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• Introduce yourselves. 
• Share who you are, where you are from, and one hope you have for this school year.

• Ask and answer questions.
• Use the chat function to pose questions of our panelists. All attendees are encouraged to respond.
• We will leave time for our panelists to answer questions.

• Share your learning.
• Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention @Aurora_Inst.

• We are recording and archiving the webinar.
• The slides and video will be available on aurora-institute.org.

Welcome



High School Internships in 
the Time of COVID-19:

Mentorship, Connections, and More 
in Virtual Work-Based Learning

October 19, 2020



Goals for the Day

1. Provide an overview of our X3 Paid Internship program

2. Share how X3 has adapted in working with interns, schools, 
and employers in the face of COVID-19. 

3. Explore School Readiness for work-based learning 
initiatives.



Zoom Poll: Who’s in the room?
Choose the option that best describes 
your role or organization:

a. Teacher
b. School leader
c. Researcher
d. Technical service provider
e. Policy maker
f. Non-profit sector
g. Intermediary
h. Industry



X3 Before COVID-19

13 weeks, 12 hours/week, $2,500 per intern

Timesheet management + payroll + insurance

Training & Evaluation + support tools + customized 
position descriptions





First Steps Video

“First Steps” - Future Focused X3 Interns

https://www.youtube.com/watch?v=KSnBgMkGC04&feature=youtu.be&utm_source=Future+Focused+Education+Newsletter&utm_campaign=ab668e3f30-EMAIL_CAMPAIGN_2019_05_08_06_00&utm_medium=email&utm_term=0_af0d06c647-ab668e3f30-586051837


Impact of Corona & Rapid Pivot to Virtual
April-May 2020

60 interns converted to 100% virtual status 

100% mentor retention

Combination of work from home tasks assigned & 
supported by mentors and FFE designed curriculum

Final exhibitions of learning completed via Zoom



Satisfaction dropped after the stay-at-home order but 
remained relatively strong.



. . . but learning did not stop.

Interns were disappointed . . .

“Before COVID-19 my experience was really good. I 
was bonding with fellow employees and made me feel 
very important going to the office every Thursday and 
Friday. After the stay home order, it lost the best part of 
having a cool internship and learning little things while 
being present.”

“I got to interview a really cool midwife who works full 
time while going to work with other patients that have 
Covid19.”



Program Successes

“I have learned new skills I didn’t 
know I had. I was able to meet new 
people and learn from them and 
their experiences.”

- INTERN

35% of intern graduates
hired by X3 employers

60% of interns
use stipends to support their 
families

My X3 internship . . .
(n=89 interns)

71% of employers
host again



Channel 13 - Television highlight

“KRQE Channel 13 News” - Interns get rare 
learning opportunity during Coronavirus pandemic

https://www.krqe.com/health/coronavirus-new-mexico/interns-get-rare-learning-opportunity-during-coronavirus-pandemic/


Community Urgency: Marginalized youth in even more 
precarious positions



Hybrid/Full X3 On-site

• Modified Position 
Descriptions: Virtual & 
on-site

• Distancing Guidelines 
• Customized 

deliverables & hours







X3 Intern: Weekly Schedule



X3 Intern: Attendance



X3 Intern: Daily Comments



Virtual-internship/
Consultancy

• School Re-Entry
• Green Build & Project 

Management 
• International District 

Economic Development
• Public Health 

Researcher





School Readiness for Work-based learning:

1. School Schedule:  facilitates off-campus learning
2. School Academic structures:  reward participation in real world 

learning, i.e., awarding of credit, alternative graduation pathways
3. Student Support structures:  facilitate and support off-campus 

learning for variety of students
4. Culture of Collaboration: faculty used to partnering w/ each other & 

external partners
5. Industry Partners: ties to local community & industry partners



Academics structures (value 
& make room for work-based 
learning) 

Community and Industry 
Partners & Connections

Student Support structures 
(support off-site, work-based 
learning)

Faculty culture of 
collaboration internally & 
with external partners.

Where is your school the strongest?

(Zoom annotation)

School schedule (flexible to 
facilitate work-based learning)



Academics structures (value 
& make room for work-based 
learning) 

Community and Industry 
Partners & Connections

Student Support structures 
(support off-site, work-based 
learning)

Faculty culture of 
collaboration internally & 
with external partners.

Chat Box: Share one best-practice from your organization.

(Chatbox Exercise)

School schedule (flexible to 
facilitate work-based learning)



Every student has a future 
worth investing in.

Thank you from the X3 Team
Tony Monfiletto, tony@futurefocusededucation.org
Mike May, mike@futurefocusededucation.org
Mistie Gallegos, mistie@futurefocusededucatin.org
Moneka Stevens, moneka@futurefocusededucatin.org
Ali Moore, ali@futurefocusededucatin.org

mailto:tony@futurefocusededucation.org
mailto:mike@futurefocusededucation.org
mailto:mistie@futurefocusededucatin.org
mailto:mistie@futurefocusededucatin.org
mailto:mistie@futurefocusededucatin.org
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Quick Feedback

One-Minute Survey: https://www.surveymonkey.com/r/AuroraWebinar_10-19-20

https://www.surveymonkey.com/r/AuroraWebinar_10-19-20
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Symposium Webinar Series
1. Choice in Learning: Examination of Students’ Use of Flex Time in High School | October 22, 2020 | 2 pm ET
2. Competency-Based Education Systems: Performance Assessment Using Proficiency Scales | November 5, 2020 

| 2 pm ET
3. Deeper Competency-Based Learning: Making Equitable, Student-Centered, Sustainable Shifts | November 10, 

2020 | 2 pm ET
4. Designing Engaging, Purposeful, Rigorous Tasks for Remote and In-Person Learning | November 12, 2020 | 2 

pm ET
5. Supporting the Learner Throughout Their Competency-Based Journey: Examining Tech Standards | November 

17, 2020 | 2 pm ET

https://aurora-institute.org/events-webinars/ 



Attendee Registration Is Open: https://aurora-institute.org/symposium2020/ 
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