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Our communications efforts serve to

Show the
progress of our Uncover and
work address
Educate andinform opportunities
- answering: what and needs Engage our
does personalized constituents and

learning look like? garner support



Impact Stories: Bnng the work jnto life

EDUCATOR
34 Kids, 34 Ways:
e \ The Transformation Story
of Teacher Steve
McWade

O. \

SCHOOL Deon

| Student, Stagg Elementary

The Story of the An AUSL Campus
Whole-5chool aits
Redesign of STUDENT
Belmont-Cragin The Story of Deon:
Elementary How He Found his

Leadership Voice



Following a traditional storytelling arc

Hero’'s
Journey

Challenge

Underscore the Depict the work: Share the data
starting point Illuminate the effort alongside the

personal victory



Two ways to share insight

Personalized Learning in Practice

An Evaluation of Breakthrough Schools: Chicago

Executive Summary

WEC
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About the Presenter

Slides:
https://bit.ly/2HO0OPbQ

Kira Keane
Managing Partner
External Relations
@KeaneKira
kira.keane@learningaccelerator.org



The Learning Accelerator envisions a world in which
each student receives the
effective, equitable, and engaging education they need
to reach their full and unique potential.
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Our mission is to connect
teachers and leaders with
the knowledge, tools, and
networks they need to

transform K-12 education.




TLA is helping make
the “potential”
possible and practical
for every teacher and
student in America.
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Il p. 50



TLA identifies patterns and sparks movement on
shared problems of practice. In this way, we serve as the
learning engine for the education field.

Working with expert educators and support
providers to CAPTURE & CREATE

Accelerated

Learning
for the education field

Fostering communities to CONNECT

Equitable access to

knowledge

@ Efficient and effective
adoption and
implementation

Building collective capacity to SHARE

@ Learning together at
and for scale




Some of Our Key Products and Programs

Tools

Free, field-tested
strategies and resources

Research

Reports, thought-
leadership, and advice for
sense-making and
implementation

Networks

Connecting and
accelerating learning and
dissemination
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BLENDED & DRIVING INSTRUCTIONAL ~ GETSETUP FORREMOTE ~ GUIDES: PROBLEMS OF ILEX: INNOVATIVE
PERSONALIZED CHANGE WITH GOOGLE LEARNING PRACTICE LEARNING EXPERT HUB THE LEARNING PARABOLA PROJECT
LEARNING AT WORK TOOLS COMMONS

MANAGING CHANGE: IGNITED RESEARCH: INNOVATIVE LEARNING LUSD: INNOVATIVE ONLINE PROFESSIONAL OPEN EDUCATIONAL

CRITICAL LEADERSHIP CONNECTING LEARNING IMPLEMENTATION LEARNING PATHWAYS LEARNING RESOURCES AND
DESIGN CHOICES SCIENCE TO FRAMEWORK FOR EDUCATORS PERSONALIZED
INSTRUCTIONAL LEARNING
PRACTICE

Always Ready for Learning

TALENT SYSTEMS TO

ALWAYS READY FOR INNOVATION DIRECTORS REMOTE DEI COLLECTIVE TLA MEASUREMENT
LEARNING NETWORK SUPPORT INNOVATIVE FELLOWS
SCHOOLS
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In October 2017, LUSD received a federal Teacher and School Leader grant
| to design and implement professional learning strategies to improve
o B educator recruitment, capacity, and retention.




The Learning );l ;

Accelerator LINDSAY UNIFIED

SCHOOL DISTRICT

How do we know if the work of professional learning is leading to
meaningful, measurable differences in student experiences and outcomes?

Which strategies work best, and for whom?
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District Goals

e Create local context research
e Inform the field of personalized learning
e Inform development of effective educators

e Ensure the learning and growth make it to
the learners

e Pivot, sustain, expand




Research Papers

March 2020

Effects of Professional
Learning Opportunities
on Learner Growth

Initial Analysis of the Impact of Personalized Professional
Learning on Learner Growth

BetterLesson and PBLWorks
Professional Learning at LUSD

Prepared By:
Dr. Beth Holland, Dr. Beth Rabbitt, and The Learning Accelerator team
with support from

LearnPlatform: Dr. Daniel Stanhope and Dr. Mary Styers and " . . .
; ; 0 L Prepared for: Lindsay Unified School District Teacher and School
Lindsay Unified School District: Amalia Lopez and Dr. Abinwi Nchise .
Leader Initiative (TSL)

Effects on Instructional Behaviors and Learner Outcomes

Perceptions of Learner
Behaviors and Actions

During Personalized,
Remote Learning: A First Look at Instructional Look Fors

at LUSD

Reliability and Validity of Instructional Look For Educator
Actions

November 2019

An analysis of the Instructional Look Fors in LUSD

Prepared By:

Dr. Beth Holland, Dr. Beth Rabbitt, Ling Zhang, and The Learning
Accelerator team with support from Lindsay Unified School District:
Amalia Lopez and Dr. Abinwi Nchise

Prepared for: Lindsay Unified School District Teacher and School Leader
Initiative (TSL)

January 2020




Editorial Suggestions

Use call-out boxes, flags, and notes to help translate complex content.

P

NOTE!

These analysis and results sections of this report are organized by outcome:
reading achievement and Instructional Look For educator actions; but the
research questions are reviewed together in the same order as listed here (by
foci) in the discussion section.

Thr

We use the following LUSD language

throughout this report:

Learner = student
Learning facilitator = teacher

Learning environment = classroom

Learning community = school

fun
a fe

per
lea
lea:

in partnership with the LUSD leadership team

Final Take-Aways

Implications for Future Practice

As a result of these various analyses, we can make
three suggestions to LUSD:

1. LUSD should continue to offer multiple types of
high-quality professional learning opportunities.
Since the findings do not strongly suggest that some

Future Reports

Since this report exists as just the initial analysis,
future reports will need to examine these trends in
more detail and also should address the following:

1. How the content or topic of the professional
learning affected learner growth. Expanding on the



Packaging

Create stand-alone executive summaries. Use videos.

Executive Summary

Lindsay Unified School District (LUSD) has made a commitment to ensuring
that all learners have the very best learning experiences every day.
Through its Strategic Design, the district has articulated a clear vision for
personalized, performance-based learning for children as well as adults.

Through the institution of a professional learning plan funded by the dis-
trict’s TSL Empower Lindsay Grant — a federally funded Teacher and School
Leader (TSL) Grant initiative — LUSD is creating high-quality, personalized,
performance-based professional learning approaches for learning facilita-
tors and leaders. The Learning Accelerator (TLA) has worked in partnership
with the LUSD leadership team to design and implement a comprehensive
and ongoing research plan to demonstrate, document, and analyze the
effects of personalized professional learning and performance-based com-
pensation on both learner achi and adult i

Which professional learning
pathways or combinations
are most powerful for
increasing learner growth?

At the heart of the work conducted in association with this TSL Grant lies this
overarching research question. In this report, we build on that question with
three more specific ones:

How did engaging in differenttypes  Which clusters of professional Which combinations of professional
of professional learning opportunities learning opportunities emerged in learning — both in terms of type and

(i.e., Focus Institute, Learning
Academy, Micro Credential, Site-
based Learning Academy, Master’s
Course, or TIE Online Course) affect
learner outcomes?

Because different learning facilitators

participated in professional learning

p. 58

terms of the combinations of
professional learning and in terms
of duration (measured in hours)?

Using a statistical modeling strategy
called cluster analysis, we identified
which combinations of professional
learning opportunities emerged in

duration — had the greatest effect
on learner achievement as measured
by the various learner assessments,
and which combinations had the
greatest effect within the English
Learner population?

Using the combinations identified

Personalizing Learning for Educators: Measuring Wh

Watch later

»

Share



https://www.youtube.com/watch?v=_FoqJokdVDE&feature=emb_logo

Packaging

Make all content digitally accessible (Web Accessibility Initiative).

Effects of Professional Learning Opportunities on Learner Growth

This initial analysis of the impact of personalized professional learning on learner growth at LUSD
addresses three primary research questions: (1) how did engaging in professional learning affect
learner achievement?, (2) which combinations of professional learning emerged in terms of type
and dose?, and (3) which combinations had the greatest effect on learner outcomes? The initial
data confirm the need for multiple types of high-quality professional learning, the need for breadth
and depth of those opportunities, and that there is no single pathway for all learners. Download
the executive summary & or read the full report & online; an accessible version ' of this report is
also available for downloading.


https://www.w3.org/WAI/fundamentals/

Dissemination

Create a central landing page.
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Lindsay Unified School District (LUSD) in central California is on a mission to ensure every student, or Lindsay
learner, has a performance-based learning experience that allows them to succeed academically and
personally. To achieve this vision, every learner must have the very best educator to support them on their
journey.

In October 2017, LUSD received a federal Teacher and School Leader grant to design and
implement professional learning strategies to improve educator recruitment, capacity, and
retention. LUSD is seeking to cultivate the same mindset in educators that it spent the past

decade fostering in its learners — that we are all learners — and therefore professional LINDSAY UNIFIED
DISTRICT

ScHooL DI


https://learningaccelerator.org/personalizing-learning-for-educators

Dissemination

Use videos and graphic summaries.

sUmMIt .
TuBLIC b

schools

(nstructeo

LOOK FORS
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Teacher and School Leader Grant:

Impact At-A-Glance

»,
CoS

In October 2017, Lindsay Unified School District
(LUSD) received a federal Teacher and School
Leader (TSL) grant to design and implement

professional learning strategies to improve educator

recruitment, capacity, and retention. LUSD seeks
to cultivate the same mindset in educators that it
spent the past decade fostering in its students —

that we are all learners — and therefore believes
that professional growth for teachers should be
personalized and data-driven. LUSD proudly
izes below the i of this work to date
and will publicly share new results through 2020,
as we discover which strategies lead to long-term
and

Ensure superior academic achievement
for LUSD students.
« Published three research « Confirmed teacher participation

studies confirming that efforts in either BetterLesson or
to build educator capacity are PBLWorks professional learning

in ing student achit . was with

improved student learning in

- Identified immediate, sustained, history and math and increased

and statistically significant student reading scores (report
reading growth in K-8 students  page 5, finding #3).
whose teachers completed

Guided Reading training (report

pages 4-5), including instances

where SRI reading growth was

higher than the national average

expected growth (report page 7).

3.0

Design and implement a customized

human capital management system.

«Developed a digital adult +Experienced 98% voluntary

learning portal that features enroliment through the digital
26 adult competencies, with portal for educator professional
curriculum, mapped to the learning opportunities.
California teacher evaluation
framework.

Outcomes & Impacts

o} e] Ensure highly-trained and highly-effective
QQ teachers and leaders.

= Awarded 366 learning « Developed teacher leadership

academy/micro-credential teams at all eight school sites,
certifications over two grant and awarded 46 certifications
years to educators in core to these educators for internal
district academic initiatives. coherence leadership training,

- Scored 73 teachers as « Enrolled 40 teachers in master’s
proficient or distinguished in degrees for instructional areas

formal evaluation rating including Reading, English

in 2018-19. as a Second Language, Special
Education, and Educational
Technology.

Design and implement an innovative
teacher recruitment pipeline.

« Enrolled 95 participants from « Retained 85% of teachers
the community (LUSD graduates  hired on scaled signing

and paraprofessionals) into bonuses (designed 1o attract.

the teacher pipeline to become  qualified, experienced

LUSD teachers. teachers) for a second year
of service.

« Filled 21% of educator vacancies
in 2018/19 with candidates - Hired 63% of new hires in 2019
from LUSD's teacher pipeline. through the signing bonus.



https://www.youtube.com/watch?v=vdkyDlnrabo&feature=em-uploademail
http://s3-us-west-1.amazonaws.com/learningaccelerator-craft/images/LUSD-TSL-Grant-Impact-Statement-FINAL.pdf

Dissemination

Use blog posts and varied media outlets to reach different audiences.

f in GEORGE LUCAS EDUCATIONAL FOUNDATION
GETTING Topics ~ Services About v Contact edUTOpIQ TOPICS v VIDEOS
SMART

BACK TO SCHOOL

. 4 Focus Areas for School Leaders This Fall
5 ResearCh Based Recommendatlons for Lessons from one district’s experience with distance learning in spring

Remote Learnlng Lessons from LUSD can help schools everywhere set priorities for this unprecedented year.

] Torics | LEAR By Beth Holland
September 17, 2020

By Beth Holland | August 24, 2020

»
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https://www.gettingsmart.com/2020/08/5-research-based-recommendations-for-remote-learning-lessons-from-lusd/
https://www.edutopia.org/article/4-focus-areas-school-leaders-fall

Dissemination

Social media can work too!

6 The Learning Accelerator

What does personalized learning look like in a remote
environment? According to educators at
it is perseverance, agency, growth mindset.

“[Students] continue to work
and learn and find ways to
connect. Some have done it
from the fields using their
phone, others in the car.”

The Learning Accelerator
@LearningAccel

What does personalized learning look like in a remote
environment? 38.2% of all educators in
reported that their learners worked hard and tried to do

well on a daily basis.

Figure 10: Learners Work Hard and

Try to Do Well
B Daily 3-4 Times per week W 1-2 Times per week
On a few Occasions Not at all
TK-2

3-5

6-8




Questions?
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Telling Stories Through Data

Wz

KnowledgeWorks:



Through evidence-based
practices and a commitment
to equitable outcomes, we’re

creating the future of learning,
together.



Alternate Tellings of the Same Story

Marysville Exempted Village School District in Marysville, Ohio, adopted
personalized, competency-based learning across the district in 2017.

They are tracking progress with the Student Experience Survey,
which looks at four metrics: degree to which students feel

a sense of belonging, hopeful, engaged
and able to self-manage. \ /

NS




Data Through Statistics

9%of Positive Responses

9% of Positive Responses:

0%

20%

10%

Student Belonging

“ I

pring, 2017

Student & Staff Engagement

2018 a1l 2016 pring, 2019 Fall, 2019

9% of Positive Responses

9%of Positive Responses

Student Hope

0%
0%
as
20%
30%
25%
20%
5%
10%
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Classroom Management




Data Through Infographs

BELONGING ENGAGEMENT MANAGEMENT
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Data Through
Storytelling
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Creating the future of
learning, together.
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Sharing Compelling Data
From and With the Field

On our Students at the Center Hub, where we feature research and
resources focused on student-centered learning. Coming soon we will be
created a landing page from which visitors can:

e Access data in support of personalized, competency-based learning
* Find slides and images that can be used for quick data sharing
e Submit their own data



knowledgeworks.org
studentsatthecenterhub.org

@knowledgeworks
@StudentCntrHub

Ay
KnowledgeWorks'



Activity:

Breakout Rooms

What are two ways your
organization could improve its
communication of personalized
learning research?”?

AUDIENCES MEASUREMENT




