progress.

● I can recognize when I’m ready for what’s

next.

● I know what to do next.

Effective feedback is timely, specific, and includes
actions that students can take to further their learning.

.73 Assessment-Capable Visible Learners
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Self-Systems: Metacognition, Reflection, and Goal Setting
(Source: Frey, Hattie, & Fisher, 2018)

I know where I am going.

(Transparency, Clarity, Feedback)

I have the tools for the journey. 

(Intentionality, Perseverance, Learner Inventory and Choice)

I monitor my progress.

(Feedback, Growth Mindset, Appropriate Challenge)

I recognize when I’m ready for what’s next.

(Transparency, Self-Reflection)

I know what to do next.

(Engagement, Agency)
33



Promoting Intrinsic Motivation (p.150)
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Learner-Centered Culture
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Transparency
Visible Learning

36
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Your Changing 
World

Time for reflection!

Share your thoughts 
in the Chat.

What are the greatest 
challenges and 

opportunities for your 
school to address the 

systemic shifts in 
creating a personalized 
pathways for learning?
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Traditional Classrooms to Personalized Competency-Based Education

Pace 
Students move forward in their learning 
when proficiency is demonstrated and they 
are ready to move on.

Student-Designed Learning
Foundational skills and concepts (at the 
lower end of the progression) prepare 
students to design inquiry-based 
investigations with peers (problem-based 
tasks and projects) that open up different 
possibilities for engagement, exploration, 
and the creation of new products.

Student Supports
Intervention systems become 
more fluid - meeting ongoing 
needs of students with strategic 
scaffolding that takes them to 
the next level of the learning 
progression.

Core Instruction
Instruction is responsive to 

where each student is along a 
transparent learning 

progression, with the 
overarching goal of deeper 

learning.

Classroom Culture
Democratic classrooms rely on students partnering with 

teachers to engage with and own their learning and expand 
their learning space.

Body of Evidence
Guidelines help students 

to compile sufficient 
evidence of work samples 

demonstrating 
proficiency on multiple 

competencies.
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Some Recommended CBE Resources 

Colby (2017). Competency-Based Education - A New Architecture for K-12 Schooling. Harvard 
Ed Press.

Frey, Hattie, & Fisher (2018). Developing Assessment-Capable Visible Learners, K-12. Corwin.

Hess (2018). A Local Assessment Toolkit to Promote Deeper Learning. Corwin.

Hess, Colby, & Joseph (2020). Deeper Competency-Based Learning. Corwin.

National Equity Project https://nationalequityproject.org/

New Hampshire’s Building Essential Skills Today (BEST) for the Future Project 
http://www.best-future.org

Online CBE resources - Aurora Institute https://aurora-institute.org/continuity-of-learning-
resources/)
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Some Recommended Remote Learning Resources

“A New Reality: Getting Remote Learning Right” (April 2020). Educational Leadership, 
ASCD. 
https://shop.ascd.org/Default.aspx?TabID=55&ProductId=244681142&Educational+Le
adership+A+New+Reality%3a+Getting+Remote+Learning+Right

Assessment strategies for distance learning (posted https://www.karin-
hess.com/archived-postings and https://www.karin-hess.com/blog-1)

Ed tech and remote learning resources https://www.edsurge.com/news

Media support newsletter - https://byrnesmedia.com/newsletter/
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Quick Feedback

One-Minute Survey: https://www.surveymonkey.com/r/Aurora_11-10



Symposium Webinar Series
1. Designing Engaging, Purposeful, Rigorous Tasks for Remote and In-

Person Learning | November 12, 2020 | 2 pm ET

2. Supporting the Learner Throughout Their Competency-Based 
Journey: Examining Tech Standards | November 17, 2020 | 2 pm ET

https://aurora-institute.org/events-webinars/ 



Stay Connected
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org




