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Agenda
1. Welcome and Introduction

2. Case Study: Lindsay Unified School District (CA)

3. Case Study: Kettle Moraine School District (WI)

4. Q & A

5. Resource-Sharing and Closing
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• Introduce yourselves. 
• Share who you are, where you are from, and how long your school or district has been implementing 

personalized, competency-based education.

• Ask and answer questions.
• Use the chat function to pose questions of our panelists. All attendees are encouraged to respond.
• We will leave time for our panelists to answer questions following all presentations.

• Share your learning.
• Tell your colleagues what you are learning. Use #COVIDEdu on Twitter and mention @Aurora_Inst.

• We are recording and archiving the webinar.
• The slides and video will be available on aurora-institute.org.

Welcome



Presenters

Tom Rooney
Superintendent

Lindsay Unified School District
California
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Patricia Deklotz
Superintendent

Kettle Moraine School District
Wisconsin

Susan Patrick
President & CEO
Aurora Institute





Competency-Based Learning 
Definition



Definition of Competency-Based Education
1. Students are empowered daily to make important decisions about 

their learning experiences, how they will create and apply 
knowledge, and how they will demonstrate their learning.

2. Assessment is a meaningful, positive, and empowering learning 
experience for students that yields timely, relevant, and actionable 
evidence.

3. Students receive timely, differentiated support based on their 
individual learning needs.

4. Students progress based on evidence of mastery, not seat-time.
5. Students learn actively using different pathways and varied pacing
6. Strategies to ensure equity for all students are embedded in the 

culture, structure, and pedagogy of schools and education systems.
7. Rigorous, common expectations for learning (knowledge, skills, and 

dispositions) are explicit, transparent, measurable, and transferable. http://bit.ly/comped2019



What It Looks Like to 
Move from Time-
based to Learner-

based System

Every student with a personalized learning “map”
• Competencies for each level – academic + skills
• Data systems to support teachers and students clearly indicating 

level of progress on each academic standard and efficacy 
standards to monitor student progress

• Clear Learning Goals
o Define credit by competencies for each level – academic + 

skills
o Students know their targets; collaborate w/educators, peers, 

each other

Strong assessment literacy
• Recognition of Learning
• Rubrics to help teachers understand what proficiency looks like

Adults and educators shifting roles
• Personalization, grouping, teacher specialization, educator 

supports

Student-centered / Anywhere, anytime learning
• Remote, classroom, online, blended, expanded learning 

opportunities
• After school, museum, NASA, formal and informal learning

8



Quality Principles for Competency-Based Education
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Lindsay Unified
Tom Rooney, Superintendent



Lindsay Unified School District

The Facilities Closed…But the 
Learning, Loving, and Support 

Continues!



“Empowering and Motivating for Today and Tomorrow”

Demographics:
Rural Community in heart of the agricultural San Joaquin 
Valley in California
11,000 Residents; 4,200 Learners K-12 Public School
100% receive Free and Reduced Lunch
93% of LUSD learners are Hispanic/Latino
51% of LUSD learners come to Kindergarten as English 
Learners
44% of LUSD learners are from a home where one or both 
parents did not graduate from high school and the 
average community education level is 5th grade





Designing a Performance-Based Learning Community

Driven by a Future-Focused Strategic Design

How we work 
together . . . What guides our 

decisions . . . 

What we value . . .
How we are . . .

Empowerment 

Growth
Mindset

Investment

Uncompromisingly Learner Focused

Collaboration

Results
Driven



People learn in different ways 
and different time frames.



Skilled
LEADERSHIP

Every day, Lindsay learners 
come to school and are 

met at their 
developmental learning 

level, they are challenged, 
they are successful, and 
leave school wanting to 

return tomorrow!

Our Learning Vision



The Key is Systems Alignment-
Producing Results for Lindsay Learners!



Skilled
LEADERSHIP

Traditional vs. Performance-
Based

Selected Outcomes 

 Discipline issues – dropped 65%
 54% of LHS graduates are 

projected to earn a college 
degree within 4 years of 

graduating.
 Second highest freshman 

enrollment percentage for UC 
and CSU in Tulare County in 

2018/19. EdSource







Kettle Moraine
Patricia Deklotz, Superintendent
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Student Demographics



MISSION
Cultivating academic excellence, citizenship and 

personal development

Learning without Boundaries
VISION

CHARGE
Transform the educational delivery system to better 
and more efficiently meet the needs of all students
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https://www.kmsd.edu/cms/lib/WI01919005/Centricity/Doma
in/468/KMSDPersonalizedLearningLookFors.pdf

https://www.kmsd.edu/cms/lib/WI01919005/Centricity/Domain/468/KMSDPersonalizedLearningLookFors.pdf
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 Maintains a positive work ethic and strives for 
self-improvement

 Understands how to manage time and practices
 Sets short- and long-term goals for success
 Overcomes adversity through persistence, 

perseverance, self-advocacy and a growth 
mindset

 Reflects on one’s decisions and actions, 
remaining flexible and open to new ideas



Use the chat function to enter questions. 
Please join the discussion. You are 
welcome to engage, reply, and share 
lessons learned and examples from your 
districts.

Tom Rooney
Superintendent

Lindsay Unified School District
California

Patricia Deklotz
Superintendent

Kettle Moraine School District
Wisconsin



Resources
• Continuity of Learning Resource Page

https://aurora-institute.org/continuity-of-learning-resources/

• CompetencyWorks Blog

https://aurora-institute.org/blogs/competencyworks-blog/

• Future-Focused State Policy Actions to Transform K-12 Education

https://aurora-institute.org/resource/future-focused-state-policy-actions-to-transform-k-12-education/

• Quality Principles for Competency-Based Education

https://aurora-institute.org/resource/quality-principles-for-competency-based-education/

• Designing for Equity: Leveraging Competency-Based Education to Ensure All Students Succeed

https://aurora-institute.org/resource/designing-equity-leveraging-competency-based-education-ensure-students-succeed/
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Aurora Institute Mission, Vision, & Values
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Our Values

Student-
Centered

Equity-Driven Future-
Focused

Credible Knowledge-
Driven

Collaborative

Our Mission
The mission of the Aurora Institute is to drive the 
transformation of education systems and accelerate 
the advancement of breakthrough policies and 
practices to ensure high-quality learning for all.

We envision a world where all people are empowered 
to attain the knowledge, skills and dispositions 
necessary to achieve success, contribute to their 
communities and advance society.

Our Vision

www.aurora-institute.org



Stay Connected
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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