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• Introduce yourself in the chat box 

• We welcome your questions, answers, and comments

• Share your learning on Twitter (we are @Aurora_Inst)

• We are recording and archiving the webinar

• The slides and video will be available on aurora-institute.org

Welcome



Presenters

3

Tonya Howell, CBE Social Emotional Integration Specialist, Chicago Public Schools

Fred Jones, Policy Director, Aurora Institute

Eliot Levine, Research Director, Aurora Institute

Susan Patrick, President and CEO, Aurora Institute

Damarr Smith, Senior Program Manager of CBE, Chicago Public Schools



Guiding Questions

• How is the K-12 competency-based education system 

evolving in terms of policy, practice, and research? 

• What are future directions for strengthening K-12 

competency-based education?
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Definition of Competency-Based Education

1. Deep student agency in learning

2. Positive, timely, relevant, actionable assessment

3. Timely, differentiated student supports

4. Progression upon demonstrated mastery

5. Varied pacing and pathways

6. Equity strategies embedded in culture, structure, 

and pedagogy of schools and systems

7. Rigorous common expectations (knowledge, skills, 

and dispositions) that are explicit, transparent, 

measurable, and transferable 
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Personalized Learning

Tailoring learning for each student’s strengths, 

needs, and interests – including enabling 

student voice and choice in what, how, when, 

and where they learn – to provide flexibility 

and supports to ensure mastery of the highest 

standards possible.
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An Urgent Need for Educational Equity
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Source: New England Secondary Schools Consortium, 2021



An Urgent Need for Educational Equity
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Source: New England Secondary Schools Consortium, 2020



More than 90% said they believe it’s important that all students have the 
same opportunity to succeed, even if that means some students get more 
resources than others, BUT… 
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Source: Rennie Center, December 2019



Equity and Competency-Based Education
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Belief Statements

• Equity is a central goal of advancing 
competency-based education systems.

• Communities that aspire to achieve equity 
must work toward implementing a 
competency-based education system.

Definition

• Strategies to ensure equity for all students 
are embedded in the culture, structure, and 
pedagogy of schools and education systems.
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Education Issues for the COVID-19 Era: 
Responses to Leverage the Moment for Future Readiness

1. Using Blended, Competency-Based Learning as an Entry Point for Innovation
2. Moving Away from Seat Time Credits to Awarding Credit Based on Demonstrated 

Mastery
3. Re-Examining Grading Policies
4. Rethinking Assessment and Addressing the Need for Balanced Systems of 

Assessments to Measure Student Learning
5. Examining the Purpose of Accountability
6. Creating Flexibility and Multiple Pathways for Graduation Requirements
7. Ensuring All Communities Have the Necessary Technology Infrastructure and 

Internet Access
8. Supporting Students with Disabilities
9. Ensuring Students Have Continued Access to Meals during School Closures

10. Prioritizing Future Readiness for Pandemic Preparedness and Continuity of 
Learning



Reflections & 
Future Trends

Build capacity for educators 
to redesign toward a 
competency-based, 
learner-centered system





Stages of Development of the CBE Field
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Early 
Innovators
Chugach
BDEA
Big Picture
Diploma Plus

1st Wave 
State Policy

NH Redefine Carnegie 
unit to 
competency-based 
credit
RI Proficiency-based 
Diploma
OR Proficiency-based 
credits

Building
 a Field

CBE Summit
Competency
Works
ILN
CBEN (IHE)

2nd Wave 
State Policy

Maine LD
OR Requires 
proficiency in 
Essential Skills 
CO 
Proficiency-based 
diploma

3rd Wave
State Policy

OH, ID, IL - CBE Pilots 
expand
AR, KY - Innovation 
Zones
VT, ND, SC, OH - 
Personalization

Educator Driven
Lindsay 
Westminster/Adams 50
Maine Cohort for 
Customized Learning

Scaling Strategies
NYC Mastery Collaborative
Henry County. Mesa D51
New Hampshire PACE
KnowledgeWorks
Regional PLCs
Profile of a Graduate

New 
Models

NGLC
Carnegie 
Opportunity 
by Design

4th Wave Align Fed/State 
Policy

ESSA: Redefining Student Success / 
Profile of a Graduate
Perkins: K12 / CTE / Workforce

New Catalysts
Growing calls and resources 
for equity/anti-racism.
Expanded TA & PL resources 
and strategic guidance.
Pandemic responses

1994-1997

2002-2005 2011             2012 2013 2014    2015      2016

2007-2012

2019 2020 2021



Competency-Based Education 
Policy Updates and Opportunities
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Competency-Based Education State Policy 2012
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Competency-Based Education State Policy 2020
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Continuum of Promising State Policies

1
9
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Profile of a Graduate 
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South Carolina Utah New Mexico



Innovation Zones
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• Innovation Zones allow districts or schools 
to request a waiver from outdated state 
policies and regulations.

• Innovation Zones can be administered at the 
state or local level

• Over 40% of states have some of  I-Zones

Arkansas Colorado

Georgia

Kentucky

Idaho

Virginia 



New State Innovation Zones Proposals 
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• Florida (FL HB 907) – A bill that authorizes 
Schools of Innovation

• Mississippi (MS HB 302) – A bill that allows 
schools of innovation to utilizes community 
school strategies to meet needs of the whole 
child

• New Hampshire (NH HB 609) – A bill that 
permits schools and districts to become an 
innovation school 



Balanced Systems of Assessments: New Hampshire
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• In 2018, New Hampshire was 
granted Innovative Assessment 
Demonstration Authority for its use 
of PACE (Performance Assessment 
of Competency Education) program. 

• Individual schools and entire 
districts can apply to the New 
Hampshire Department of Education 
to use performance assessments. 

https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-instructional-support/performance-assessment-for-competency-education
https://www.education.nh.gov/who-we-are/division-of-learner-support/bureau-of-instructional-support/performance-assessment-for-competency-education


New Federal Opportunities Included in 
the American Rescue Plan Act of 2021 
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$7.2 billion – To expand broadband and access to 
devices for students through the E-Rate program 

Unprecedented district funding ($122 billion) to 
stabilize and diversify the educator workforce 
and implement more learner-centered 
instruction



Competency-Based Education 
Practice

25



Learning Communities at the Center
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Signs of Growth
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– Support organizations

– Convenings

– Support requests

– Use of resources
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Structuring Transformation
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Structuring Transformation
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Structuring Transformation
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Example: Personalized 
Learning Plans

2018-19
• Pilot PLPs in data dashboard

2019-20
• Create PLPs with all students

2020-21
• Share PLP ownership with students

2021-22
• Shift ownership of PLPs to students



Practice Resources
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Practice Resources
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Source: Rebecca Winthrop, The Brookings Institution



Competency-Based Education 
Research
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Implementation 
Research

Effectiveness 
Research

We need more of both…

…while keeping in mind the ample evidence that the 
traditional system isn’t working for so many students.



37

Source: Adapted from Peoples et al. Presentation at 2020 National Research 
Convening on Building the Evidence Base for K-12 Personalized Learning



Project-Based Learning Studies
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University of Southern 
California

Stanford Center for 
Assessment, Learning, 
and Equity

Michigan State University 
and University of Michigan

Michigan State University 
and University of Michigan



New Research, 2020-21
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Competency-Based Education in 
the Chicago Public Schools
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Schools Participating in the CPS CBE Pilot

Approval year High school Initial pilot students Scope of Initial implementation

2018 Gwendolyn Brooks Grades 7-12 Math, Science, English  and Academic Center High School 
Courses

2018 Southside Occupational High school Ages 16-21 All courses school-wide

2018 Consuella B. York High School Ages 18-21 selected cohort All courses provided to student cohort

2018 Juarez Community Academy Grades 9-12 All courses school-wide

2018 Payton Grades 9-12 All courses school-wide

2018 Lindblom Grades 7-12 CTE courses

2019 Curie High School Grades 9-12 World Language courses

2019 Disney II High School Grades 7-11 All core courses provided

2019 Northside College Prep Grade 9 opt-in cohort All courses provided to student cohort

2019 Phoenix Stem Military Academy Grade 9 opt-in cohort English provided to student cohort

NA Hyde Park Academy Grades 9-12 All courses school-wide
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Two sets of competencies for our Model

Academic 
Competencies

Adaptive 
Competencies

Comprehensive
You need to be proficient in every 
competency.  

Higher-Order
To be proficient, you need not only 
to recall, but apply skills and 
knowledge  

Transferable
Skills and knowledge you’re taught 
and assessed on are needed to 
succeed in college, career, and life
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Competency Based Education Overview

Key CBE Initiatives School-level Innovation 
Summer Extended Learning Mastery Courses       Equity in grading

○ No zero policies, instituting grading 
floors

○ Examining grading practices across 
schools and in each department 

Summer Extended Learning Acceleration 
Courses        

Earned Honors Credit

○ Expanding opportunities for more 
students to take honors coursesIncrease Dual Enrollment Opportunities

Adaptive Pacing

SEL Integration and Adaptive Competencies
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Key Adaptive Competencies

Adaptive Competency Students are able to practice...

Agency ● pursuing passions & exploring interests
● engaging in a goal-setting process
● making informed choices

Adaptability & Flexibility ● being flexible in their thinking
● responding to feedback & learning from their mistakes
● persevering through challenges

Collaboration ● working well with others towards a common goal
● understanding various perspectives
● engaging with people across the globe

Leadership ● innovating and finding creative solutions to existing problems
● tackling social justice issues that impact us all
● working towards a more equitable future
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 Overview of SEL Integration

CBE Key Adaptive 
Competencies

● Agency
● Adaptability & 

Flexibility
● Collaboration
● Leadership

School Based SEL 
Teams

● Create a bank of 
shared tiered SEL 
strategies

● Design and deliver 
school-wide SEL 
PD for staff

● Collect teacher 
and student voice 

Performance Based 
Assessment

● Social Justice
● Culturally Relevant 

Content and 
Pedagogy

● Student Voice
● Reflection & 

Feedback
● Academic and 

Adaptive 
Competencies 
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Q&A
Please type your questions in 

the chat box.
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Quick Feedback

One-Minute Survey: https://www.surveymonkey.com/r/Aurora_Webinar_3-23-21
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https://www.surveymonkey.com/r/Aurora_Webinar_3-23-21


Stay Connected
Tonya Howell, trhowell@cps.edu, @TonyaRHowell

Fred Jones, fjones@aurora-institute.org, @FJones07

Eliot Levine, elevine@aurora-institute.org, @Eliot_Levine

Susan Patrick, spatrick@aurora-institute.org, @SusanDPatrick

Damarr Smith, dssmith30@cps.edu, @DamarrSalahudin

communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org

48

mailto:trhowell@cps.edu
mailto:fjones@aurora-institute.org
mailto:elevine@aurora-institute.org
mailto:dssmith30@cps.edu

