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• Introduce yourselves. 
• Share who you are, where you are from, and how long you’ve been working in the field of student-

centered learning.

• Ask and answer questions.
• Use the chat function to pose questions of our panelists. All attendees are encouraged to respond.
• We will leave time for our panelists to answer questions.

• Share your learning.
• Tell your colleagues what you are learning. Use #Aurora2020 on Twitter and mention @Aurora_Inst.

• We are recording and archiving the webinar.
• The slides and video will be available on aurora-institute.org.

Welcome
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Welcome!

● Anirban Bhattacharyya, Partner, Transcend
● Nikolaus Namba, Partner, Transcend
● Natalie Slocum, Strategic Partnerships Director, Aurora 

Institute (Moderator)
● Sarah Ross, Partner and leader of the Transcend Design 

Community, Transcend



Using Research and Development to Redesign
Immediately Implementable Methods 
and Practices to Accelerate Learning 
and Results for ALL Kids

4

Please share in the chat: 
During your time at home, did 
you learn to cook something 
new? What was it, and what 
was most challenging about it? 
(NO JUDGEMENT!)  



Quarantine cooking!
We all tried new recipes and learned new 
techniques? How did we do it?
● It was fun! (we wanted to do it)
● It was relevant! (limited access to restaurants, 

bakeries, etc.)
● It was personalized! (we all chose something we 

like)
● We were motivated!
● We were self-directed!
● It may have been social at home or on the web!
● And still, groups of us learned the same skills!

5
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How do we 
capture this spirit 
of R&D in schools?



Our Vision

All young people learn in ways that enable them 
to thrive in and transform the world.

Our Mission

Transcend supports communities to create and 
spread extraordinary, equitable learning 
environments.

Transcend is 
education’s 
R&D engine 
for innovation 
in school 
design.



AGENDA

● R&D Process and Conditions for Innovation

● Define

● Plan

● Build & Borrow

● Test & Learn with Support!
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1. We will share the 
concept and an example

2. You will build your plan 
using a template

3. You will share and 
network with a partner



AGENDA

● R&D Process and Conditions for Innovation

● Define

● Plan

● Build & Borrow

● Test & Learn with Support!

9
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The R&D Process 

DEFINE Determine what 
you want to pilot

1

PLAN Plan how you’ll conduct 
and learn from the pilot

2

BUILD/ 
BORROW

Create and/or find the 
materials needed to 
implement your plan

3

TEST Run the test, gathering 
evidence along the way

4

LEARN Learn from the pilot and 
chart out next steps

5
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The R&D Process: An Example 

DEFINE
Increase student 
awareness of their 
academic skills

1

PLAN

If we create and use a goal 
setting form it will increase 
student awareness of their 
academic skills

2

BUILD/ 
BORROW

Borrow the content from 
S.M.A.R.T goals, build 
the authentic process

3

TEST
10 day cycles; 6 
educators; across 2 grade 
levels/ content areas

4

LEARN

This creates a compliance 
of action, but not the 
authentic increase in 
student awareness of their 
academic skills

5
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CONVICTION CLARITY CAPACITY COALITION CULTURE

A deep and 
sustaining belief in 
the importance 
and potential of 
the work. This 
belief is so strong 
that it fuels 
engagement and 
ensures the work 
is prioritized.

A comprehensive 
and crisp 
understanding of 
the work ahead 
that provides 
direction and a 
path forward.

The support of 
personnel, 
funding, and time 
required to 
successfully 
design and 
implement a 
transformative 
school design.

The support of a 
committed group 
of stakeholders 
who are helping 
the work become 
a sustained 
success. 

Values, norms, 
and practices that 
support innovation 
and learning in the 
interest of 
improved 
opportunities for 
young people. 

https://static1.squarespace.com/static/55ca46dee4b0fc536f717de8/t/5d6bf722be3d8f0001886e3e/1567356707060/Transcend%27s+Conditions+for+Innovation.pdf


AGENDA

● R&D Process and Conditions for Innovation

● Define

● Plan

● Build & Borrow

● Test & Learn with Support!
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Step 1: Define
BUILD/ 
BORR

OW

Create and/or find the 
materials needed to 
implement your plan

3

TEST Run the test, gathering 
evidence along the way

4

LEARN Learn from the pilot and 
chart out next steps

5

DEFINE Determine what 
you want to pilot

1

PLAN Plan how you’ll conduct 
and learn from the pilot

2

14
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Step 1: DEFINE
Determine what you want to pilot

What will you pilot?
With whOM? (learners/teachers)
Why?
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What will you pilot?

The whole, 
only 

smaller

A piece A critical 
ingredient

The entire 
experience
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What will you pilot?

The whole, 
only 

smaller

A piece A critical 
ingredient

The entire 
experience

Piloting a 45 min morning 
block for SEL practices at 
the beginning of the day

Piloting an SEL 
curriculum during a 45 
min morning block

Piloting the program in 5th 
grade in the 1st quarter

Your school’s social 
emotional learning 
program



18

Pilot R&D Template



Step 1: Example
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What will you pilot?

Have students set a SMART goal for their Self Directed 
Learning block and post it on their desk so the teacher and 
peers can see and support it

With what learners / teachers?

All 9th graders with Tues/Thurs Self Directed Learning 
blocks, at 2 high schools in San Jose

Why will you pilot this? How will this help you build 
toward a scaled-out signature experience?

A key part of making our Self Directed Learning 
experience successful is helping students decide what 
to spend their time on and enabling teachers and peers 
to support them in that.
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Access your pilot R&D template (copy):
https://bit.ly/pilottemplate

If you want to select a sample pilot:
http://bit.ly/schoolpractices

https://bit.ly/pilottemplate
http://bit.ly/schoolpractices


Your Turn
Take 5 minutes and build Step 1



Share & Discuss: Step 1
What is your name, role, org, and favorite celebrity?

22



AGENDA

● R&D Process and Conditions for Innovation

● Define

● Plan (2A & 2B)

● Build & Borrow

● Test & Learn with Support!

23



Step 2: Plan
BUILD/ 
BORR

OW

Create and/or find the 
materials needed to 
implement your plan

3

TEST Run the test, gathering 
evidence along the way

4

LEARN Learn from the pilot and 
chart out next steps

5

DEFINE Determine what 
you want to pilot

1

PLAN Plan how you’ll conduct 
and learn from the pilot

2

24
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Step 2A: Plan
Plan how you’ll conduct and learn from the pilot 

Who will run the pilot?
Where?
When?
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Step 2B: Plan
Plan how you’ll conduct and learn from the pilot 

What do you want to learn?
HOW Will you learn it?
Who will do the evidence gathering?



Step 2A: Example
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Who will run the pilot?

All 9th grade teachers in Tues/Thurs 
blocks at the two San Jose high 
schools (6 total).

Where?

The two San Jose high schools.

When?

The first two weeks of November
(Nov 4-15), during self-directed 
learning block (9-11:30 am on 
Tues/Thurs for 9th graders).



Step 2B: Example
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What do you want to learn?
(list your learning questions here)

Outcomes: Do students complete more 
Focus Ares if they do this goal-setting 
process? Why or why not? How does this 
vary?

How will you learn it? What evidence will you collect, and how will you 
collect that evidence?

Track Focus Area completion in the Platform and see if there are 
changes in the 2 weeks before the pilot vs. the two weeks of the pilot. 
Track data by sub-groups as well to investigate variation.

During observations of the pilot, ask students about their experience 
to suss out the ‘why’ here.

Who will conduct the evidence-gathering methods? 
Where/when?

Diego will pull and analyze the Focus Area 
completion data.

Shari, Diego, and Saskia will conduct observations 
(Shari + Diego at School #1, Saskia at School #2) 
on Day 1, Day 5, and Day 8 of the pilot, using an 
observation notebook that Saskia creates.



Your Turn
Take 5 minutes and build 2A & 2B



Share & Discuss: Steps 2a & 2b
What is your name, role, org, and favorite season?
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AGENDA

● R&D Process and Conditions for Innovation

● Define

● Plan (2C)

● Build & Borrow

● Test & Learn with Support!

31
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Step 2c: Plan
Plan how you’ll conduct and learn from the pilot 

When will you do the meaning-making?
Who will do the synthesis?



Step 2C: Example
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When will you come together to do meaning-making and 
learning from the pilot?

We’ll come together two times:
● Friday Nov 8 (after the first week of the pilot) to 

discuss emerging learnings and any tweaks needed
● Tuesday Nov 19 (after pilot’s complete and all 

evidence gathered) to discuss learnings and next 
steps

With whom will you do this meaning-making and learning? What 
will each person’s role be in this?

● Saskia will prepare and facilitate the conversations.
● Diego + Shari will be participants and bring evidence from 

observations, interviews, and Platform analysis.
● We’ll also have 3 9th-graders be part of the second Nov 19 

meeting as well to make meaning with us and decide 
collectively (via consensus) on next steps.



Your Turn
Take 5 minutes and build Step 2C



Share & Discuss: Steps 2C
What is your name, role, org, and favorite condiment?
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AGENDA

1. R&D Process and Conditions for Innovation

2. Define

3. Plan

4. Build & Borrow

5. Test & Learn with Support!
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Step 3: Build/Borrow
BUILD/ 
BORR

OW

Create and/or find the 
materials needed to 
implement your plan

3

TEST Run the test, gathering 
evidence along the way

4

LEARN Learn from the pilot and 
chart out next steps

5

DEFINE Determine what 
you want to pilot

1

PLAN Plan how you’ll conduct 
and learn from the pilot

2

37
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Step 3: BUILD/BORROW
Create and/or find the materials needed to implement your plan

WhAT WILL YOU BUILD/BORROW TO RUN 
THE PILOT?
WhAT WILL YOU BUILD/BORROW TO 
COLLECT EVIDENCE FOR THE PILOT?



Step 3: Example
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What do you want to 
build/borrow in order to run 
the pilot?

Who will build/ 
borrow this?

Which of the following activities (if 
any) do you want to take on inform 
what you build/borrow:

Lesson plan to introduce 
goal setting process to 
students and support 
SMART goal setting

Nik ● Desktop research
● User interviews
● Inspiration audits
● Trying on the resource in a small 

way

What did you learn/ compile as a 
result of these activities?

What did you 
build/borrow?
(link artifacts)

● Good lesson plans for 9th grade 
SMART goal setting: here

● Lesson plan templates for our 
9th grade classes look like this

● What exposure to SMART goal 
setting have our 9th graders 
already gotten?

Lesson plan



Step 3: Example
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Given the evidence-gathering 
methods you plan to use (see 
Plan step above), what 
evidence-gathering materials 
do you want to build/borrow 
for the pilot? (e.g., interview 
guides, surveys, observation 
notes doc, etc.)

Who will 
build/ 
borrow 
this?

Which of the following activities (if 
any) do you want to take on inform 
what you build/borrow:

Plan for tracking Focus Area 
completion

Nik N/A - just build

Teacher interview guide Anirban Desktop research

What did you learn/ compile as a 
result of these activities?

What did you build/borrow?
(link artifacts)

N/A Plan

Mainly just how not to ask leading 
questions

Guide



resources to accelerate the process
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https://www.transcendeduca
tion.org/examples-resource-
library

https://practices.learningacc
elerator.org/do/practices/per
sonalization

https://www.transcendeducation.org/examples-resource-library
https://practices.learningaccelerator.org/do/practices/personalization?subtopic=&grade=&audience=&stage=
https://www.transcendeducation.org/examples-resource-library
https://practices.learningaccelerator.org/do/practices/personalization


Your Turn
Take 6 minutes and build Step 3



AGENDA

1. R&D Process and Conditions for Innovation

2. Define

3. Plan

4. Build & Borrow

5. Test & Learn with Support!
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Steps 3, 4, and 5
BUILD/ 
BORR

OW

Create and/or find the 
materials needed to 
implement your plan

3

TEST Run the test, gathering 
evidence along the way

4

LEARN Learn from the pilot and 
chart out next steps

5

DEFINE Determine what 
you want to pilot

1

PLAN Plan how you’ll conduct 
and learn from the pilot

2

44



Share & Discuss: Step 3 and beyond
We can all help each other on Slack!

45
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Transcend DesIGN COmmUNITY
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Transcend DesIGN COmmUNITY

● A private Slack channel for this group from the Aurora Symposium – share and 
receive feedback on your pilots and R&D processes

● Access to our other TDC channels: COVID-19 Supports, Anti-racism, Questions, 
Collaboration, Announcements, and more

● Interactive online sessions 

● Email updates

JOIN HERE: https://forms.gle/shp9SMkzgjjaxP3N8 and I will follow-up with email 
instructions.

https://forms.gle/shp9SMkzgjjaxP3N8


Q&A
DM us on Slack or here is our email:
anirban@transcendeducation.org
nik@transcendeducation.org
sarahross@transcendeducation.org

mailto:anirban@transcendeducation.org
mailto:nik@transcendeducation.org
mailto:sarahross@transcendeducation.org
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Pre-Symposium Webinar Series
1. Transitioning to Remote Learning: Free Online Professional Learning Opportunities for Teachers | September 

9, 2020 | 2 pm ET
2. Shifting to Online Bite-Sized Professional Learning | September 10, 2020 | 2 pm ET
3. We’re Still Working! High School Internships in the Time of COVID-19 | September 14, 2020 | 1 pm ET
4. Measuring Personalized Professional Learning: A Three-Year Study of What Works Best, For Whom, Under 

What Conditions, and Why | September 15, 2020 | 2 pm ET
5. Strengthening the Learning Relationships Between Teachers Families and Students: Our Framework, 

Interventions and Evaluation Efforts | September 16, 2020 | 2 pm ET
6. Assessing Field-Level Change: Lessons from the Evaluation of the Assessment for Learning Project | 

September 17, 2020 | 2 pm ET
7. Integrating Project-Based Learning in Online and Blended Courses in Indiana | September 21, 2020 | 2 pm ET
8. Putting Data to Work: Formative Evaluation and Continuous Improvement in Transformative Education Efforts 

September 22, 2020 | 2 pm ET
9. NCAA Review Process: Why and How… and What’s Different During COVID-19? | September 24, 2020 | 2 pm ET

https://aurora-institute.org/symposium2020/agenda/preconference-research-series/





Stay Connected
communications@aurora-institute.org

(703) 752-6216

www.aurora-institute.org
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